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OPERATION AND MAINTENANCE, DEFENSE -WIDE

($.in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Egimate Growth Growth Egimate
11,661.4 +345.6 +116.9 12,123.9 +315.8 +78.9 12,518.6

The Operation and Maintenance, Defense-Wide (O&M, D-W) appropriation supports a wide range of programs which have been
consolidated to achieve maximum efficiency by avoiding overlap and duplication among the Services. The Defense Agencies are essentid to the
accomplishment of the missons of the Military Departments.  Functions of the various Agencies include direct readiness programs including
O&M funding for dl specid operations forces; mobilization programs; training and education programs, and adminigtration and servicewide
activities (e.g., intelligence activities, audit and contract management activities, treaty implementation, nuclear wegpons management and andys's,
dependent education, civilian and military personnd support, and management support to the Department).  Additionaly, this appropriation
provides O& M funding for al Specid Operations Forces.

At the summary leve, the net change from FY 2001 to FY 2002 for O&M, D-W is an increase of $394.7 million and includes price growth of
$315.8 million and a net program increase of $78.9 million (+0.6 percent).

Major Program Changes

($in Millions)
Highlights of program changes between FY 2001 and FY 2002 to include functiona redlignments are as follows: +78.9
Functiona Transfers In Primaxily for the functional reslignment of responsibility for of contingency operations funding to +53.8

the United States Special Operations Command (USSOCOM) and Defense Threat Reduction Agency (DTRA) from
the Overseas Contingency Operations Trandfer Fund; the Terrorit Device Defeat and Baance Survivability
Assessments programs to DTRA’s O&M, D-W from their Research, Development, Technology and Evaudtion,
Defense-Wide (RDT&E,D-W) appropriation; the Universal Beneficiary Card program to Defense Human Resource
Agency (DHRA) from the Defense Hedlth Program; and the Joint Warfighting Capabiilities Assessment program to The
Joint Staff (TJS) from the Services.
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($in Millions)
Functiona Transfers Out:  Primarily for the functiona redignment of responsibility for programs such as the Universdl -52.2
Service Fee (USF) to the Defense Information Systems Agency’s (DISA) customers, the Defense Environmenta
Security Corporate Information System (DESCIM) from the Office of the Secretary of Defense (OSD) to the Army,
the Defense Integrated Military Human Resources System (DIMHRS) from DHRA to the Navy, the Exercise Northern
Edge from TJS to the Services, and the Computer Network Defense from DISA to United States SPACE Command.
FY 2001 DoD Appropriations Act congressional adds and earmarks not continued in FY 2002. -233.0
Classified Agencies Nationa Imagery and Mapping Agency (NIMA), National Security Agency (NSA), and Defense +357.4
Intelligence Agency (DIA).
Classified Specia Programs: FY 1999 Emergency Supplemental ($-212.8 million) and Specid Access -214.8
Programs ($-2.0 million).
Net Other Program Changes +167.7

A brief description of the magor budget activities, dong with a description of significant changes between FY 2001 and FY 2002 follows:
Budget Activity 1: Operating Forces

($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Egtimate Growth Growth Egtimate
1,649.6 +97.9 -98.7 1,648.8 +20.1 +109.7 1,778.6

Budget Activity 1 funds the following:

The operationd activities of the U.S. Speciad Operations Command (USSOCOM), which provides vita and criticd warfighting capability to the
United States. The funds provide for:
- The deployment of specid warfare operations worldwide to include unique infiltration and exfiltration capabilities;
The training of Specia Operations Forces (SOF) warfighting personnd;
The trangportation of unique and specia equipment and SOF personne to any loceation;
The participation of SOF units in overseas contingency operations, and
The operation and maintenance of SOF equipment.
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The operatl ond activities of The Joint Staff (TJS), which support the Chairman, Joint Chiefs of Staff (CJCS), provide the funds for:
CJCS command and control of U.S. military forces worldwide;
Presdentiad and Nationa Security Council support;
Coordination of joint training exercises with the Services and the Defense Agencies and the trangportation requirements of the CICS
Exercise Program; and
Deveopment of warfighting models to improve joint training and command and control of deployed U.S. and dlied forces.

From FY 2001 to FY 2002, the Operating Forces budget activity increases by $129.8 million. The increased funding includes price growth of
$20.1 million and program growth increase of $109.7 million (+6.6 percent). Mgor program increases include:

Functional Transfers ($+7.8 million):

Transfersn ($+15.2 million): Trandfers $15.2 million to USSOCOM for contingency operations from the Overseas Contingency
Operations Transfer Fund for Southwest ASia operations.

TrandersOut ($-7.4 million): Tranders $4.8 million from TJS to the Services for Exercise Northern Edge and $1.8 million from the
Chairman of TJS Exercise program to the Navy for the U.S. Joint Forces Command, who has a requirement for contractor travel, the
Commercid Ticketing Program. Also, transfers $0.8 million from TJS O&M,D-W appropriation to its RDT&E, D-W gppropriation for the
Joint Warrior Interoperability Demonstration project.

Other Program Changes ($+101.9 million):

SOF Readiness ($+93.3 million): Provides additiona funds for Combat Development Activities ($21.4 million), Anti-Terrorism/ Force
Protection and Contingency Operations ($1.7 million), SOF Training Systems and ranges ($12.8 miillion), an increase of 115 full-time
equivaents (FTEs) (i.e,, 36 for the United States Army Specia Operations Command (USASOC) and 60 for the Air Force Specia
Operations Command (AFSOC), 17 for Nava Special Warfare Special Operations Command, and 2 for United States Special Operation
Joint Forces Command (SOCJFCOM)) ($6.9 million), and the Alert Posture program ($8.7 million). Also provides additiona funds for the
Public Key Infrastructure and Command, Control, Communication, and Intelligence Automation System Capitd Equipment Replacement
Programs ($3.3 million), collateral equipment associated with SOF projects ($7.5 million), Patrol Coastd (PC) ship steaming program and
cyclic equipment purchases ($3.5 million), sustainment of SOF Connectivity Systems ($3.7 million), and an increase for new cost-per-flying
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hour factors ($23.3 million). Finaly, adds funds for Focus Rdigf requirements ($9.0 million) and sustainment of the replacement Specid
Operations riverine craft and the E/160" Specid Operations Aviation Regiment ($5.2 million). Partialy offseiting these increases are
reductions in funding for the decommissioning PC ships 5 and 6 and the remova of PC 7 from the Depot Phased Maintenance Availability
($5.6 million), the descoping of severa programs to meet tota ownership savings gods ($3.6 million), the Systems Engineering Technica
Assgtance requirements for the Air Force Specid Operations Command ($1.4 million), and Systems Program Office overhead ($3.1
million).

CJCS Exercise Program ($0.0 million) — Provides funding increases for commercid airlift augmentation ($3.7 million), unanticipated Military
Sedlift Command Surcharges ($3.8 million), and settlement of the Specid Middle East Sedlift contract dispute ($0.6 million). Offsetting these
increases are reductions in funding for C-17 equivdent flying hours and steaming days ($4.6 million); and other exercise program
adjustments ($3.5 million).

Combating Terrorism Readiness Initiative Funds ($+7.2 million) — Provides additiona funds to address antiterrorism and force protection
findings/recommendations identified by the COLE Commission’s review of the terrorist attack on the U.S.S. Cole. The COLE Commission
recommended that funds be made available to provide the means and flexibility for the CICS and the CINCs to rapidly respond to terrorist
threats.

CINC Initiative Funds ($-3.0 million) — Provides for areduction to fund higher priority CICS exercise commercid airlift augmentation and
Military Sedift Command requirements, and settlement of the specia Middle East sedlift contract dispute.

Tota Other BA — 1 Net Program Changes ($+4.4 million) — Provides for additiond funding for various operating forces programs.
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Actual Growth
38.2 +0.6
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Budget Activity 2: Mobilization

($in Millions)
Program FY 2001 Price
Growth Egtimate Growth
+13.8 52.6 +0.9

Program FY 2002
Growth Egtimate
-8.8 447

Budget Activity 2 funds the Defense Logigtics Agency (DLA) Warstoppers Program -- a program that procures supply items and preserves
critical industrid cgpabilities that do not have a peacetime demand sufficient to maintain an indudtrid base to support a mobilization surge in
requirements. Items purchased include medica supplies, chemica protective clothing, nerve agent antidotes, and the equipment to produce tray
packs and medls ready-to-eat (MRE). The program aso purchases and stores Halon 1301 as part of the Ozone Depleting Substances (ODS)

Reserve Program.

From FY 2001 to FY 2002, the Mobilization budget activity reflects a net reduction of $7.9 million. This includes price growth of $0.9 million
and areal program reduction of $8.8 million (-16.4 percent).

Other Programs Changes ($-8.8 million):

DLA Mohilization ($-7.6 million) — The chemica protective clothing program decreases with the completion of the FY 2001 procurement of

long lead-time fabric liner components and other indudtria actions.

DLA Mohilization ($-2.5 million) — The ODS funding decrease reflects a planned reduction in the procurement of Halon 1301 for the

reserve program. The purchase of the remaining reserve program is to be completed by FY 2003.

Medica Readiness ($+1.8 million) — Medica Readinessisincreased for expansion of the Corporate Exigency Contracts and Vendor

Managed Inventory programs and stock rotation industria readiness measures that provide DoD with aready stock of wartime medical
supplies without having to own and manage the stocks. These programs are aimed at reducing the gpproximately $780 million watime
planning shortfal in available stocks of medica supplies.

Total Other BA-2 Net Program Changes ($-0.5 million)
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Budget Activity 3: Training and Recr uiting

($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Egtimate Growth Growth Egtimate
2274 +5.4 +26.5 259.3 +5.6 +6.6 2715

Budget Activity 3 funds the following schools; the organization responsible for the school isidentified dso:

Defense Information School — American Forces Information Service (AFS)

Defense Acquistion Universty (DAU)

Defense Contract Audit Ingtitute — Defense Contract Audit Agency (DCAA)

Defense Leadership and Management Program (DLAMP) — DHRA

Joint Recruiting and Advertisng Program (JRAP) - DHRA

DoD Polygraph Ingtitute — Defense Security Service (DSS)

Defense Nuclear Weapons School (DNWS) —DTRA

Financid Management and Executive Training Program (FMET) - Defense Finance and Accounting Service (DFAS)
Specia Operations Related Education and Training — USSOCOM

Specid Operations Medica Training Center (SOMTC) — USSOCOM

The Naval Special Warfare Center (NSWCEN) — USSOCOM

The USAF Specia Operations School (USAFSOS) — USSOCOM

The Specia Operations Forces (SOF) Language Training School — USSOCOM

The Naval Small Craft Indruction and Technica Training School - USSOCOM

United States Army John F. Kennedy Specia Warfare Center (USAJFKSWC) - USSOCOM
Joint Special Operations University (JSOU) - USSOCOM

From FY 2001 to FY 2002, the Training and Education budget activity increases by $12.2 million. The increase includes price growth of $5.6
million and a program increase of $6.6 million (+2.5 percent).
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Functional Transfers Out ($-6.0 million):

DFAS FMET program ($-6.0 million) - Transfers $6.0 million from DFAS direct funding to the DFAS Working Capitd Fund rates in
accordance with the incrementd transfer of the FMET to the Defense Working Capital Fund by FY 2003.

One-Time Congressional Adjustments ($-4.0 million): FY 2001 DoD Appropriations Act congressiona adds not continued in FY 2002.

DHRA --Joint Recruiting and Advertising Program (JRAP) ($-2.0 million)

DAU — Information Technology (IT) Organizationa Composition Research ($-2.0 million).

Other Program Changes ($+16.6 million):

Education ($+14.2 million): Provides funds to standup the DLAMP ingtructiond facility a Sturbridge, MA and increases funding for the

DLAMP core program to support the phased increase in student load, instructor course development and delivery, facility operations,

student trave, rotational assignments, and participant backfill ($+14.4 million) and other education program adjustments ($+0.7 million).
Partialy offsetting these increases is a reduction in funding for student travel as a result of savings generated by distance learning

programs ($-1.0 million).

Readiness ($+1.0 million): Provides additiona funding to support a DoD-wide military recruiting market research and advertising initietive,
JRAP, which provides educators of youth to increase ther likelihood of recommending military service as aviable dternative ($+1.0 million).

Total Other BA-3 Net Program Changes ($+1.4 million)
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Budget Activity 4: Administration and Servicewide Activities

($in Millions)
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Growth Growth Egtimate Growth Growth Egtimate
9,746.2 +241.7 +175.3 10,163.2 +289.2 -28.6 10,423.8

Budget Activity 4 funds the following:

Overdl management of the Department of Defense - The Office of the Secretary of Defense (OSD), TJS, Washington Headquarters
Services (WHYS), and Defense Legal Services Agency (DLSA)

Contract audit and administration - DCAA and the Defense Contract Management Agency (DCMA)

Nationd Industria Security Program - DSS

Nuclear and advanced weapons effects expertise, treaty verification, and technology security — DTRA

Education of Military Dependents - Department of Defense Dependents Education Activity (DoDEA)

Communications activities controlling worldwide strategic communications services - DISA

Centrd management of Prisoner of War/Missng Personnd affairs within the DoD - DoD Prisoner of War/Missang Personnd Office
(DPMO)

Civilian Personnel Management - DHRA

Information, audiovisud, and visud information activities— AFIS

Technicd and financid ass stance to communities affected by base closures — Office of Economic Adjustment (OEA)

Defense-Wide Logigtics Services - Defense Logistics Agency (DLA)

Program management and implementation support to humanitarian assstance and demining programs - Defense Security Cooperation
Agency (DSCA)

Intelligence functions and other classfied activities - DIA, NSA, NIMA, and Specia Programs.

Outreach and service programs benefiting communities and youth - Civil Military Programs (CMP)

The net change from FY 2001 to FY 2002 for Budget Activity 4 is $260.6 million and includes price growth of $289.2 million and a net program
decrease of $28.6 million (-0.3 percent).
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Functional Transfers ($-0.2 million):

Transfers|n ($+38.6 million):

Trangfers $3.8 million from the White House Communications Agency to the DISA for trangportation of personnd and equipment by the
Air Force.

Trandfers $5.9 million from the Defense Health Program to the DHRA for the Universa Beneficiary Card.
Trandfers $0.2 million from the Office of the Ingpector Generd (OIG) to the DHRA for an audit of the Military Retirement Trust Fund.

Transfers $3.7 million from the Overseas Contingency Operations Transfer Fund (OCOTF) to the DTRA’s O&M,D-W appropriation.
The OCOTF is used to finance contingency operations that are so variable in scope, duration, and intensity that they cannot be financed
via DoD Component appropriations without causing a readiness impact. The Southwest Asa (SWA) operation has become stable
enough to finance via DoD Component appropriations. Therefore, beginning in FY 2002 SWA requirements will cease to be funded via
the OCOTF.

Tranders $12.1 million from DTRA’s RDT&E, D-W appropriation to its O&M,D-W appropriation for the Terrorist Device Defest
program ($7.5 million) and for balanced survivability assessments (Counterproliferation) ($4.6 million).

Trangfers $5.6 million from the Services to TJS for Joint Warfighting Capabilities Assessment (JWCA).

Trandfers $4.5 millionto DLA’s RDT& E, D-W appropriation to its O& M, D-W appropriation for the Defense Property Accountability
Ssytem for software upgrades.

Other Tranders In - $2.8 million.

Transfers Out ($-38.8 million):

Transfers $3.9 million from the DISA to the Air Force for the USSPACECOM for Computer Network Defense.

Trandfers $6.5 million from the DHRA to the Navy, the executive agent for the Defense Integrated Military Human Resources System
(DIMHRS), to properly dign the funding with the appropriate agency and gppropriation.

Transfers $9.0 million from OSD to the Army for the operation of various environmenta information management programs.
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Transfers $5.0 million from OSD’s O&M, D-W gppropriation to its RDT& E, D-W gppropriation for proper execution of the Command

OPERATION AND MAINTENANCE, DEFENSE-WIDE

Information Superiority Architecture program.

Tranders $0.9 million from TJS's O&M, D-W appropriation to the Services O&M appropriations to backfill the CINCs for military

hillets transferred to USSPACECOM.

Tranders $2.5 million from TJS's O&M, D-W gppropriation to the Military Congtruction, Defense-Wide appropriation to finance the

Pentagon Athletic Center.

Trangfers $11.0 million from the DISA to their customers for the Universal Services Fee (USF) subsidy thet is no longer included in the

budget.

FY 2001 Congressional Adds (Excludes Classified Activities) ($-228.9 million):

Servicewide Activities reflects a decrease of $228.9 million for congressona adds funded in FY 2001 but not continued in FY 2002, as listed

below:

CMP -
CMP -

CMP -
DFAS -

DLA —
DLA —
DoDEA —
DoDEA —
DoDEA —
DoDEA —

DoDEA —

Individual Readiness Training -10.4
Y outh Development and Leadership -0.5
Opportunities

STARBASE -4.1
Mechanization of Contract Adminidtration  -1.0
Service (MOCAYS)

Aging Aircraft Program -4.1
Generdized Emulation of Microcircuits -2.2
Impact Aid -35.5
Specid Education Support -5.1
High Desart Partnership -5.1

Gdenalnternationd Disance Educationof  -4.1
Alaska
Youth at Risk — Family Advocacy Program  -2.0

OSD -
OSD —

OSD —
OSD -

OSD -
OSD -
OSD -
OSD —
OSD -
OSD -

OSD -

Pacific Command Regiond Initiative
Center for Preservation of Democracy

Legacy Resource Management
Indian Lands Mitigation

Measurement and Signd's Intelligence
Feashility

Grant to United Services Organization
(USO)

Commercid Tech for Maint Activities
Grant to Red Cross

Command Information Superiority
Architecture

Energy Savings Performance Contracts

Facilities Infrastructure and Engineering
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DoDEA — Math Program Skill Set Kits -0.6
DoDEA — Math Leadership -0.6
OEA —  FHtzammons Army Hospitd -10.2
OEA —  Charleston Navd Shipyard -10.2
OEA —  Adak Reuse Support -7.1
OEA —  Navd Air Sation Cecil Feld -3.0
OEA - PicoRivera -2.0
OEA -  Maine Corps Air Saion El Toro -1.5
OEA —  Fort Gredy -1.0

Other Program Changes ($+200.5 million):

Classified Programs ($+142.6 million):

OSD —
OSD -
OSD —
OSD -
OSD —
OSD -
OSD —

TIS—

Intelligence Agencies (NIMA, DIA, & NSA) ($+357.4 million)

Specid Programs ($-214.8 million) - Reflects reduced funding resulting from the execution of the remaining funds from the FY 1999
Emergency Supplemental Appropriation (P.L. 106-31) in FY 2001 ($-212.8 million) and a reduction in Specia Access Programs ($-

2.0 million).

System Data Capture Program
D-Day Museum

Bosque Redondo Memoria

Oakland Military Inditute (no-year)
ClaraBarton Center

Middle East Security Issues

Nationad Flag Foundation
Commercid Tech for Maint Activities
Wearable Computers

Joint Multi-Dimensiond Education and
Andyss Sysem (IMEANS)

Business Practice and Financial M anagement | mprovements ($+19.7 million):

DHRA ($+2.4 million) — Funds increased enhancements and sustainment of the modern Defense Civilian Personnel Data System
(DCPDS) including PKI requirements ($+6.5 million), and the workforce screening project to reduce the backlog of personnd security
investigations ($+1.0 million). Partidly offsetting these increases is a reduction in funding for the termination of the Defense Integrated
Travel Relocation Solutions Office (DITRS) ($-2.5 million) and a reduction in requirements for Common Access Card stock that will

be procured by the Components ($-2.6 million).
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WHS ($+22.6 million) - Funds the completion of operationa and scadability testing of the Defense Traved System (DTS) and
deployment of the DTS to pilot and high volume sites.

OSD ($+1.6 million) — Increases funding for the Commercid Practices Initiative to improve the performance of acquisition workforce
personnd.

DCMA ($+0.7 million) — Increases funding for the Standard Procurement System program to achieve full operationa capability across
DoD by FY 2003.

DoDEA ($-7.7 million) — Reduces civilian personne for above school level adminidrative saffing (-54 FTES) and management
headquarters (-3 FTES).

TJS ($+1.4 million) — Funds an increase for the Joint Deployment and Distribution Process Improvements initiative ($+0.9 million) and
the Focused L ogistics program ($+0.5 million).

DLA ($-4.7 million) — Reduces funding for the Joint Tota Assat Vishility program ($-1.1 million) and the Defense Property
Accountability System ($-3.6 million) due to reduced requirements.

Other Business Practices and Financid Management |mprovements Net Program Changes ($+3.4 million)

Information Technology (I T) and Security | nitiatives ($+4.2 million):

DHRA ($+13.9 million) — Increases funds for the development of the infrastructure to integrate Smart Card technology into the
DEERSRAPIDS infragtructure and to add 2 million records to the DEERS database. Funding will dlow for the test and deployment
of software that will adlow locd regidration authorities to issue the common access card, with PKI token, as the DoD identification
card for military, civilian, and contractor personndl. Further, this increase reflects additiona DEERS database requirements created by
the growth in military hedthcare programs.

WHS ($+5.2 million) - Supports outsourcing of 1T support services and facilities maintenance ($+1.9 million), operation and
maintenance of the new U.S. Exports System (USEXPORTS) ($+1.1 million), and DoD’s requirement to fund a portion of the
FIRSTGov.gov and the Federd Chief Information Officer Council ($+2.2 million).
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DISA ($+4.1 million) — Funds increased engineering support to implement state of the art technologies necessary to provide rapid
growth in globd information transfer capabilities, including initid implementation of Multi-Protocol Labe Switching ($+1.1 million).
Also adds funding to provide education and training products for DoD Information Assurance. This initiative includes the devel opment
of training and avareness materids such as Computer Base Training and Systems Adminigtrator training and certification ($+3.0
million).

DISA ($+6.6 million) — Funds sustainment costs required for the integration of Advanced Concept Technology Demongtration
(ACTD) tools with existing ACTD components and upcoming releases of the Globa Combat Support System ($+2.9 million). It dso
funds replacement of White House Communications Agency equipment that is beyond repair and the upgrade and replacement of the
Secure Video Teleconferencing System ($+3.7 million).

DISA ($5.4 million) — Reduces funding because of less reliance on Federdly Funded Research and Development Centers and
increased usage of in-house expertise ($-1.1 million) and the completion of the program to enhance features in local exchange carrier
networks of the Government Emergency Telecommunications Service with full operating cgpability achieved in FY 2001 ($-3.3
million). This reduction aso reflects a decrease in personnel background investigation requirements ($-1.0 million).

TJS ($+3.4 million) — Increase funding for TJS Information Network trangition from the Joint Staff Action Processing System and its
follow-on successor and for the expansion of the system to accommodate additional users and the increased quantity and size of
gpplications on the system.

DSS ($42.4 million) — Reduces funding due to a reduction in requirements related to the backlog of periodic background
reinvestigations for contractor personnd (Nationd Industrial Security Program).

OSD ($+2.1 million) — Increases funding for the Technicad Security Countermessure Program (TSCM) to support the new
requirements for the Joint Security Consortium, workforce screening, evauation of the Department of Energy Foreign Vigtor system,
and the OSD Security Awareness effort ($+2.1 million).

OSD ($+12.3 million) — Increased funding for classified cryptographic activities.

Other IT and Security Net Program Changes ($+4.4 million)
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Education ($+26.9 million):

DoDEA ($+16.5 million) — Continues implementation of the full-day kindergarten and reduced pupil-teecher ratios educationa
initiatives

DoDEA ($+14.5 million) — Adds funds for critical repair and maintenance projects for overseas schools ($+11.9 million) and growth in
the Permanent Change of Station program to accommodate unanticipated increased airfare costs for teacher reassgnments, renewal
agreement travel, sudent travel, and the teacher transfer program ($+2.6 million).

DoDEA ($+9.0 million) — Funds classroom technology purchases ($+2.6 million), tuition payments for the attendance a non-DoD
dependent schools due to the opening of new embassies, consulates, and NATO headquarters in former Soviet Republics, the Middle
East, and Africa ($+3.2 million), and classroom supplies for overseas schools to accommodete the implementation of full day
kindergarten, educationd initiatives, and the purchase of replenishment instructiond support materids and workbooks ($+3.2 million).

DoDEA ($-7.8 million) — Reflects closure of Linwood Elementary School a Warner Robins AFB, Georgia ($-2.4 million) and the
termination of a leased facility resulting from completion of the Anderson Elementary School (GUAM) MILCON project ($-5.4
million).

DoDEA ($-13.1 million) — Reflects reduction in facility maintenance to support the DoDDS teacher pay raise.

DoDEA ($-3.1 million) — Reflects a one-time program decrease for administrative support to the Troops-to-Teachers Program that
was transferred-in from the Department of Education in FY 2001.

CMP ($+5.6 million) — Increases the tota number of STARBA SE academics from 26 to 39.

Other Education Net Program Changes ($+5.3 million)

Command and Control ($+37.5 million):

INTRODUCTION - 14



OPERATION AND MAINTENANCE, DEFENSE-WIDE

DISA ($+28.4 million) — Increases funding for computer network defense to upgrade servers to monitor cyber intruders and defend
the Defense Information Infrastructure.

DISA ($+9.9 million) — Increases funding to infuse mission gpplication capabilities into the Globa Command and Control System
(GCCYS) ($+8.4 million) and to sustain operationd hardware and software maintenance of the GCCS ($+1.5 million).

DISA ($+5.4 million) — Supports the Globa Broadcast System (GBS) trangponder lease ($+4.2 million) and increased contractud
support for dlied coordination for the Joint Warrior Interoperability Demongtrations (JWID) ($+1.2 million).

DISA ($-1.8 million) — Reduces funding for the Standard Tactica Entry Point program based on revised Teleport program funding
requirements.

DISA ($-2.4 million) — Reduces funding due to the completion of the Military Strategic and Tacticad Relay Satellite voice conferencing
project.

DISA ($-3.5 million) — Reduces funding due to lower costs for the Globa Broadcast System (GBS).

DCMA ($+3.9 million) — Increases funding for the lifecycle replacement of automation hardware and software.

WHS (+2.0 million) — Increases funding for replacement of worn-out White House Military Office communications equipment.

Other Command and Control Net Program Changes ($-4.4 million)

Threat Reduction ($18.3 million):

DTRA ($+3.0 million) — Funds additional program requirements for arms control tresty assumptions and timeline adjustments.
Programmatic planning has been phased for treaty implementation based upon officid treaty assumptions. However, the annua
funding for treaty enter-into-force dates is based upon more redigtic timeline assumptions. Increased costs for START, Chemica
Wesgpons, Conventiona Armed Forces in Europe Treaty, Plutonium Production Reactor Agreement, Biologica Wegpons, Open
Skies, and other missions ($+8.6 million). Theincreases are offset partialy by adecrease in the number of Intermediate-Range
Nuclear Forces Treaty missions ($-5.6 million).
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OPERATION AND MAINTENANCE, DEFENSE-WIDE

DTRA ($+12.5 million) — Provides funding for an increase in the number of arms control monitoring stations in Russia ($+6.0 million)
to Sgnificantly enhance DoD’ s ability to assess compliance with treaty requirements, and for the expanded International
Counterproliferation (ICP) programs to stem the proliferation of wegpons of mass destruction. Also provides additiona funding to
dlow DTRA to expand activities to secure border security and train law enforcement personnel ($+6.5 million).

DTRA ($+3.6 million) — Funds requirements for the Nuclear Test Personnel Review program to determine the radiological impact of
nuclear atimospheric test on U.S. veterans participating in the tests ($+1.8 million) and the Nevada test Site remediation costs ($+1.8
million).

DTRA ($-6.7 million) — Reflects decreases for relocation costs of moving DTRA operations from the Dulles airport facility to
temporary modular buildings a Ft. Belvoir ($-3.1 million), for relocation costs for moving DTRA European operations from Rhein-
Main to Darmstadt, Germany ($-2.1 million), and for GSA rent cost due to delays in relocation within the National Capital Area ($-
1.5 million).

DTRA ($-5.0 million) — Reflects a decrease in the funding requirement for a project in the Republic of Georgiato diminate existing
Russan ammunition and armament stockpiles. This project will be completed by the end of FY 2001.

DTRA ($+7.5 million) — Reflects an increase in funding for a classified program.

Other Threat Reduction Net Program Changes ($+3.4 million)

Readiness ($+8.4 million):

DSCA ($+7.1 million) — Increases funding for Partnership for Peace exercises and seminars and Internationa Programs Security
Requirements.

TJS ($1.3 million) — Increases funding for the Combating Terrorism Readiness Initiative Fund to address findings and
recommendations of the USS COLE Commission’sreview of the recent terrorist attack.

Special Programs ($-40.7 million) - Reflects execution of the Vieques multiyear funding appropriated in the FY 2000 Supplementa

Appropriations Act (P.L. 106-246) and brought forward in FY 2001.

Pentagon M aintenance & Renovation ($-25.9 million):
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OPERATION AND MAINTENANCE, DEFENSE-WIDE

TJS ($-11.0 million) — Reduces funding for payment to the Pentagon Reservation & Maintenance Revolving Fund consistent with
changesin the renovation schedule, swing-space leases, furnishings, and above-standard requirements.

TJS ($+3.0 million) — Increases funding for payment to the Pentagon Reservation & Maintenance Revolving Fund for the congtruction
of the Pentagon Athletic Center ($+2.5 million), and Pentagon security requirements ($+0.5 million).

WHS ($-17.9 miillion) - Funding decreases for payment to the Pentagon Reservation & Maintenance Revolving Fund consstent with
changesin the renovation schedule, swing-space leases, furnishings, and above-standard requirements.

Total Other BA-4 Net Program Changes ($+9.4 million)
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Anerican Forces Infornmati on Services
FY 2002 Anended Budget Subm ssion

Qper ati on and Mai nt enance, Defense-W de
APPROPRI ATI ON HI GHLI GHTS

(Dol lars in Thousands)
FY 2000 Price Program FY 2001 Price Program FY 2002

Act ual Change Change Estimate Change Change Estimate
Appropriation Sumary:

BA- 3 11, 000 225 - 205 11, 020 232 -117 11, 135
BA- 4 92,041 1,922 -1, 236 92,727 1,842 2,068 96, 637
Tot al 103,041 2,147 -1,441 103,747 2,074 1,951 107,772

Description of Operations Financed:

Budget Activity 3:
Trai ning and Recruiting

Summary: A mgjor mssion of the Anmerican Forces Information Service (AFIS) is to train al
the military and civilian public affairs, broadcast, and visual information professionals in
the Mlitary Services and the Departnent. This mssion was transferred fromthe Mlitary
Services to AFIS and the Services' three public affairs and visual information schools were
rel ocated and consolidated as the Defense Information School (DINFGCS). The school trains
approximately 4,000 mlitary, DoD civilian, and international students annually in

broadcasting, nedia relations, journalism Conbat Canera, still and video photography,
el ectroni c i magi ng, visual information, graphics, and rel ated equi pnent mai ntenance. This
joint service training is, and will remain, in high demand because of the increasing reliance

by the mlitary on the use of conplex, highly technical conputing, video-graphic, satellite
transm ssion, and digital broadcasting equipnent. Training is provided not only at entry-

| evel for recruits and cross training of specialties, but also at the internediate level to
update the career fields in fast-paced changes in technology and its application. The DI NFOS
al so provides contracted advanced |evel training in public affairs, photo- and broadcast
journalism and photography. D NFOS has nmade major strides in introducing technol ogy-enhanced
instruction and is focusing on significantly increasing its distance |earning capabilities to
of fset mpjor reductions in staff and faculty.
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Anerican Forces Infornmati on Services
FY 2002 Anended Budget Subm ssion

Qper ati on and Mai nt enance, Defense-W de
APPROPRI ATI ON HI GHLI GHTS

Budget Activity 4:
Adm ni stration and Servicewi de Activities

Summary: The Anerican Forces Information Service (AFIS) provides high-quality news,
information, and entertainment to U S. forces worldwide in order to pronote and sustain unit
and individual readiness, quality of life, and norale. Through its news production and
wor | dw de di stribution operations, AFIS serves as the primary tool for the Secretary of

Def ense to communi cate to the internal audiences. |In addition, AFIS provides visual and
public information support and products supporting a wi de range of internal and external DoD
m ssions. AFIS al so provides conmuni cations services, including training, equipnent

engi neering, and procurenent, in direct support of the information needs of conmmanders and
conbat forces through the entire range of mlitary operations and contingencies, and oversees
and manages the OSD publicly accessible websites. Since 1993, AFI S has undergone extensive
consolidation of internal information training; photography collection, storage, and

di stribution activities; and newspaper production. Through these consolidations, AFIS now
provi des additional cost-effective internal and visual information support to the Departnent
and overseas commands. In an age of high-speed comruni cati ons denmandi ng i nstant

comuni cati ons responses, AFIS is |everaging technology to conpensate for downsizing and
continuing to transition to state-of-the-art web and satellite comunications, production,
and distribution activities to automate activities, inprove productivity, expedite delivery,
and neet the ever increasing demand for its products and services.

Narrative Expl anati on of Changes:

AFI S continues to downsize, |everage technol ogy, and aggressively streamine its operations
to gain efficiencies and econom es whenever and wherever possible.

As result of streamining at the Defense Information School, decreases in program growh have
been sufficient to offset or nore than offset increases in price gromh. Thereby, the BA-3

| evel decreased between FY 2000 and FY 2001 and is expected to remain relatively constant

bet ween FY 2002 and FY 2003.
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Anerican Forces Infornmati on Services
FY 2002 Anended Budget Subm ssion

Qper ati on and Mai nt enance, Defense-W de
APPROPRI ATI ON HI GHLI GHTS

Narrative Expl anation of Changes (Cont.):

As a result of stream ining and downsi zing el sewhere in AFIS, the BA-4 net increase is
attributed solely to price growth between FY 2000 and FY 2001. Streanlining and downsi zi ng
continue into FY 2002. The primary reason for the net increase between FY 2001 and FY 2002
is programgrowh resulting fromthe functional transfer to AFIS of m ssion and associ at ed
resources fromnultiple OSD activities and other DoD organi zations for the consoli dated
oversi ght, managenent, and operation of the OSD Publicly Accessible Wbsites Program

i ncl udi ng t he DefenselLi nk.
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10.

American Forces Information Service
FY 2002 Amended Budget Submission
Operation and Maintenance, Defense-Wide
Summary of Increases and Decreases
(Dollarsin Thousands)

FY 2001 President's Budget Request

Congr essi onal Adjustnment (Undistributed)
a. HQ Personnel Reduction

b. CAAS

c. DJAS

d. Pentagon Renovation Unob Bal ance

Total Congressional Adjustment (Undistributed)

Congr essi onal Earmarks

a. Section 8047 |Indian Lands Mtigation

b. Section 8139 M d-East Regional Security
| ssues

c. Section 8142 Bosque Redondo Menori al

Total Congressional Earmarks

FY 2001 Appropriated Amount

FY 2001 Resci ssion

Pri ce Change

Program I ncrease to realign BA-3

Program Decr ease

a. Civilian FTE Reduction

b. Program Growth Reduction in Supplies and
Material s

c. Enhanced Defense Financial Mnagenent

Trai ni ng
d. Realign BA-4

Budget Activity - 3 Budget Activity - 4
10, 999 94, 525
(80)
(283)
(172)
(2)
(537)
(127)
(13)
(25)
(165)
10, 999 93, 823
(230)
0
21
(341)
(503)
(1)
(21)

AFIS - 5
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105, 524

(537)

(165)
104, 822

(230)
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American Forces Information Service
FY 2002 Amended Budget Submission
Operation and Maintenance, Defense-Wide
Summary of Increases and Decreases
(Dollarsin Thousands)

Budget Activity - 3 Budget Activity - 4 Budget Activity - 3&4

Total Program | ncreases (866) (866)
Revi sed FY 2001 Current Estimate 11, 020 92,727 103, 747
Price Growth 232 1, 842 2,074
Program | ncreases

a. Benefits to Former Enpl oyees 50 50

b. Voluntary Separation Incentive 200 200

c. Disability Conpensation 39 39

d. Pentagon Reservation Mii ntenance 0 190 190

e. Defense Finance & Accounting Svcs 0 104 104

f. Purchased Utilities 0 111 111

g. Purchased Communi cations 0 2,203 2,203

h. Supplies & Materials (Non- DWCF) 6 39 45

i . Equi prent Mai ntenance By Contract 0 55 55

j. Facility Mintenance By Contract 0 39 39

k. Equi pnent Purchases (Non- DWCF) 9 644 653

. Oher Contracts 0 685 685

m  Nomi nal | ncreases 26 1 27

Total Program | ncreases 41 4, 360 4,401
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16.

17.

18.

Program Decr eases

a.

b.

C.

d.

e.

f.

General Schedul e

Supplies & Materials (Non-DWCF)
Equi pnent Mai nt enance

Facility Mintenance By Contract
O her Contracts

Nom nal Decreases

Total Program Decreases

FY 2002 Current Estimte

American Forces Information Service
FY 2002 Amended Budget Submission
Operation and Maintenance, Defense-Wide
Summary of Increases and Decreases
(Dollarsin Thousands)

Budget Activity - 3 Budget Activity - 4

(2, 255)
0 0
(49) 0
(64) 0
(45) 0
(37

(158) (2,292)

11, 135 96, 637

AFIS - 7

Budget Activity - 3&4

(2, 255)
0

(49)
(64)
(45)

(37)

(2, 450)
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Anerican Forces Information Service
FY 2002 Anended Budget Subm ssion
Operation And Mai ntenance, Defense-W de
Per sonnel Summary

Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
MIlitary End Strength (E/S)
Oficer 46 47 45 - 4
Enlisted 303 294 277 -15
Tot al 349 341 322 -19

Narrative: The FY 2000 figures are actual active duty mlitary personnel assigned including surplus and overage
personnel. The surpluses are those personnel whose slots have been del eted but are conpleting their stabilized
tours. The overages are those personnel who have arrived on station prior to the PCS of their predecessors.
These surplus and overage personnel are expected to depart by the end of FY 2001. According to our records the
AFI'S authorized active duty military end strength for FY 2000 is 363. The decreases from FY 2000 through FY

2003 are a result of directed QDR cuts.

Civilian End Strength
U S. Direct Hire 299 295 263 -32

Narrative: The decrease between FY 2001 and FY 2002 is the result of directed downsizing requirenments and
streamining initiatives.

Al t hough the WHS 113A Report indicates a civilian end-strength of 299, AFIS actually had 308 civilians on board
as of 30 Septenber 2000. AFISis working with ODA&M and WHS to resolve this and future discrepancies.

MIlitary Average Strength(A/ S)

O ficer 46 47 43 - 4
Enli sted 303 294 279 -15
Tot al 349 341 322 -19

Civilian FTEs (Total)
U S Direct Hre 295 295 271 -24

Narrative: FY 2001 estinmated FTEs remain constant. The decrease in FTEs between FY 2001 and FY 2002 is due to
directed downsi zing requirenents and streamining initiatives.
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE

SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

Cl VI LI AN PERSONNEL COVPENSATI ON

101 EXECUTI VE, CGENERAL & SPECI AL SCHEDULE

103 WAGE BQOARD

106 BENEFI TS TO FORMER EMPLOYEES
107 VOLUNTARY SEPARATI ON | NCENTI VE
PAYMENT

111 DI SABI LI TY COVPENSATI ON

199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON

TRAVEL
308 TRAVEL OF PERSONS

REVOLVI NG FUND SUPPLY AND MATERI ALS
PURCHASES

417 LOCALLY PROCURED DWCF MANAGED SUP &
MA

REVOLVI NG FUND EQUI PMENT PURCHASES
502 ARWY DWCF EQUI PMENT

OTHER REVOLVI NG FUND PURCHASES

672 PENTAGON RESERVATI ON MAI NTENANCE

673 DEFENSE FI NANCE & ACCTG SVCS

699 TOTAL OTHER REVOLVI NG FUND PURCHASES

TRANSPORTATI ON
771 COMVERCI AL TRANSPORTATI ON

Budget Activity — 3 & 4

PRI CE GROWTH
FY 2000 PROGRAM FY 2001
PROGRAM ~ PERCENT  AMOUNT GRONTH PROGRAM

20, 003 766 (1, 262) 19, 507

846 34 (22) 858

0 0 106 106

0 0 425 425

52 0 (4) 48

20, 901 800 (757) 20, 944

909 1.6 15 168 1, 092

0 1.6 0 9 9

0 - 4.2 0 0 0

100 1.5 2 8 110

977 4.9 48 621 1, 646

1,077 50 629 1, 756

833 1.6 13 422 1, 268
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE
SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

OTHER PURCHASES

912 RENTAL PAYMENTS TO GSA LEASES (SLUC) 1, 303 2.0 26 195 1,524
913 PURCHASED UTI LI TI ES ( NON- DWCF) 466 1.6 7 84 557
914 PURCHASED COMMUNI CATI ONS ( NON- DWCF) 15, 927 1.6 255 1,270 17, 452
915 RENTS ( NON- GSA) 49 1.6 0 3 52
917 POSTAL SERVICES (U.S.P.S.) 272 0.0 0 (9) 263
920 SUPPLI ES & MATERI ALS ( NON- DWCF) 2,978 1.6 48 (588 2,438
921 PRI NTI NG AND REPRCDUCTI ON 2,532 1.6 40 (855) 1,717
922 EQU PMENT MAI NTENANCE BY CONTRACT 6, 751 1.6 108 (379) 6, 480
923 FACI LI TY MAI NTENANCE BY CONTRACT 995 1.6 16 226 1,237
925 EQUI PMENT PURCHASES ( NON- DWCF) 9,474 1.6 152 (1, 633 7,993
989 OTHER CONTRACTS 38, 574 1.6 617 (226) 38, 965
999 TOTAL OTHER PURCHASES 79, 321 1, 269 (1,912) 78, 678
9999 TOTAL 103, 041 2,147 (1, 441) 103, 747
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE
SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

Budget Activity — 3 & 4

PRI CE GROWTH
FY 2001 PROGRAM FY 2002

Cl VI LI AN PERSONNEL COMPENSATI ON PROGRAM  PERCENT  AMOUNT GROWTH PROGRAM
101 EXECUTI VE, GENERAL & SPECI AL SCHEDULE 19, 507 736 (2, 229) 18, 014
103 \WAGE BOARD 858 31 (19) 870
106 BENEFI TS TO FORVER EMPLOYEES 106 0 50 156
107 VOLUNTARY SEPARATI ON | NCENTI VE 425 0 200 625
PAYMENT
111 DI SABI LI TY COVPENSATI ON 48 0 39 87
199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 20, 944 767 (1, 959) 19, 752
TRAVEL
308 TRAVEL OF PERSONS 1, 092 1.7 18 (7) 1,103
REVOLVI NG FUND SUPPLY AND MATERI ALS
PURCHASES
417 LOCALLY PROCURED DWCF MANAGED SUP & 9 1.7 1 (1) 9
MA
REVOLVI NG FUND EQUI PMENT PURCHASES
502 ARMY DWCF EQUI PNENT 0 2.5 0 0 0
OTHER REVOLVI NG FUND PURCHASES
672 PENTAGON RESERVATI ON MAI NTENANCE 110 9.1 10 190 310
673 DEFENSE FI NANCE & ACCTG SVCS 1, 646 4.7 (77) 104 1,673
699 TOTAL OTHER REVOLVI NG FUND PURCHASES 1, 756 (67) 294 1, 983
TRANSPORTATI ON
771 COWMERCI AL TRANSPORTATI ON 1, 268 1.7 21 (1) 1, 288
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AMERI CAN FORCES | NFORVATI ON SERVI CE
CPERATI ON AND MAI NTENANCE, DEFENSE- W DE
SUMVARY OF PRI CE AND PROGRAM CHANGES - FY 2001
(DOLLARS | N THOUSANDS)

OTHER PURCHASES

912 RENTAL PAYMENTS TO GSA LEASES (SLUC) 1, 524 2.0 30 (6) 1, 548
913 PURCHASED UTI LI TI ES ( NON- DWCF) 557 1.7 9 111 677
914 PURCHASED COVMUNI CATI ONS ( NON- DWCF) 17, 452 1.7 296 2,203 19, 951
915 RENTS ( NON- GSA) 52 1.7 0 1 53
917 POSTAL SERVICES (U. S.P.S.) 263 0.0 0 0 263
920 SUPPLI ES & MATERI ALS ( NON- DWCF) 2,438 1.7 41 45 2,524
921 PRI NTI NG AND REPRODUCTI ON 1, 717 1.7 29 (3) 1, 743
922 EQUI PMENT MAI NTENANCE BY CONTRACT 6, 480 1.7 111 6 6, 597
923 FACI LI TY MAI NTENANCE BY CONTRACT 1, 237 1.7 21 (25) 1, 233
925 EQUI PMENT PURCHASES ( NON- DWCF) 7,993 1.7 136 653 8,782
989 OIHER CONTRACTS 38, 965 1.7 661 640 40, 266
999 TOTAL OTHER PURCHASES 78,678 1, 334 3,625 83, 637
9999 TOTAL 103, 747 2,074 1,951 107, 772
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Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting

| . Description of Operations Financed:

The Anerican Forces Information Service (AFIS) trains public affairs, broadcast, and visual
information professionals. |In carrying out its mssion, AFIS operates the Defense

I nf ormati on School (DI NFOS) which provides all training in public affairs and vi sua
informati on specialties for Departnent of Defense (DoD) and ot her personnel.

AFI'S Training and Recruiting Budget Activity include:

e Consolidated training of all DoD public affairs and visual information specialists.
AFI'S trains nore than 4,000 mlitary, DoD civilian, and international personnel annually
in broadcasting, journalism nedia relations, Conbat Canera, still and video photography,
el ectroni c i magi ng, visual information, graphics, and rel ated equi pnent mai ntenance. This
consolidated, joint service training provided by the Defense Informati on School (DI NFQS) is
and will remain in high demand because of the increasing dependence by the mlitary on the
use of high technol ogy conputing, video-graphic, satellite transm ssion, and digital
broadcasti ng equi pnent. DINFOS training is not only at the entry level, but also at the m d-
career level. Periodic md-career refresher/update training is required in the career fields
taught at DI NFOS due to the fast-paced changes in technol ogy and the cross training of
mlitary into consolidated career fields.

Il. Force Structure Summary: All of the functions perfornmed by AFIS are in direct support of
the entire worl dw de DoD force structure—all active, reserve and guard service nenbers,
their famlies, and the DoD civilian workforce.

AFI'S - 13



Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de
Budget Activity-3 Training and Recruiting

Fi nancial Sunmary (O&M $ in Thousands):

FY 2001
FY 2000 Budget Current FY 2002
A. Subactivities: Actuals Request Appropriation Estinmate Estinmate
BA-3 Training & Recruiting 11,000 10, 999 10, 999 11, 020 11, 135
B. Reconciliation Summary: Change Change
FY2001/ FY2001 FY 2001/ FY 2002
1. Baseline Funding 10, 999 11, 020
2. Appropriated Anount (Subtotal) 10, 999 0
3. Price Change 0 232
4. Program Changes +21 -117
5. Current Estimte 11, 020 11, 135

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

1.

2.

3.

FY 2001 President’s Budget Request
FY 2001 Appropriated Amount

Price Change

Program | ncrease

Revi sed FY 2001 Current Estimate
Price G owh

AFIS - 14

10, 999

10, 999

21
11, 020
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Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion

Qper ati on and Mai nt enance, Defense-W de
Budget Activity-3 Training and Recruiting
I1l. Financial Summary (&M $ in Thousands):

C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Cont.)

7. Program | ncreases
a. Supplies & Materials (Non-DWCF): Increased costs for
t he procurenent of photographic supplies and
neutralizing chemcals associated with the di sposa
of hazardous materi al s.

b. Equi prent Purchases (Non-DWCF): Slight increase
bet ween FY 2001- 2002 due to replacement in FY 2001 of
digital video editing systemis required for Advanced
El ectronic Journalism Course taught at the Defense
I nformati on School .

C. Nom nal | ncreases: General Schedul e.

8.

Total Program I ncrease

Program Decr eases

a. Equi pnrent Mai ntenance: A new contract beginning in

FY 2001 for audiovisual equi pment mai ntenance cane in
| ower than the previous provider.

b. Facility Maintenance By Contract: Final bid accepted

26

- 49

- 64

41

to repaint the interior of the Defense Information
School was |ower than originally estinmated.
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Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting
I11. Financial Summary (O&M $ in Thousands) :

C. Reconciliation of Increases and Decreases (&M $ in Thousands) (Cont.)

c. Oher Contracts: The Defense Information School no -45
| onger has a requirenment for information technol ogy
(IT) training as the school is now contracting for
nost of its |IT support.

Total Program I ncrease - 158
9. FY 2001 Budget Request 11, 135

V. Performance Criteria and Eval uati on Sunmary:

CONSCLI DATED TRAI NI NG OF ALL DOD PUBLI C AFFAI RS
AND VI SUAL | NFORVATI ON SPECI ALI STS FY 2000 FY 2001 FY 2002

St udent Load 4,014 4,002 4,089

Description: The Defense Information School (DI NFOS) provides joint-service training to
Department of Defense mlitary and civilian personnel and international students in the
public affairs, visual information, and broadcasting career fields. The student |oading for
the school is based on actual attendance to date and projections by the MIlitary Services for
at tendance through FY 2002. Progranmmed funds pay for all base operating support, except
those costs directly related to student support (e.g., housing, nessing, PCS/ TDY travel, and
etc.), for the variable costs of operating the school under the student |oad shown above.
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Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting

V. Performance Criteria and Eval uati on Sunmary (Cont.):

Budget ed funds pay for consunmabl e supplies and repair parts used in instruction; for the
support services required to operate the school; and equi pnent to support the student | oad
based on Mlitary Service projections provided to the school at the annual Structure and
Manni ng Deci si on Revi ew.

The Defense Information School directly contributes to DoD corporate-|evel performnce goal s
1.2 and 2.1 by maintaining qualitative superior and highly ready joint forces by providing
professional training in both the public affairs and visual information career fields to nore
than 4,000 officers, enlisted personnel and civilians fromall the Services. This training
provi des the capability to directly enhance the ability of mlitary | eaders to communicate to
both internal and external audiences across the spectrum of warfare under the nost demandi ng
mlitary situations. This ability to comunicate to both internal and external audi ences

al so supports DoD corporate-|evel performance goals 1.2 and 2.1 by providi ng commanders and
senior DoD civilian | eadership the ability to articulate U S. and DoD priorities, goals, and
policies to both U S and international audiences and thereby influencing or shape the

i nternational environnent.

Change
V. Personnel Summary: FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
Mlitary End Strength (E/'S)
O ficer 29 27 23 -4
Enlisted 230 222 207 -15
Tot al 259 249 230 19
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Qper ati on and Mai nt enance, Defense-W de

Budget Activity-3 Training and Recruiting

V. Per sonnel Sunmmary (Cont.):

Narrative: The FY 2000 figures are actual personnel assigned including surplus and overage
mlitary personnel. The surpluses are those personnel whose slots have been deleted but are
conpleting their stabilized tours. The overages are those personnel who have arrived on
station prior to the PCS of their predecessors. These surplus and overage personnel are
expected to depart by the end of FY 2001. According to our records the DI NFCS aut hori zed end
strength for FY 2000 is 265. The decreases from FY 2000 through FY 2003 are a result of
directed QDR cuts.

Civilian End Strength
US. Direct Hre 35 35 35 0

FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

MIlitary Average Strength (A/'S)

Oficer 29 27 23 -4
Enli sted 230 222 207 -15
Tot al 259 249 230 -19

FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

Civilian FTEs (Total)
US. Direct Hre 34 34 34 0
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Budget Activity-3 Training and Recruiting

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from
FY 2000 to FY 2001

Change from

FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002

Actuals Gowh Gowth Estimate Gowh Gowh Esti mat e
101 General Schedul e 2,069 82 336 2,487 88 26 2,601
103 Wage Board 0 0 0 0 0 0 0
106 Benefits to Former 0 0 0 0 0 0 0
Enpl oyees
107 Vol untary Separation 0 0 0 0 0 0 0
I ncentive Paynents
111 Disability Conpensation 0 0 0 0 0 0 0
308 Travel of Persons 113 2 15 130 2 0 132
417 Local ly Procured DWCF 0 0 0 0 0 0 0
Managed Supplies & Materials
672 Pentagon Reservation 0 0 0 0 0 0 0
Mai nt enance
673 Defense Finance & Acctg 0 0 0 0 0 0 0
Svcs
771 Commercial Transportation 6 0 -2 4 0 0 4
912 Rental Paynents to GSA 0 0 0 0 0 0 0
Leases (SLUC)
913 Purchased Utilities (Non- 0 0 0 0 0 0 0
DWCF)
914 Purchased Communi cati ons 11 0 2 13 0 0 13
( Non- DWCF)
915 Rents (Non- GSA) 0 0 0 0 0 0 0
917 Postal Svcs (U S. P.S.) 0 0 0 0 0 0 0
920 Supplies & Materials 805 13 93 911 15 6 932
( Non- DWCF)
921 Printing & Reproduction 65 1 0 66 1 0 67
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V.

922
Cont
923
Cont
925
(Non

Aneri can Forces

| nfformati on Service

FY 2002 Amended Budget Subni ssion
Oper ati on and Mai nt enance,

Def ense- W de

Budget Activity-3 Training and Recruiting

OP 32 Line Itenms as Applicable (Dollars in Thousands)(Cont.):

Equi pnrent Mai nt enance By
ract

Facility Mintenance By
ract
Equi pnent Purchases

- DWCF)

989 O her Contracts

9999

Tot a

Change from
FY 2000 to FY 2001

Change from
FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002
Actuals Gowh Gowth Estimate Gowth G owth Esti mat e
3,623 58 -1, 059 2,622 45 -49 2,618
294 5 108 407 7 -64 350
2,114 34 - 343 1, 805 31 9 1, 845
1, 900 30 645 2,575 43 -45 2,573
11, 000 225 - 205 11, 020 232 -117 11, 135
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| . Description of Operations Financed:

The m ssion of the American Forces Information Service (AFIS) is to provide high-quality
news, information, and entertainnment to U S. forces worldwi de in order to pronote and
sustain unit and individual readiness, quality of life, and norale. Through its news
production and tel evision, radio, newspaper, print news service, and Wrld Wde Wb (WW
di stribution services and facilities, AFIS is the primary tool for the Secretary of Defense
and senior Joint Staff and Departnent of Defense (DoD) |eaders to communicate inportant
nmessages, news, and information about DoD prograns and activities to U S. Service Mnbers,
their famlies, and DoD civilians stationed around the world. In addition, AFIS provides
vi sual and public information support and products supporting a w de range of internal and
external DoD missions. AFIS also trains public affairs, broadcast, and visual information
prof essi onal s, and provi des comruni cati ons services to support the informati on needs of
commanders and conbat forces through the entire range of mlitary operations and

conti ngenci es and oversees and manages the OSD publicly accessible websites.

Since 1993, AFI S has assuned control of, and consolidated, several fornmer MIlitary Departnent
and U. S. Conbatant Command- owned and operated internal information training; photography

col l ection, storage, and distribution activities; broadcasting and visual information

engi neering and procuring activities; and newspaper production activities. These

consol idations coupled with its existing capabilities has positioned AFIS as the preem nent
provider to the Departnent of high quality and cost-effective internal and visual information
products, services, and support.

In carrying out its mssion, AFIS:

Produces and distributes conmand i nformati on news, sports, imagery, and current event
i nformati on overseas and to ships at sea via satellite-transmtted radio, television, Stars
and Stripes newspapers and the WWVand to U S. based forces and overseas installations via
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Description of Operations Financed (Cont):

t he web- based DoD News Service which provides news for redistribution via nore than 900
base, canp, and station command informati on newspapers. These efforts reach an internal
audience of 1.4 mllion active, 1.3 mllion Reserve Conponent, and 695 thousand DoD
civilians.

Manages the DoD Visual Information, Conbat Canera, and Audi ovi sual Progranms; serves as the
only joint service collection and distribution facility in the Pentagon for real-tine
Conbat Canera i magery from overseas operations and activities, provides the centralized
managenent, storage, and dissem nation of selected DoD still and notion inmagery and
audi ovi sual training products; and directs audiovisual and visual information policy for
t he Departnent.

Manages, stores, and dissem nates selected DoD still and notion imgery and audi ovi sual
training products; and directs audiovisual and visual information policy for the

Depart nent.

Operates the Defense Information School (DI NFOS) which provides all training in the
Departnment for DoD and ot her personnel in public affairs, broadcasting, and visual

i nformation specialties;

Provi des engi neering, acquisition and |ife-cycle nmanagenent of off-the-shelf radio and
tel evi si on broadcast equi pment and systens for all Anerican Forces Radi o and Tel evi si on
Service (AFRTS) stations worldw de, and for visual information and audi ovi sual equi pnent
and systens for DoD and ot her governnent activities.

Operates and publishes the Stars and Stripes newspaper which serves U S. forces deployed in
t he European and Pacific theaters.

Manages, operates, and sustains DoD s official public website, the DefenselLl NK and
approxi mately 100 other OSD publicly accessible websites.
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I . Description of Operations Financed (Cont):

As conmmuni cati ons technol ogy continues to evolve at break-neck speed, the world is becom ng
accustonmed to instantly available information through the WWV radio, television, and print
sources. Consequently the role of AFIS has becone increasingly inportant as the Departnent’s
primary tool for both informng our forces and countering erroneous sources of information
through the release of tinely and accurate news and information about issues and prograns
that are inportant to the Departnment and the DoD internal audiences. To neet these
chal | enges, AFIS has increased the nunber and tineliness of its internal and comand

i nformation products, has significantly inproved the dissem nation and availability of those
products its custoners, and is devel opi ng new products and services to neet the increasing
internal information requirenents of the DoD.

AFI S is al so responding to DoD-directed downsi zing and significantly reducing its workforce
and therein its ability to respond to these needs. To overcone the challenge of increasing
m ssi on and decreasi ng resources, AFIS continues to increase its reliance on and resources
for | everagi ng technology and autonating its operations.

AFI'S has a nulti-year effort underway to autonmate a | arge portion of its broadcast
operations at its Radio and Tel evi si on Servi ce-Broadcast Center.

AFI' S has expanded its use of the WWV conpact disks, and related technology to nore quickly
and easily distribute textual and inagery products.

AFIS is increasing its inplenentation and usage of technol ogy enabl ed instruction at DI NFOS
and i s devel opi ng di stance | earning capability to export its training.

The anpbunt and extent of distribution of AFIS products continues to grow, as the products
beconme increasingly available. This trend is expected to continue in the future.
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I . Description of Operations Financed (Cont):

AFI'S major functions include:

« Radio and tel evision broadcasting of conmand i nformation, news, current events,
sports, and entertai nnent overseas and to ships at sea for mlitary, DoD civilians, and their
famlies via over 700 American Forces Radi o and Tel evision Service outlets in 170 countries
and on 300-plus ships. Associated with this function is the comercially contracted
production of command i nformati on announcenents, which replace comrercial radio and
tel evi sion advertisenents in broadcast progranm ng aired overseas.

* News Production and web-based distribution of internal and command i nformation (news)
stories and products. The AFIS news service provides the primary neans for the Secretary and
seni or-1level Defense officials to communicate information worldw de to the DoD interna
audi ence about significant issues and policies. The news service gathers information,
wites, produces, edits, and publishes on the Web hundreds of command information products
whi ch are then used by nore than 900 base, canp, and station newspaper editors in preparing
their local publications as well as by mlitary and civilian | eadership in further explaining
the activities of the Departnent to their personnel. Select, high priority, DoD issues are
further enphasized by being devel oped into “Wb Page Specials”. Al of these products are
avai l able to the Departnent and all Wb users. Also associated with this function is the
production and distribution of the Current News "Early Bird" and rel ated publications
directly supporting senior DoD | eadershi p.

» Processing and distributing real-tine, operational inmagery. AFIS serves as the only
joint collection and distribution site in the Pentagon for Conbat Canera digital, still, and
notion imagery of current mlitary operations and activities. This imagery, received via
satellite fromdeployed units, is used by the National Comrand Authority, Joint Staff,
Conmbat ant Conmands, M litary Departnents, and other organizations in support of decision
maki ng, tinme-critical planning and information requirenents, battlefield situationa

AFIS - 24



Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion

Qper ati on and Mai nt enance, Defense-W de
BUDGET ACTIVITY 4 — Adm nistration and Servicew de Activities

l. Description of Operations Financed (Cont.):

awar eness, information warfare, training, public affairs, and | egal and historical
docunent ati on.

 Engi neering, procurenent, and |ife-cycle managenent of off-the-shelf radio and
tel evi sion broadcast equi pnent, transmtters, and systens for all of the Mlitary Services’
radi o and tel evision stations worldw de, as well as for audiovisual and visual information
equi pnrent and systens for DoD and ot her governnent activities.

« Collection, catal oging, tenporary storage, nmanagenent, replication, and distribution
of general purpose DoD notion video and still imagery of significant U S. mlitary operations
and activities. This joint service imgery is used by the Conbatant Comrands, DoD
Conponents, the governnent, and private sector in support of operations, training,
operational and equi pnent eval uations, environnental and | egal docunentation, battlefield
damage assessnents, and as a primary source of historical data.

e Collection, catal oging, tenporary storage, nmanagenent, replication, and distribution
of DoD audi ovi sual productions and other visual information products for use by all DoD
Conmponents. These major products are used in support of training, operations, and internal
i nformati on.

» DefenseLl NK/ publicly accessible websites. |In August 2000, AFI S was tasked, through an
Assi stant Secretary of Defense (C3l) tasking, to consolidate, establish policies and
procedures for, and oversee and nanage the OSD publicly accessible websites.

I1. Force Structure Summary: Al of the functions performed by AFIS are in direct support of
the entire worl dwi de DoD force structure—all active, reserve and guard servi ce nenbers,
their famlies, and the DoD civilian workforce.
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Oper ati on and Mai nt enance,

Def ense- W de

BUDGET ACTIVITY 4 — Adm ni stration and Servi cewi de Activities

Fi nancial Sunmary (O&M $ in Thousands):

FY 2001

FY 2000 Budget
Subactivities: Actual s Request

Appropri ation

Current FY 2002
Estimte Estimte

BA-4 Administration & 92, 041 94,525
Servicewi de Activities

Reconciliation Summary:

1. Baseline Funding

Congr essi onal Adjustnents (Undistributed)

a) Congressional Earmarks
Appropriated Anount (Subtotal)
Pri ce Change

Pr ogr am Changes

Current Estimte

arLN

Reconciliation of Increases and Decreases (O&M $ in Thousands):

1. FY 2001 President’s Budget Request

2. Congressional Adjustnents (Undistributed):

a. HQ Managenent Personnel Reduction
b. CAAS
c. DJAS

d. Pentagon Renovati on Unob Bal ance

AFI S -

93, 823 92,727 96, 637
Change Change
FY 2001/ FY2001  FY 2001/ FY2002
94, 525 92, 727
-537
-165 0
93, 823 0
0 1, 842
- 866 2,068
92,727 96, 637
- 80
-283
-172
-2
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Fi nancial Sunmary (O&M $ in Thousands) (Cont.):

Reconciliation of Increases and Decreases (QO&M $ in Thousands) (Cont.)

Total Congressional Adjustnent (Undistributed)
3. Congressional Earmarks
a. Section 8047 — Indian Lands Mtigation
b. Section 8139 — M d-East Regional Security Issues
c. Section 8142 — Bosque Redondo Menori al
Tot al Congressi onal Ear marks
4. FY 2001 Appropriated Anmount
5. FY 2001 Resci ssion
6. Price Change
7. Program Decrease
a. Gvilian FTE reduction
b. Programgrowth reduction in Supplies and Materials
c. Enhanced Defense Financial Mnagenent Trai ning
d. Realignnent of Budget Activity 4

Total Program Decreases

8. Revi sed FY 2001 Current Estimate
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I1l. Financial Summary (&M $ in Thousands) (Cont.):

C. Reconciliation of Increases and Decreases (Q&M $ in Thousands) ( Cont.)

9. Price Gowth 1, 842
10. Program I ncreases

a. Benefits to Forner Enployees 50

b. Voluntary Separation Incentive 200

c. Disability Conmpensation 39

d. Pentagon Reservation Mai ntenance — AFIS increased funding in 190

accordance with PDM I, which directed custoners to fund PRVRF
costs of real property operations as well as the renovation
at the level approved in the Defense Pl anni ng Gui dance.

e. Defense Finance & Accounting Svcs — Adjustnent to AFI S 104
billable hours resulted in significant increase in the annual
cost for services provided by DFAS-IN. The dient Executive
Group, which handles all client issues across the board, wll
research this issue.

f. The increase in Uilities is fromadditional funds to assi st 111
with significant growmh in the cost of electricity and
nat ural gas.

[1l. Financial Summary (&M $ in Thousands) (Cont.):
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C. Reconciliation of Increases and Decreases (&M $ in Thousands) (Cont.)

10. Program Increases (Cont.)

2,203
g. Purchased Conmunications — This increase is necessitated by
expiration of a ten year contract for the Pacific portion of
the Anmerican Forces Radio and Tel evision Service Satellite
Network. Significantly higher costs are anticipated for the
renewal of this contract due to an agency requirenment to
provi de hi gher powered satellite signals to deliver TV direct
to home for Japan and Korea off base service nenbers. Hi gher
power was not avail abl e under the previous contract, but is
now avail able in the new generation of satellites. The new
OSD Publicly Accessible Wbsites Progranms will require
T-1/T-3 lines and other tel ecommuni cati on devices to support
access to DefenseLink and the related OSD public web servers.

h. Supplies & Materials — The new OSD Publicly Accessible 39
Websites Programw || require additional software
products/licenses to support the operation of the OSD public
web servers to include DefenselLl NK

i . Equi prent Mai ntenance By Contract — Mintenance costs 55
increase will cover requirenent to maintain all of the
har dware used in support of the OSD public web servers to
I ncl ude Def enseLl NK.

I1l1. Financial Summary (&M $ in Thousands) (Cont.):
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C. Reconciliation of Increases and Decreases (&M $ in Thousands) (Cont.)

10. Program Increases (Cont.)

j. Facility Maintenance by Contract — A nodest increase is 39
caused by the planned installation of a satellite dish and
installation of equipnent parking pads, both at the Anmerican
Forces Radi o and Tel evi si on Servi ce-Broadcast Center in
Ri verside, California.

k. Equi pnent Purchases (Non-DWCF) — The increase is due to 644
required funding for the upgrade and future needs of digital
notion systens at the Defense Visual Information Center.
Digitized notion video will be hanpered along with still
imagery if both are stored, processed, and delivered on the
current system Higher anobunts of storage, w der bandw dth,
and ot her resources are needed to provide custoners with high
quality digitized notion nedia. Additional hardware itens
will be required to support the OSD Publicly Accessible
Websites Program to include server upgrades, workstations,
printers, menory, disk drives etc.

O her Contracts — The new OSD Publicly Accessible Wbsites 685
programw || need contractor support to devel op new

applications, nmaintain existing applications, and to operate

the conputer systens supporting the OSD Wb Servers to include

Def enseLl NK

I11. Financial Summary (&M $ in Thousands) (Cont.):
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C. Reconciliation of Increases and Decreases (O&M $ in Thousands) (Cont.)

m Nom nal |ncreases: Rents.
Total Program | ncreases
11. Program Decreases

a. Ceneral Schedul e Payr ol

b. Nom nal reduction to Wage Grade, Travel, locally procured DWF

managed supplies and materials, commercial transportation,

rental paynments to GSA | eases(SLUC), and printing and

r epr oducti on.
Total Program Decrease

12. FY 2002 Current Estimate

V. Performance Criteria and Eval uati on Sunmary:

RADI O & TELEVI SI ON BROADCASTI NG
Countries receiving radi o and TV progranm ng

Navy ships receiving radio & tel evision progranm ng
Hours of radi o news, sports & info, 24 hours/day (2 channel s)

AFIS - 31
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-2, 255

- 37
FY 2000 FY 2001 FY 2002
167 170 170
300 300 300
17,520 17,520 17,520

4, 360
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

Hours of radio mnusic service, 24 hours/day (8 channels) 70, 080 70, 080 70, 080
Hours of TV programm ng, 24 hours/day (4 channel s) 35, 040 35, 040 35, 040
TV & radi o news prograns produced by AFRTS NewsCent er 2,184 2,184 2,184
Nunber of radio/ TV internal information spots produced 350 350 350

Descri ption: AFRTS provides Anerican radi o and tel evision products and services to U. S.
forces overseas and on-board Navy ships. Both recorded and satellite delivered live radio
and television programmng is used in support of this mssion. The internal information
provided to US Navy ships has been significantly enhanced by the live reception of AFRTS
satellite (TV-Direct to Ship (DTS)) transm ssions which provide two channels of television
three radi o services, and textual products such as Stripes Lite via a 128 kbps data channel.
Radi o and internal information spots and news products are used to replace commercials in
programm ng and provide DoD | evel information and news to the soldiers, sailors, airnmen,
Marines, DoD civilians and their famlies stationed overseas. The nunber of countries

recei ving AFRTS progranm ng i ncreased during FY 2001.

SUPPORTI NG DoD CORPORATE LEVEL GOALS

AFRTS neasurably contributes to the DoD corporate goals 1 and 2 by keeping the forces
informed and prepared for their m ssion; situational awareness. Additionally the value of
the news, sports and entertai nment programm ng brought by AFRTS to DoD personnel is a
significant contributor to the quality of life for personnel stationed overseas and aboard
depl oyed U. S. Navy ships. Commanders in the field use AFRTS radi o and tel evision services to
provide internal command information to their mlitary comunities. It is a conbination of
“corporate” information that a major corporation dissenmnates to their enployees along with
information that a city nmayor, county executive, sheriff, fire departnent, school board,
par ks comm ssion, prosecutor, transportation departnent, and, energency civilian preparedness

AFI'S - 32



Ameri can Forces Information Service
FY 2002 Amended Budget Subni ssion
Qper ati on and Mai nt enance, Defense-W de

BUDGET ACTIVITY 4 — Adm ni stration and Servi cewi de Activities

V. Perfornmance Criteria and Evaluati on Summary (Cont.)

of fice dissem nates to their constituents using their regional/local nmedia. It is the very
heart and soul of AFRTS worl dw de operation.

The inportance of the content and tineliness of Command Information (Cl) or internal
information “spots” is shown in the fanmous exanple of the Arny helicopter that crashed in
North Korean territory a few years ago. During this incident, the helicopter crash-landed in
North Korea killing one of the crewnenbers on inpact. The other crewrenber was held captive
for a few days before being repatriated. Wen that person was debriefed, he said that he
remenbered how he was to conduct hinself in that type of situation fromthe Code of Conduct
radio and TV spots aired on the AFRTS affiliate in Korea. Obviously that was not the only
training that this helicopter crew nenber had in the Code of Conduct, but the AFRTS spots
served as discernible “rem nders” that were recall ed when necessary. A simlar exanple
involving a captured pilot cane out of the Iraqgi canpaign.

The primary m ssion of AFRTS is to provide command information as well as news, sports and
entertai nment materials for DoD personnel stationed overseas and aboard U. S. Navy ships at
sea. It is undoubtedly true that the entertai nnent aspect of AFRTS broadcasts contri butes
greatly to the norale and wel |l -being of DoD personnel and their famlies in renote and
overseas | ocations. However, equally inportant is the situational awareness and conmmand

pi pel i ne AFRTS provides to the troops. As stated by CGeneral Ellis, a former ClI NC USAFE “t he
AFRTS is absolutely essential for the effective managenent of our Air Forces in Europe. Any
possibility of a |loss of AFRTS as a command resource woul d seriously jeopardize our ability
to communicate with the men and wonen of USAFE. Broadcasting is the single nost inportant
mass conmuni cations nedi um available to this command.” Ceneral Ellis went on to say “Wile
AFRTS provides entertainment, it nore inportantly serves as a command conmuni cations tool.

It is vital for enmergency conmunications to insure the safety and wel fare of our people...

CI NC PACOM said, “AFRTS outlets performa valuable role in emergency conditions, alerts,

IV. Perfornance Criteria and Eval uati on Summary (Cont.)

AFI S - 33




Anerican Forces Information Service
FY 2002 Amended Budget Subni ssion

Qper ati on and Mai nt enance, Defense-W de

BUDGET ACTIVITY 4 — Adm ni stration and Servi cewi de Activities

recalls and training. They provide a nediumfor conmmanders to communi cate with personnel.”
Simlar expressions regardi ng AFRTS have been provided by other mlitary commnders.

AFRTS has played a vital role in every major troop deploynent fromits beginnings in Wrld
War 11 through the Korea Conflict, Vietnam Beirut, Panama, Desert Shiel d/ Desert Storm
Somalia, Haiti, and into the present day where AFRTS provides service to the deployed forces
i n Bosnia, Macedonia, Kosovo, and Sout hwest Asia (Kuwait, Saudi Arabia, Bahrain, Egypt,
etc.). During these deploynents, as well as the nultitude of local crises affecting peoples’
daily lives all around the world, AFRTS has been there as the voice of the Commuander.

AFRTS is a vital link between the DoD | eadership, commands at all |evels and the soldiers,
sailors, airmen, Marines and their famlies serving worldw de and as such markedly
contributes to situational awareness, personnel readiness, retention and quality of life
expressed in DoD goals 1 and 2.

NEWS PRODUCTI ON AND WEB- BASED DI STRI BUTI ON FY 2000 FY 2001 FY 2002

Nunber of command information publications printed 180, 000 180, 000 180, 000

Nunber of el ectronic accesses of photographs on the 5,657,252 5, 757, 252 5, 857, 252
Def enselLl NK

Nunber of AFRTS tel evision news reports posted to 260 260 260
t he Def enseLl NK

Nunber of AFRTS radi o news reports posted to the 520 520 520
Def enselLl NK

Nurmber of el ectronic accesses of AFRTS radi o news 59, 753 79, 753 99, 753
reports on the DefenselLl NK

Nunber of Web Specials posted to the DefenselLl NK 21 25 30
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V. Perfornmance Criteria and Evaluati on Summary (Cont.)

Nunber of electronic accesses of Wb Special s 1,975,416 2,100,000 2,200,000

Nunber of el ectronic accesses of the Defense 3,577,563 3,777,563 3,977,563
Al manac

Nunber of news products posted to the DefenselLl NK 693 793 893

Nunber of electronic accesses of electronic news 945, 208 965, 208 985, 208
product s

Nunber of el ectronic news products distributed 12,194,721 12,294,721 12,394,721

Nunber of Early Birds, Supplenents, and D al ogs 252 252 252
post ed

Nunber of electronic accesses of the Early Bird, 4,897,527 5,097,527 5,297,527

Early Bird Suppl enent, and Radi o/ TV Di al og

Description: AFIS news, photography, conmand information (Cl), and associ ated products are
the primary nmeans by which the Secretary of Defense and other senior defense officials
communi cate DOD goal s, m ssions, personnel policies and prograns and other critical or

i mportant nmessages to all DoD internal audiences worldw de. These products contribute
significantly to the readi ness, norale, and wel fare of servicenenbers, DoD civilian

enpl oyees, and their famlies and consequently are distributed to them by the nost rapid
means avai l abl e.

AFI'S has excelled in nmoving its textual news and Cl products to a paperless environnent.
During FY 1999, AFIS transitioned virtually all news and Cl publications fromtraditional
har d- copy paper products to electronic distribution via the Internet’s Wrld Wde Wb
including the principal DoD information Wrld Wde Wb site, the DefenseLlINK; el ectronic
mai | ; and conputer bulletin boards. The nunber of accesses of products is based on the
nunber of accessions, or “hits”, fromconputer systens fromwthin and outside of Departnent
of Defense sites. These nunbers indicate custoner accesses to either the Wrld Wde Wb site
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upon whi ch our products reside, or individual products or pages on one of our Wrld Wde Wb
sites.

In FY 1999, AFIS devel oped a new Wrld Wde Wb product designed solely for electronic
distribution called “Wb Special”. There are two types of Wb Specials (special feature hone
pages and extended, in-depth, subject-specific Wrld Wde Wb sites). The nunber of Wb
Speci al s devel oped represents the conpilation of a series of multiple electronic products
targeted to convey a specific DoD thene, policy, or nessage. These two products were been
wel |l received in FY 2000. |In FY 2001 through FY 2002 the need for additional products wll
increase as will our custoners’ reliance on the Internet. Al so added during FY 1999 was the
popul ar Defense Almanac. This was previously an annual print product of statistics
concerning DoD. It will be updated, as new information becones avail abl e.

The Anerican Forces Information Service (AFIS) now produces only one printed (hard copy)
command i nformation product - The Defense Billboard. It is a poster, and therefore needs to
be printed as a hard copy product. However, it is also available electronically via the
Wrld Wde Wb for those who can use it in that format. AFIS plans to have a Defense
Bil |l board Col |l ection available for distribution on CO-ROMin FY 2001 and is scheduled to
produce six Billboard posters per year with an average of 30,000 copies printed per issue.

AFl S al so makes available for public access a collection of cleared inmagery fromthe DoD

| magery Server via the DefenseLI NK website. Through this website, mlitary and public Wrld
Wde Web users are able to view screen resolution photos and associ ated caption information
and downl oad hi gh resol ution photos froma collection of DoD i nages whi ch has been cl eared
for public release. The nunber of inagery accesses is expected to increase in the outyears.

O her AFIS products currently avail able on the DefenseLl NK i ncl ude near-real tinme operational
and ot her phot ography of DoD activities and radio and tel evision news reports, which are al so
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broadcast on AFRTS. The use of video streanmi ng technology nade it possible to start regul ar
television feeds at the very end of FY 2000 (the inpact will not be totally apparent until
FY 2001). The nunber of AFRTS accesses is expected to increase in the outyears.

There are many internal information stories and associ ated news products created and
publ i shed by AFIS press service as well as commercially produced products carried in the
Current News’ Early Bird, Early Bird Suppl enment, and Radio/ TV D alog. The nunber of radio
and tel evision news reports, news products, Early Bird and associ ated products posted to the
Def enselLI NK i s expected to renmai n constant though FY 2002. The nunber of news products
posted to the DefenseLINK is expected to increase in the outyears.

The significant increase in electronic accesses for Photography, Radio News Reports, Wb
Speci al s, Defense Al nanac, Electronic News Products, Early Bird, Early Bird Suppl enent, and
Radi o/ TV Di al og can be directly attributed to an increased production of web specials and

i ncreased reliance upon web products for news and infornmation.

The demand for AFIS news and ot her web based products distributed through both the

Def enseLl NK and other electronic neans is expected to continue to increase as nore and nore
DoD and ot her authorized audi ences becone aware of their availability, gain the neans to
access the web, and becone nore reliant upon web-based products for news and infornation.

AFlI S news, photography, CI, and associated products support all of the DoD corporate-|evel
goals by informng all DoD personnel of DoD policies, goals, and objectives and thereby
enabl i ng those personnel to nore actively and know ngly support them However, performance
goals 2.1, 2.4 and 2.5 best reflect the objectives of the organization. Qur various

i nformation di ssem nation outlets are the principle vehicles used to inplenent the goals and
obj ectives of the internal information program by providing all echelons of conmand a neans
to comunicate with the Departnment of Defense’s internal audiences. Al of these products
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directly contribute to the aforenenti oned performance goals by supporting DoD personnel and
unit readi ness, inproving norale, and quality of life initiatives. Also, our news and Cl
products directly to support our internal audience of mlitary personnel, their famlies, and
DoD civilian enpl oyees by directly comruni cating pertinent and up to-date i nformation that
affects their daily lives and careers. Keeping our forces informed of their |eaders' goals
and efforts is vital to maintaining a highly notivated, effective, and ready fighting force.

PROCESSI NG AND DI STRI BUTI NG FY 2000 FY 2001 FY 2002
REAL- TI ME, OPERATI ONAL | MAGERY

Nunmber of | mages Accessed 11, 378, 948 17,000, 000 17,500, 000
Nunber of | nages Added Processed 23, 000 25, 500 27, 500

Description: The DoD Joint Conbat Canera Center (JCCC) provides the only single-source for

el ectronic still and digital video inmagery of current joint mlitary operations for use by
the National Command Authority, Joint Staff, Conbatant Comrands, MIlitary Departnents, and
ot her organi zations. This organization has the capability to instantaneously receive

el ectronic imagery fromaround the world, process, and electronically distribute it to its
national security custoners within mnutes of the occurrence of an event. The nunber of

i mages received is directly linked to the type, nature, and nunber of mlitary operations
occurring during any specific tine frame. Over the past several years, the nunber of inages
accessed and received fromfield units has increased as the need for visual information from

mlitary operations in the field has increased. |mage access figures from FY 2000 fell short
of previous years due to fewer contingency operations. Trend analysis fromprior years
suggests that the i mage accesses for FY 2001 and the outyears will return to their norma

| evel s. W expect the trend of incomng inmagery to increase in the outyears as the Mlitary
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Servi ces expand the nunber of Conbat Canera teans and equip their Reserve Conponents with
digital caneras

JCCC i magery supports DOD corporate-level goals 1.1 and 1.2 by supporting U S. security
alliances through military to mlitary contacts and by providing the United States with the
ability to shape international security through tine critical decision making i magery. JCCC
provides information requirenments, battlefield awareness, information warfare, training, public
affairs, legal and historical docunentation for battlefield commanders. JCCC i magery al so
supports goal 2.1 by providing al nost real -tine visual docunentation of DoD activities, which
can be used for analysis of operations, activities, and procedures. This provides the
Departnment a neans to i medi ately access and respond to any operational, material or training
deficiencies and significantly enhances individual and unit readiness. The transition of this
critical resource to a fully electronic capability supports DOD corporate goal 2.2 and 2.4 by
achieving a 21° century electronic still and nmotion photography infrastructure, reducing costs
while maintaining and in fact enhancing required mlitary capabilities, and inproving force
managenent procedures throughout the DOD

ENG NEERI NG PROCUREMENT, AND LI FE- CYCLE NMANAGEMENT FY 2000 FY 2001 FY 2002

Pur chase requests processed 5, 000 4,500 4,500

Materi al rel ease orders 7,000 6, 800 6, 600

Nunber of MIlitary Standard Requisitioning System Process 8, 000 7,800 7, 600
(MLSTRIP) requisitions

Catal og itens (nmanagenent control nunber assignnents) 7,600 7, 400 7,400

Description: The Tel evision-Audi o Support Activity (T-ASA) serves as the designated source
t hroughout the Departnent of Defense for immedi ate and uni que broadcast and vi sual
i nformati on equi pnrent and supplies. T-ASA provides engi neering, acquisition, |ogistics and
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commodi ty managenent support for nornmal and contingency broadcast and visual information
operations of DoD, the MIlitary Services, and the Conbatant Conmands. Sinplified acquisition
and better business practices have been inpl enented throughout the organization to reduce the
organi zation's support costs while sinultaneously providing Service custoners with m ssion
essential equi pment at best value prices. Due to the increased use of the Internationa

Mer chant Purchase Authorization Card in the field, increased bul k buys (i.e., video
conpression, Air Force Broadcasting Service projects, Arny Reserve and National Guard Public
Affairs systens), T-ASA use of direct shipnent procedures vice warehouse operations, and the
conti nued reduction in custoner funding, the nunber of MLSTRI P Requisitions and Materi al

Rel ease Orders processed are projected to decrease fromFY 2000 to FY 2001 and FY 2001 to

FY 2002 respectively and then remain fairly constant in the outyears. The nunber of Purchase
Requests processed decreased between FY 2000 and FY 2001 but is expected to remain constant
in the outyears. Sinmultaneous with the overall decreases, T-ASA is receiving nore highly
conplex single line itemrequests with higher dollar values. So while there appears to be a
wor k | oad decrease in volunme of activities, that has been replaced by nore highly conpl ex
projects. This trend is expected to continue into the outyears. The nunber of Catal og Itens
decreased due to an extensive review of itens (inventory listings) carried in the catal og and
t he nunmber of itenms being reduced. The final reduction in catalog listings is expected in
FY 2001 and then the nunber of listings will remain relatively constant in the outyears.

The engi neering, procurenent, and installation services provided by T-ASA directly contribute
to DoD corporate-level goals 2.3 and 2.4. T-ASA researches and eval uates the |eading

technol ogy in both broadcasting and visual information and works with its custoners to ensure
they are able to acconplish their mssion and achieve their goals by equipping themwth
modern, reliable, and capable equi pment for now and the 21% century. This also inpacts on
goal 2.2 by providing the neans by which other communicators and educators influence
personnel and unit readiness, norale, and quality of life.
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DEFENSE VI SUAL | NFORVATI ON CENTER FY 2000 FY 2001 FY 2002
M nutes of Mdtion picture filmaccessioned 500 500 500
M nutes of videotape reviewed for accessi oni ng 77,352 120, 000 120, 000
Cust oner requests conpl eted 12, 215 12,700 13, 200
M nutes of notion picture filmto videotape transfer 3, 000 3, 000 3,000
M nutes of videotape duplication(all formats) 479, 207 214, 360 214, 360
Still Images reviewed for Accessioning 21,710 15, 600 15, 600
Still I mages Reproduced 74,575 105, 000 110, 000
CD- ROVB 17, 746 200 200

Description: The Defense Visual Information Center (DVIC) is the official DoD central
records center for the storage and preservation of visual information records depicting DoD
operations and other activities. It provides these products to custoners fromthe DoD
Federal and state agencies, and American public until such tine as the records are either
transferred to the National Archives and Records Admi nistration or disposed of in accordance
wi th applicable Federal records schedules. A large portion of the DVIC s hol di ngs have been
digitized to enable renote el ectronic access and plans are to digitize the majority of its
hol di ngs.

The DVIC s performance criteria reflects the evolution of inamgery processes fromfilmto
digital technology. It includes the nunber of imagery itens reviewed for accessioning into
DVI C hol dings as a neasure of the DVIC s efforts to neet its statutory requirenents as a DoD
Records Center; the nunber of custoner requests conpleted as a neasure of the custonmers who
recei ved DVI C products and services; and imagery itens requested by and delivered to
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custoners as a nmeasure of the DVIC s output. An imagery itemis described as a notion nedia
mnute, a still or photographic image, or a CD-ROM The performance criteria provides a
better measure of DVIC s efforts to accession and nmanage DoD record i magery and to satisfy
custoner's demands for products and services. Wth the amount of DVIC materials increasingly
avai l able on the WMV the trend of increasing custoner demand is expected to continue for the
foreseeable future. These products are used to directly support mlitary operations,
training, information activities, public affairs activities, and many other functions wthin
t he Departnent.

Motion Picture Film Accessioned (mnutes converted fromfeet) — For the | ast several years
the amount of notion picture filmaccessioned has steadily decreased to the point that it is
now | eveling out and is a snall part of the DVIC operation. The decline of notion picture
film accessioned was a result of the DoD increasing reliance on videography with a
correspondi ng decrease in notion picture photography. Motion picture photography is still
bei ng used to support certain types of DoD research, devel opnent, test, and eval uation
activities. This photography and the workl oad associated with its accessioning is now and
shoul d continue to be fairly constant fromyear to year.

Vi deot ape Revi ewed for Accessioning (mnutes) - Geater reliance upon the DVIC by the DoD
Conmponents as the central DoD repository facility for selected general purpose still and

noti on nedia products, and increased DoD conversion of notion picture filmto videotape have
resulted in a continuing increase of videotape materials to be accessioned.

Cust oner Requests Conpleted - Custoner requests continued to grow during FY 2000 as DoD
custoners continued to increase their confidence in and reliance upon DVIC s ability to
satisfy their imgery requirenments. This growh is expected to continue in the future. These
nunbers do not reflect downl oaded i mages fromthe DVIC web site. A nethod of tracking those

i mages i s being researched.
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Motion Picture Filmto Videotape Transfer (mnutes) - Overall customer demand for the ol der,
notion picture footage renmains relatively constant.

Vi deot ape Duplication (mnutes) - These figures decrease dramatically between FY 2000 and
FY 2001 with the mgration of duplication fromthe Defense Visual |Information Center (DVIC)
to the DoD Joint Visual Information Services Distribution Activity (JVISDA). They are
expected to level off in the outyears.

Still I nmages Reviewed for Accessioning — The nunber of images produced is directly affected
by a nunber of circunstances including the nunber and extent of mlitary operations and
contingencies. The increase in FY 2000 was a one tinme scanning project. The nunber of

i mages produced are expected to remain constant from FY 2001 thru the outyears.

Still Inmages Reproduced - Denmand for DVIC still imagery holdings is rising as the DoD
increases its usage of VI products and as the DoD Conponents increase their reliance upon the
DVIC. Through the Internet, the DVIC is providing nore imagery to custoners in a digita
format and reducing, or keeping constant the nunber of “hard” copies provided. The increase
bet ween FY 2000 and FY 2001 is due to increased custonmer accessibility to conputers and the

I nternet which has increased the digital imgery being requested. The nunbers here do not
refl ect downl oaded i mages fromthe DVIC website. Future reporting of website downl oads,

i ncluding notion files, is being pursued.

CD-ROVE — CD-ROM di stribution is being mgrated to the DoD JVISDA. DVIC will keep a smal
capability (200) of CD-ROMreplication/distribution in the future contract in order to
respond to energency service on an as needed basis.

The DVIC directly contributes to DoD corporate-level goals 1, 1.2 and 2, 2.1, 2.2, 2.4, and
2.5. The extensive record holdings of still and notion inmagery of DoD operations are
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essential to maintaining ready forces by supporting training needs. Mlitary academ es and
school s integrate DVIC products into their training aids allow ng for analysis of past
operations and activities and devel opi ng new pl ans, equi pnent, and procedures. These
products also aid in adapting military theories for the transformation of U S. mlitary

forces for the future. Internal and external use of these products enhances the norale,
notivation, recruitnment, and retention of personnel by inform ng them of m ssion expectations
and results. Inproved information managenent techni ques allow for rapid access to DVIC

products at reduced costs and allow for public enlightennent, through the nedia, about
rel evant DoD operations and activities. These products al so provide a permanent visual
record of DoD heritage that can assist in strengthening unit norale and identity through
vi sual |y enhanced histories.

COLLECTI ON, CATALOA NG TEMPORARY STORAGE,

MANAGEMENT, REPLI CATI ON, AND DI STRI BUTI ON FY 2000 FY 2001 FY 2002
Nunmber of Titles of AV Productions Distributed 8, 150 8,175 8, 200
Nunmber of Copi es of AV Productions Distributed 275, 693 280, 000 285, 000
Nunber of Titles of Visual |Information Products 537 550 575
Di stri buted

Nunber of Copies of Visual |Information Products 204, 429 228, 800 235, 800
Di stributed

M nutes of videotape duplication (Al Formats) 6, 884, 000 7, 265, 640 7, 265, 640

Description: The DoD Joint Visual Information Services Distribution Activity (JVISDA) is the
DoD central distribution activity for audi ovisual productions (primarily training) and ot her
visual information products. Requests for audiovisual (AV) productions and vi sual
information (VI) products, primarily in conpact disk and VHS formats, continue to increase
each year.
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This trend is al so expected to grow in the outyears. The increase in the nunber of AV
Production titles and copies, and VI product titles and copies is the result of the ease of
accessibility for Mlitary Departnents to access these products on the Defense Automated

Vi sual Information System (DAVIS) catalog on-line via the Wrld Wde Wb. The increase in
Vi sual Information Products Distributed between FY 2000 and FY 2001 as well as the outyears
reflects the CD- ROM workl oad m grated fromthe DvVIC

The increase in the mnutes of videotape duplication is due to mgration of tape duplication
work to JVISDA from Defense Visual Information Center (DVIC) designed to capitalize on excess
capacity at JVI SDA whi |l e nai ntai ni ng aggregate services contractor workload at the DVIC at or
bel ow contractual projections.

The DoD JVI SDA products, by design, are training, educational, internal information, and
recruiting, and directly contribute to DoD corporate |evel goals 1.2 and 2.1 by nmmi ntai ni ng
ready forces and ensuring they have the training necessary to provide the United States with
the ability to shape the international security environnent and respond to a full spectrum of
crises. These products also directly support the DoD with the capabilities to recruit,
retain, and devel op personnel to maintain a highly skilled and notivated force capabl e of
meeting tonorrow s chal | enge.

Change
V. Personnel Sunmmary: FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
MIlitary End Strength (E/'S)
O ficer 17 20 20 0
Enli sted 73 72 72 0
Tot al 90 92 92 0
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Narrati ve: The FY 2000 figures are actual active duty mlitary personnel assigned including
surplus and overage personnel. The surpluses are those personnel whose sl ots have been

del eted but are conpleting their stabilized tours. The overages are those personnel who have
arrived on station prior to the PCS of their predecessors. These surplus and overage
personnel are expected to depart by the end of FY 2001. According to our records the

aut hori zed active duty mlitary end strength for AFIS activities other than D NFCS for

FY 2000 is 98. The decreases from FY 2000 through FY 2002 are a result of directed QDR cuts.

Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

Civilian End Strength
U.S. Direct Hre 264 260 228 -32

Narrative: The decrease between FY 2001 and FY 2002 is the result of directed downsizing
requirenents and streanlining initiatives.

Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002

MIlitary Average Strength

(AS)
O ficer 17 20 20 0
Enli sted 73 72 72 0
Tot al 90 92 92 0

Civilian FTEs (Total)

US. Direct Hre 261 262 237 -31
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Narrative: The increase between FY 2000 and FY 2001 is due to unanticipated authorized
vacanci es taking longer to fill. The decrease in FTEs between FY 2001 and FY 2002 is due to
di rected downsi zing requirenments and streamining initiatives.

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from Change from
FY 2000 to FY 2001 FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002
Actuals Gowth Gowth Estimate Growth G owh Esti mat e

101 General Schedul e 17,934 684 -1,598 17,020 648 -2,255 15, 413
103 Wage Board 846 34 -22 858 31 -19 870
106 Benefits to Former 0 0 106 106 0 50 156
Enpl oyees

107 Vol untary Separation 0 0 425 425 0 200 625
I ncentive Paynents

111 Disability Conpensation 52 0 -4 48 0 39 87
308 Travel of Persons 796 13 153 962 16 -7 971
417 Local ly Procured DWCF 0 0 9 9 1 -1 9
Managed Supplies & Materials

672 Pentagon Reservation 100 2 8 110 10 190 310
Mai nt enance

673 Defense Finance & Acctg 977 48 621 1, 646 -77 104 1,673
Svcs

771 Commercial Transportation 827 13 424 1, 264 21 -1 1, 284
912 Rental Paynents to GSA 1, 303 26 195 1,524 30 -6 1,548

Leases (SLUC)
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913 Purchased Utilities (Non-
DWCF)

914 Purchased Communi cati ons
( Non- DWCF)

915 Rents (Non- GSA)

917 Postal Svcs (U .S . P.S.)
920 Supplies & Materials

( Non- DWCF)

921 Printing & Reproduction
922 Equi prent Mai nt enance By
Cont ract

923 Facility Maintenance By
Cont r act

925 Equi pnent Purchases

( Non- DWCF)

989 O her Contracts
9999 Tot al

Change from
FY 2000 to FY 2001

Change from

FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Pr ogram FY 2002
Act ual s Gowh Gowh Estimate Gowth G owt h Esti mat e
466 7 84 557 9 111 677
15, 916 255 1, 268 17,439 296 2,203 19, 938

49 0 3 52 0 1 53

272 0 -9 263 0 0 263

2,173 35 - 681 1, 527 26 39 1,592

2,467 39 - 855 1, 651 28 -3 1,676

3,128 50 680 3, 858 66 55 3,979

701 11 118 830 14 39 883

7, 360 118 -1,290 6, 188 105 644 6, 937

36,674 587 -871 36, 390 618 685 37,693

92,041 1,922 -1, 236 92, 727 1, 842 2,068 96, 637
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Ofice of the Secretary of Defense
Cvil Mlitary Prograns
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Operation and Mai ntenance, Defense-W de

I. Description of Operations Financed:

Cvil Mlitary Prograns. DoD Civil Mlitary Progranms enconpass outreach/service
prograns identified as: 1) the National Guard Chal | eNGe Program aut hori zed under 32 U.S.C
509; 2) the DoD Innovative Readi ness Training Program authorized under 10 U S.C. 2012; and 3)
the DoD STARBASE Program currently authorized under 10 U S.C 2193b.

The National Guard Chall eNGe Program (32 U.S.C. 509) is a youth devel opment program
managed by the National Guard Bureau, under the auspices of the Assistant Secretary of
Def ense, Reserve Affairs. The goal of this programis to inprove the life skills and
enpl oynment potential of participants by providing mlitary-based training and supervi sed work
experience, together with the core program conponents of assisting participants to receive a
hi gh school diploma or its equival ent, |eadership devel opnent, pronoting fellowship and
conmunity service, developing life coping skills and job skills, and inproving physical
fitness, health and hygiene. It is currently operating in 25 states and one territory in
accordance with agreenents between the National Guard Bureau, the Governors, and Adjutant
Generals of those 26 |ocations. The seventeen-nonth program consists of three phases: a
t wo- week pre-Chall eNGe residential phase, a 22-week residential phase, and a 12-nonth post-
resi dential phase.

The I nnovative Readi ness Training Program (IRT) (10 U.S.C. 2012) operates in the United
States, its territories and possessions, and the Commonweal th of Puerto Rico, and provides
expanded mlitary readiness training, as well as inprovenents to |ocal communities by means
of selected infrastructure, health care, and environnental projects. Every day citizen-
soldiers, sailors, airnen, Marines and Coast Guardsnmen, who provide a critical |ink between
the mlitary and civilian conmunities, performthese projects. Units and individuals benefit
by training in a nore realistic hands-on setting that enhances norale and contributes to
recruiting and retention. The community benefits by receiving needed health care,
engi neering, and infrastructure support, thus providing the tax-payer added value for tax
dol l ars spent. Exanples are the Al askan Road Project and the Benedum Airport Road, West
Virginia Project; both projects provide inportant mlitary engi neer and construction
training, while sinultaneously building a needed transportation artery.
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Operation and Mai ntenance, Defense-W de

I. Description of Operations Financed (Conti nued):

The DoD STARBASE Program (10 U.S.C. 2193) is nanaged by the Assistant Secretary of
Def ense, Reserve Affairs, and operated by the mlitary services. The programis to inprove
knowl edge and skills of students in kindergarten through twelfth grade in mathemati cs,
sci ence, and technol ogy. The programtargets “at risk” (mnority, female, and | ow soci o-
econonic) students and utilizes instruction nodul es specifically designed to neet the state’s
mat h and science objectives. A notivational nodule is included to teach children how to set
and achi eve goals, take positive action in their lives, and build strong self-esteem The
programcurrently operates in 39 |locations throughout the United States. The Air National
Guard, Air Force Reserve, Navy and Marine Corps participate in the program

The Qutdoor QOdyssey Yout h Devel opnment and Leadershi p Acadeny Programis operated through
a grant under the auspices of the Assistant Secretary of Defense, Reserve Affairs. Located
at Roaring Run Canp, Sonerset County, Pennsylvania, the programis designed to target “at-
ri sk” youths and provide themthe opportunity to participate in exercises and activities
whi ch devel op sel f-esteem confidence, respect and trust in others. The program was
initially appropriated $300,000 under H R 3579 for FY 1998. $400,000 was appropriated for
the programin FY 1999, $300, 000 was appropriated in FY 2000 and $500, 000 is appropriated for
FY 2001.

Il. Force Structure Summary: NA




Ofice of the Secretary of Defense
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MIlitary Prograns

FY 2002 Anended Budget Subm ssion

Operation and Mai nt enance,

Def ense- W de

ot al

Fi nancial Summary (O&M $ in t housands):
FY 2001
FY 2000 Budget Appr o- Current FY 2002

A. Subactivity G oup Act ual s Request priation Esti mat e Esti nat e

1. Chall eNGe 59, 635 62, 036 62, 149 61, 923 62, 500

2. Starbase 4,724 6, 395 10, 000 10, 000 11, 596

3. IRT 11, 617* 20, 000 30, 000 30, 000 20, 000

4. Qutdoor Qdyssey 300 - 0- 500 500 500

5. Anmerica s Pron se 2,410 -0- -0- -0- -0-

T 78, 686 88, 431 102, 649 102, 423 94, 596

B. Reconciliation Summary: Change Change

FY 2001/ FY 2001 FY 2001/ 2002

Basel i ne Fundi ng 88, 431 102, 423
Congressional Adjustnents (Dist.) 14, 569 -0-
Congr essi onal Adjustnents (Undist.) -180 - 0-
Congr essi onal Ear mar ks -171 - 0-
Acr oss-t he-board rescission -226 - 0-
Price Change - 0- 1,741
Functional Transfer -0- -0-
Pr ogr am Changes -0- -9, 568
Current Estimate 102, 423 94, 596
*Does not include $8,693,000 reprogranmed to mlitary pay and all owances for |RT projects.
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Ofice of the Secretary of Defense
Cvil Mlitary Prograns
FY 2002 Anended Budget Subm ssion
Operation and Mai ntenance, Defense-W de

Summary (&M $ in thousands) Cont’d):

C. Reconciliation of

I ncreases and Decreases:

1.
2.

10.
11.

13.
14.

15.
16.

FY 2001 President’s Budget Request

Congressi onal Adjustnents (D stributed)

a. Innovative Readi ness Training

b. Starbase

c. Youth Devel opnent and Leadershi p Program
Total Congressional Adjustnents (D stributed)
Congr essi onal Adjustnents (Undistri buted)

a. CAAS

b. DJAS

Total Congressional Adjustnents (Undistributed)
Congr essi onal Ear marks

a. Indian Lands Mtigation

b. Md East Regional Security |ssues Program
c. Bosque Redondo Menori al

Tot al Congressi onal Earnmarks

FY 2001 Appropriation Enacted

FY 2001 Resci ssion

Proposed Suppl enent al s

Transfers In

Transfers Qut

Price G owth

Program | ncr eases

a. Annualization of New FY 2001 Program

b. One-Tinme FY 2001 Costs

c. ProgramGowh in FY 2001

Total Increases

Progr am Decr eases

a. Annualization of New FY 2001 Program

b. One-Tine FY 2001 Costs

c. ProgramGowh in FY 2001

FY 2001 Current Estimate

Price Growth

Transfers In

Transfers Qut

88, 431
10, 000
4, 069
500

14, 569
-2
-178

- 180
-132
-13
- 26

-171

102, 649

-226

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

102, 423

1,741

-0-

-0-
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I1l1. Financial Summary (&M $ in thousands) Cont’d)

C. Reconciliation of Increases and Decreases (Continued):

21. Program | ncreases

a. Annualization of New FY 2001 Program - 0-
b. One-Time FY 2002 Costs -0-
c. Program Gowmh in FY 2002
(1) Starbase — to fund 39 academ es 5, 550
(2) CQutdoor (Qdyssey — funding provided to refl ect 500
Congressional intent.
22. Total Increases 6, 050

23. Program Decr eases:
a. One-Tinme FY 2001 Costs
(1) Innovative Readi ness Training — one-tine -10, 510
Congressional add in 2001 to acconplish
proj ect backl og.

(2) Starbase — Congressional add to fund 39 -4,124
academ es.
(3) Qutdoor CQdyssey — one-tine Congressional add -508

to fund program

b. Annualization of FY 2001 Program Decreases
c. Program Decreases in FY 2002
(1) ChalleNGe — aligns funding to approved -476
fundi ng | evel of $62, 500, 000.
24. Total Decreases - 15,618
25. FY 2002 Budget Request 94, 596



Ofice of the Secretary of Defense
Cvil Mlitary Prograns
FY 2002 Anended Budget Subm ssion
Operation and Mai ntenance, Defense-W de

V. Performance Criteria and Eval uati on Sunmary:

The O fice of the Assistant Secretary of Defense for Reserve Affairs has policy oversight
and control over the Departnent of Defense Civil MIlitary Prograns. Control and managenent
of the DoD Civil MIlitary Prograns is nmaintained through the establishnent of policies,
directives, and funding controls. Evaluation of the programis nmade by the Secretary, Deputy
Secretary, the Under Secretary of Defense (Personnel and Readi ness) and the Assi stant
Secretary of Defense (Reserve Affairs).

Chal | eNGE Yout h Program Target Enrollnment by fiscal year:

STATE FY 2000 FYy 2001 FY 2002
Al aska 200 200 200
Ar kansas 200 200 200
Ari zona 224 224 224
California 200 200 200
Fl ori da - 200 200
Ceorgi a 600 600 600
Hawali i 200 200 200
[l11inois 800 800 800
Kent ucky 200 200 200
Loui si ana 550 550 550
Maryl and 200 200 200
M chi gan 200 200 200
M ssouri 200 200 200
M ssi ssi ppi 248 248 248
Mont ana 200 200 200
North Carolina 200 200 200
New Jer sey 200 200 200
New Yor k 200 200 200
Gkl ahoma 200 200 200
Oregon 200 200 200
Puerto Rico 200 200 200
Sout h Carolina 200 200 200
Texas 200 200 200

Ccw - 7



Ofice of the Secretary of Defense
Cvil Mlitary Prograns
FY 2002 Anended Budget Subm ssion
Operation and Mai ntenance, Defense-W de

V. Perfornmance Criteria and Eval uati on Summary (Conti nued) :

Virginia 200 200 200

W sconsi n 200 200 200

West Virginia 200 200 200

TOTALS 6, 382 6, 582 6, 582
V. Personnel Summary: N A

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from Change from
FY 2000 to FY 2001 FY 2001 to FY 2002
FY 2000 Price Program FY 2001 Price Program FY 2002
Actuals Gowh Gowh Estimate Gowh Gowh Estimate

989 Ot her Contracts

Chal | eNGe 59,635 954 1,334 61,923 1,053 -476 62, 500
St ar base 4,724 76 5, 200 10, 000 170 1, 426 11, 596
| RT 11,617* 186 18,197 30, 000 510 -10, 510 20, 000
Qut door COdyssey 300 5 195 500 8 -8 500
America’'s Prom se 2,410 39 -2,449 -0- -0- -0- -0-
TOTALS 78,686 1,260 22,477 102,423 1,741 -9,568 94, 596

*Does not include $8, 693,000 reprogranmed to military pay and all owances for |RT projects.
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DEFENSE ACQUI SI TI ON UNI VERSI TY
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed:

The Defense Acquisition University (DAU) is a corporate University providi ng mandatory,
assi gnnment specific, and continuing education courses for mlitary and civilian personnel
serving in 11 acquisition career fields. Its mssion is to educate and train professionals
for effective service in the Defense acquisition system Authorized by 10 U. S.C. 1746, and
chartered by DoD Directive 5000.57, the DAU began operating on August 1, 1992.

The DAU coordi nates the DoD acquisition education and training programto neet the training
requi rements of nore than 145, 000 personnel serving in acquisition positions. Through its
canmpuses, the DAU sponsors acquisition curriculumand instructor training to provide a full
range of basic, internediate, and advanced courses to support the career goals and

prof essi onal devel opnent of the acquisition workforce. In addition, the DAU fosters research,
publ i cations, synposia, and consulting in areas related to the acquisition functional areas.

Dramati c economc and political changes have forced America and the DoD to re-think our
busi ness processes. The Defense Acquisition University (DAU) is restructuring in order to
meet this rapidly changi ng business and acquisition environnent. It is critical that we
prepare the Acquisition, Technology and Logistics Wrkforce (AT&W) for new ways of doing
busi ness by inproving acquisition training to devel op better business practi ces.

Adaptability, speed, and custoner-targeted training are qualities valued by the AT&W. Qur
strategic plan is focused on aggressively

managenent, and the transition to a case-based training environnment. Through the strategic

pl an, we are building an organizational culture that enpowers the DAU workforce, encourages

i nnovation, and establishes strategic alliances and partnerships with the private sector and
field organi zati ons. The result should be a nore responsive and agile DAU organi zati on. W
are now i npl ementing these initiatives, including case-based training; faculty renewal and
devel opnent; distance |earning; and inproved, targeted training. To nove DAU forward,
establish a collaborative and team ng environnent, and inprove the efficiency of our existing

DAU - 2
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Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (Cont’d):

and proposed training, the follow ng Fast-Track Initiatives have been devel oped to offer a
renewed vi si on and organi zati onal structure:

DAU HQ DSMC Col | ocati on at Fort Belvoir The rel ocation of headquarters personnel from

Al exandria to Fort Belvoir will result in inproved efficiency, nore synergistic teamwrk, and
facility cost savings. It will also allow us to avoid duplication of staff functions. These

i mprovenents, along with the transition in staff functions, facilitate speed, quality, and
better responsiveness in a dynam c acquisition environnment.

Revi sion of PM Trai ning CurriculumD stance | earni ng/ web-based training will be applied to

t he Program Managenent (PM career field wherever appropriate. The ACQ 101 course is
currently offered in distance-learning format. The new PMI-2XX PM Tool s Course and the ACQ
201 Internedi ate Systens Acqui sition Course are being designed and devel oped in a web-based
training format. The new PMI-3XX Program Managenent Course and revi sed PMI-302N Advanced
Program Manager's Course (APMC) will al so enploy technol ogy-based | earning formats. In the
future, the APMC w |l be attended by a highly select group of students. It will consist of a
case-based training format that is better focused and clearly targeted for senior acquisition
| eaders.

Thi nki ng and Case-Based CurriculumCritical thinking will be a central theme throughout al
DAU courses, especially level Ill courses. The curriculumw ||l be scenario-based and/ or case-
based and will depict contenporary and energing problens students will encounter on the job.
The source for the problens will be program nanagenent offices and senior acquisition

| eadership. Qur goal is to ensure that we provide the AT&W with the right know edge and
skill sets to consistently shape snmart busi ness deal s.

Facul ty Devel opnent and Currency DAU faculty will undergo an intense and thorough devel opnent
programto obtain case-study witing skills, facilitation skills, applied research skills,
and targeted consulting skills. W will do nore consulting and research to ensure that
faculty nmenbers stay current within their respective areas and abreast of the contenporary
and enmerging problens. W will aggressively recruit to maintain a world-class faculty.

Budget Reassessnent and Real i gnnent DAU is faced with a tough budget environnment as are al
DoD organi zations. In response to new priorities established by the acquisition senior
DAU - 3




DEFENSE ACQUI SI TI ON UNI VERSI TY
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (Cont’d):

| eadership, we must reprioritize our requirenents within the existing budget franework. These
new priorities will be debated and coordi nated as we nove forward. The AT&LW training

requi renments will be reassessed in |light of changing needs to ensure that DAU is aligned with
our customers' needs. The nove to a case-based training environment, increased enphasis on

di stance |l earning, and job-specific targeted training will require shifting priorities and
the reall ocation of funding.

FI PT/ O PT Junp-Start Successfully "junp-starting” the Functional |ntegrated Process

Teani Overarching Integrated Process Team (FIPT/OPT) is a top priority. Wth increased
nmomentum we will pronote teamwrk and a col |l aborative atnosphere for this advisory process,
which is critical to the devel opment of training in a dynam c and rapidly changi ng

envi ronnment. Meetings wll be held anong all key stakeholders to nove the FIPT/ O PT processes
forward. Roles and responsibilities will be mapped out and assigned. Periodic reviews and
continuous team ng and coordination will be conducted to ensure progress as we inprove the
gquality of all AT&LWF training.

Supporting the New "5000" Changes DAU curriculumw Il be revised to reflect changes in the
"5000," and these changes will be reflected on websites and publications, as well. Internal
and external forunms will be conducted to help dissemi nate the changes. Targeted consulting
will be offered to programoffices to denonstrate how the new changes may/w || i npact

acqui sition strategies.

Knowl edge Managenment DAU will work closely with OSD and the Services to establish an

Acqui sition Knowl edge Managenent Center (AKMC) with key Communities of Practice (CoP). W
have already initiated baseline actions and | ook forward to teamng with the Air Force, Arny,
Navy, and key functional |eaders. For exanple, the Defense Systens Managenent College wll
devel op and nai ntain the Program Managenent CoP, and we are teaming with the Director of

Def ense Procurenent, OSD, in establishing the contracting CoP.

Change Managenent Center DAU is the "natural fit" for the strategic alliance initiative and
continuation of the Change Managenent Center. We will work aggressively with the current
Change Managenent Center to develop a corporate university structure that will operate as a
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Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

catal yst for change. The nove wll allow DAU and the acquisition conmunity to take ful
advantage of the facilities and other resources at DSMC.

I. Description of Operations Financed (Cont’d):

Strategic Alliances DAUw Il formstrategic alliances with key partners throughout the DoD
and comrercial enterprises. Alliances will be fornmed with key partners in price-based
acqui sition, alternate dispute resolution, training devel opnent and delivery,

benchmar ki ng/ netri cs, performance-based services contracting, business-case devel opnent,
reduced total ownership cost, and others. The goal is to teamw th best-in-class partners.

Il. Force Structure Summary: N A

I1l1. Financial Sunmary ($ in Thousands):

A. Subactivities: FY 2001

FY 2000 Budget Current FY 2002

Act ual Request Appr opri at ed Estimate Estimte

DAU 100, 747 100, 331 101, 977 101, 753 101, 169
B. Reconciliation Sunmmary: Change Change

FY 01/01 FY 01/02

1. Baseline Funding 100, 331 101, 753

Congressi onal Adjustnments (Undistri buted) 2,000 0

Congressi onal Adjustnents (Distributed) -229 0

Congr essi onal Ear mar ks -125 0

2. Appropriated Anmount 101, 977 0

FY 2001 Government - Wde Resci ssion -224 0

3. Price Change 2,383

4. Program Changes -2,940

5. Current Estinmate 101, 753 101, 169
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Budget Activity 3: Recruitnment and Training

I1l. Financial Sunmmary ($ in Thousands) (Cont’d):

C. Reconciliation of Increases and Decreases ($ in Thousands):

FY 2001 President’s Budget Request 100, 331
Congr essi onal Adjustnents (Distributed):
I T Organi zational Conposition Research 2,000
Total Congressional Adjustments (D stributed) 2,000
Congressi onal Adjustnents (Undistributed):
CAAS -99
DJAS -130
Total Congressional Adjustments (Undistributed): -229
Congr essi onal Earmarks:
Congressional Earmarks — Bill Payers -125
Total Congressi onal Earmarks: -125
FY 2001 Appropriated Anount 101, 977
FY 2001 Reci ssion -224
Revi sed FY 2001 Current Estinate 101, 753
Price Change 2, 383
Program I ncreases - Adjustnment to Paid Days 117
Program Decr eases - 3, 057
G vilian Wrkforce Restructure -74
Savings to travel through distance | earning -949
One-time I T Organi zational Conposition Research -2,034

(Congressi onal Add)
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FY 2002 Budget Request 101, 196
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Def ense- W de

Budget Activity 3: Recruitnment and Training

V. Performance Criteria and Eval uati on Summary:

Nunmber of O ferings
Resi dent O f erings
On Site Oferings
Veb- based
Satellite

Nurmber of Students Trai ned
Ar ny
Navy
Air Force
DoD
O her

Di stance Learning Trai nees (Meno)

V. Personnel Sunmary:

Active M| End Strength (Total)
Oficer
Enl i sted

Cvilian End Strength (Total)
US Direct Hre

Active M| FTEs (Total)
Oficer
Enl i sted

Cvilian FTEs (Total)
US Direct Hre

DAU - 8

Wor kl oad
FY 2000 FY 2001 FY 2002
Act ual Estimate Esti mat e

1,184 1,079 1, 056

704 588 568

447 461 395

20 30 93

13

40, 842 45, 526 44, 556

9, 342 10, 337 9, 264

12, 509 14, 106 10, 381

12, 569 12,515 13, 798

5, 242 6, 887 8, 206

1, 180 1,681 2,967

12, 993 18, 035 18, 962
FY 2000 FY 2001 FY 2002 FY 2001/ 02

115 115 115 0

78 78 78 0

37 37 37 0

420 433 433 0

420 433 433 0

115 115 115 0

78 78 78 0

37 37 37 0

420 433 433 0

420 433 433 0



VI .

101
103
199
308
399
633

699

914
920
932

989
999

9999

Oper ati on and Mai nt enance,

DEFENSE ACQUI SI TI ON UNI VERSI TY

Def ense- W de

FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

OP 32 Line Itens (Dollars in Thousands):

General &
Schedul e

Executi ve,
Speci al

Wage Board

Total Civilian

Per sonnel Conpensati on

of Persons
Tr avel

Tr avel
Tot al

Def ense Publication and
Printing Services
Total O her Fund
Pur chases

Pur chased Communi cati ons
(non SF)

Supplies and Materials
(non SF)

Mgt and Prof Suprt Svcs

O her Contracts

Total O her Purchases

Tot al

Change FY 2000/ FY 2001

Change FY 2001/ FY 2002

FY 2000 Price Prog FY 2001 Price Pr og
Act Gowh Gowh Est Gowh Gowh
34,130 1, 357 1,236 36,723 1,332 42
398 15 413 15 1
34, 528 1,372 1,236 37,136 1, 347 43
35, 516 568 -7,254 28,830 490 -949
35,516 568 -7,254 28,830 490 -949
839 96 787 1,722 -33
839 96 787 1,722 - 33
441 7 448 8
5,490 88 -1,378 4,200 71
3,344 54 846 4,244 72
15, 199 243 9,731 25,173 428 -2,034
24,474 392 9,199 34,065 579 -2,034
95, 357 2,428 3,968 101, 753

DAU - 9

FY 2002
Est

38, 097
429
38, 526
28,371
28,371
1, 689

1, 689

456

4,271
4,316
23, 567
32, 610

2,383 -2,940 101, 196
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Sunmary:
(Dol lars in Thousands)
FY 2000 Price Program FY 2001 Price Program FY 2002
Act ual Change Change Esti nat e Change Change Esti nat e
319,173 +11, 385 +9, 158 339, 716 +11, 018 +7, 447 358, 181

The Defense Contract Audit Agency (DCAA) is a worldw de, single mssion Agency responsible
for assisting Departnment of Defense (DoD) acquisition authorities in achieving sound contract
pricing. This is done by evaluating contractor forward pricing proposals; providing
contracting officers with accounting and financial advisory services useful to "could cost”
and "shoul d cost" assessnments and negotiations; verifying the propriety and acceptability of
costs charged by contractors to flexibly priced Governnment contracts; and deterring
contractors' inefficient practices which, if not detected and corrected, could lead to
excessive costs and contract prices.

DCAA' s workl oad originates primarily fromthe effort required to audit and nonitor DoD

acqui sitions of equipnent, nmaterials, and/or services fromcivilian contractors and

uni versities by expenditure of Procurenent, and Research, Devel opnent, Test and Eval uation
(RDT&E) funds appropriated by Congress each year. Oher factors affecting contract audit
wor kl oad are (i) DoD procurenment policies, (ii) the inplenentation of existing Cost
Accounting Standards (PL 100-679), (iii) audits perfornmed for the mlitary departnents in
connection with the Foreign Mlitary Sales (FM5) Program (iv) the interest by DoD officials
and the Congress in the nature of costs charged to defense contracts, (v) audits for econony
and efficiency, and (vi) requests for contract audit support fromthe Defense Procurenent
Fraud Unit and U. S. attorneys during the conduct of investigations and prosecution of
perpetrators of contract fraud.

Projected staffing requirenments are comrensurate with planned changes in DoD procurenent
| evel s, departnental acquisition streamining initiatives, and required effort to conplete
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DEFENSE CONTRACT AUDI T AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subni ssion

audits of prior year contract expenditures. These staffing levels also reflect incorporation
of previous Quadrenni al Defense Review recomendati ons and related DoD initiatives.

Narrative Expl anati on of Change

Budget Activity 3

(Dol lars in Thousands)

FY 2000 Price Pr ogr am FY 2001 Price Progr am FY 2002
Act ual Change Change Esti nate Change Change Esti nate
0 0 +3, 725 3,725 +107 +1 3, 833

Def ense Contract Audit Institute (DCAI') The increase in funding for DCAl is primarily due to
Price Change. The nom nal programincrease is associated with increases in supplies and
materials (including itenms purchased with the | MPAC governnent credit card).

Budget Activity 4

(Dol lars in Thousands)

FY 2000 Price Pr ogram FY 2001 Price Program FY 2002
Act ual Change Change Esti nate Change Change Esti nate
319, 173 +11, 385 +5, 433 335, 991 +10, 911 +7, 446 354, 348

The net increase in BA-4 is primarily due to Price Change. The bal ance, Program Change, is
associ ated with an additional paid day, increase of 12 direct Wrkyears, pronotions, and
increases in: disability conpensation, overtime, travel, conmunications, supplies and
materials (I MPAC), ADP services and conputer purchases.
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Summary of | ncreases and Decreases

FY 2001 President's Budget
Congr essi onal Adjustnents
FY 2001 Appropriated Anount
Congr essi onal Reci ssion

Pri ce Change
Program | ncr eases
Program Decr eases

FY 2001 Current Esti mate

© 00 N oo o b~ W N PP

Pri ce Change

[ERN
e

Program | ncr eases

[ERN
=

Program Decr eases

FY 2002 Esti mate

[ERN
N

Force Structure Summary: N A

DCAA -4

BA- 3

o O O o o

3,725

3,725

107

3, 833

BA- 4

348, 658
-2, 896

345, 762

- 760

0

0
-9,011

335, 991

10, 911
7,446
0

354, 348

TOTAL
348, 658
-2, 896

345, 762

- 760

0
3,725
-9,011

339, 716

11, 018
7,447
0

358, 181
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Fi scal Year (FY) 2002 Anended Budget Subm ssion

OP 32 Line Itens as Applicable (Dollars in Thousands):

Change From

Change From

FY 2000 - FY 2001 FY 2001 - FY 2002

FY 2000 Price Pr ogram FY 2001 Price Pr ogram FY 2002

Act ual s G owt h G owth Estimate G owt h G owth Estimate
Cl VI LI AN PERSONNEL COWVPENSATI ON
Executive, General & Special Schedul es 264, 809 10, 486 3, 746 279, 041 10, 156 3,675 292,872
Wage Board 58 3 - 61 2 - 63
Foreign National Direct Hire (FNDH) 49 2 - 51 2 - 53
Separation Liability (FNDH) - - - - - - -
Benefits to Forner Enpl oyees 31 1 (19) 13 - - 13
Vol untary Separation Incentive Paynents 100 - (50) 50 - - 50
Disability Conpensation 1, 165 - (10) 1, 155 - 217 1,372
Total Civilian Personnel Conpensation 266, 212 10, 492 3,667 280, 371 10, 160 3,892 294, 423
TRAVEL
Travel of Persons 11, 827 189 313 12, 329 209 532 13, 070
Total Travel 11, 827 189 313 12, 329 209 532 13, 070
OTHER FUND PURCHASES
Def ense Fi nanci ng & Accounting Service 1, 854 91 - 1, 945 (92) 1 1, 854
Total Purchases 1, 854 91 - 1, 945 (92) 1 1, 854
TRANSPORTATI ON
Commerci al Transportation 550 7 (1) 556 7 1 564
Total Transportation 550 7 (1) 556 7 1 564
OTHER PURCHASES
Rental Paynents to GSA (SLUC) 7,904 158 (13) 8, 049 161 15 8, 225
Purchased Utilities (Non-Fund) 41 1 (1) 41 1 - 42
Pur chased Communi cati ons (Non- Fund) 3,796 61 1, 565 5,422 92 444 5,958
Rent's (Non- GSA) 677 11 (1) 687 12 - 699
Postal Services (U S.P.S.) 125 2 - 127 2 - 129
Supplies & Materials (Non-Fund) 7,696 123 473 8, 292 140 1,125 9, 557
Printing & Reproduction 5 - 1 6 - - 6
Equi pnrent Mai nt enance by Contract 86 1 43 130 3 (1) 132
Equi pment Pur chases (Non- Fund) 4, 259 68 1,012 5, 339 91 978 6, 408
O her Contracts 11, 324 180 2,101 13, 605 231 460 14, 296
O her Costs 2,817 1 (1) 2,817 1 - 2,818
Total O her Purchases 38, 730 606 5,179 44,515 734 3,021 48, 270
TOTAL 319,173 11, 385 9, 158 339, 716 11, 018 7,447 358, 181
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DEFENSE CONTRACT AUDI T AGENCY
Operati ons and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Budget Activity-3 Training and Recruiting

I. Description of Operations Financed:

The Defense Contract Audit Institute (DCAlI), an elenment of the Defense Contract Audit
Agency, devel ops and delivers training for approximately 3,400 auditors in the contract
auditing field and is an affiliated nenber of the Defense Acquisition University. The
Institute directs and controls the devel opnment and delivery of classroom courses, one and
two-day sem nars, and conputer based self-study courses. The Institute has program
managenent responsibility for training and career devel opnent in the Defense Contract Audit
Agency. It assures that Programs of Instruction, courses, and training materials neet DoD
standards and Generally Accepted Governnent Auditing Standards (GAGAS). DCAI provides
policy guidance to the regional offices and field audit offices, where appropriate,
regardi ng training and education, and provides overall nonitoring and eval uati on of Agency
training not conducted by the Institute. Devel opnent of new cl assroom courses, sem nars,
and sel f-study courses, as well as nmintenance of established courses, is a key
responsibility. 1In addition, the Institute produces videos to support training and for the
Agency to provide basic information or highlight current events. The Institute, |ocated on
the south campus of the University of Menphis, often serves as a neeting center for various
Agency groups. The Institute is co-located with the DCAA Information Technol ogy Di vision
and Technical Audit Services Center in Menphis, Tennessee.

Il. Force Structure Summary: N A
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DEFENSE CONTRACT AUDI T AGENCY
Operati ons and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Budget Activity-3 Training and Recruiting

V. Performance Criteria and Eval uati on Sunmary:

The Defense Contract Audit Institute’s primary mssion is to design, devel op, and
del i ver courses for essential contract audit training. DCAl assures appropriate technical
content of the courses, instructional nmethods, and techni ques and perforns cost
effectiveness anal yses for new or existing training to include identifying the selection of
an appropriate training delivery system The Institute gathers training requirenents and
prepares an Annual Training Plan and Budget. The Institute nonitors acconplishment of
training prograns within the approved traini ng budget and conducts on-site surveys of
regional training prograns to evaluate program effectiveness and ensure conpliance with
Agency policies, plans, and objectives. Admnistration of a training attendance program
and mai nt enance of an Agency-w de dat abase of conpleted training assists in nonitoring the
Institute’s evaluation criteria. Metrics include: nunber of personnel trained, nunber of
resident and on-site courses offered, nunber of self-study courses taken, average
i nstructor platformhours, average hours of training per enployee, training expenditures
per enpl oyee, nunber of courses revised and/or devel oped and cost per training hour.

DCAA -7



DEFENSE CONTRACT AUDI T AGENCY
Qperation and Mai nt enance,
Fi scal Year (FY) 2002 Anended Budget Submi ssion

Def ense- W de

Budget Activity-3 Training and Recruiting

II1l. Financial Summary (O&M $ in Thousands):

FY 2001

FY 2000 Budget Current FY 2002

A. Budget Activity G oup Act ual s Request Appropriation Esti mate Esti mate
DCAA (per ati ons 0 0 0 3,725 3,833
DCAA Communi cat i ons 0 0 0 0 0
DCAA Managenent HQ 0 0 0 0 0
TOTAL 0 0 0 3,725 3, 833

Change Change

B.

Reconci liati on Summary

1 Basel i ne Fundi ng
a) Distributed Congressional Adjust.
b) Undi stributed Congressional Adjust.
c) GCeneral Provision Congressional Adj.
d) Congressional Earmarks
e) Congressional Earmarks Bill payers

2 Appropriated Anmount (Subtotal)
a) Adjustments to Meet Cong. Intent
b) Across-the- board Reduc. (Rescission)
c) Approved Reprogranm ngs/ Transfers

3 Price Change

4 Program Changes

5 CQurrent Estinate

FY 2001 / FY 2001

3,725
3,725
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3,725
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1. Congressional Adjustnent(s)

DEFENSE CONTRACT AUDI T AGENCY
Operation and Mai ntenance, Defense-W de
Fi scal Year (FY) 2002 Arended Budget Submi ssion

Budget Activity-3 Training and Recruiting

a) Distributed Adjustnment
i) Cvilian Personnel Underexecution 0
b) Undistributed Adjustnent(s)
i) Congressional Action - Initial Allocation 0
ii)P25 - Additional HQ Personnel Reduction 0
c) Adjustments to neet Congressional |ntent
d) Earmark Bill payers 0
FY 2001 Appropriated Ampunt (subtotal) 0
2. Program | ncreases and Decreases
a) Transfers
b) Program | ncreases
i) One-Tinme Costs
ii)Program G owth
c) Program Decreases/ | ncreases
i) One-Tinme Costs
Resci ssion -- P.L. 106-554, FY 2001 Consolidated Appn 0
ii)Program Reductions/| ncreases
P26 Enhanced Defense Financial Mnt Training 0
PBD 085 -- OSD directed breakout of BA3 Funds 3,725
Basel i ne Fundi ng (subtotal)
3. Reprogranmmi ng/ Suppl enent al
a) Anticipated Suppl enental
b) Reprogrammi ngs (Requiring 1415 Acti ons)
i) lncreases
ii)Decreases
Revi sed FY 2001 Estinate 3,725
4. Price Change 107
5. Program Gowth --
Supplies and materials -- Includes | MPAC Government Credit Card 1
FY 2002 Budget Request 3,833
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DEFENSE CONTRACT AUDI T AGENCY
Operati ons and Mai ntenance Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion

Budget Activity-3 Training and Recruiting

Change
Personnel Summary FY 2000 EY 2001 FEY 2002 EY 01/ FY 02
Civilian End Strength (Total) 0 33 33 0
U S Direct Hre 0 33 33 0
Foreign National Direct Hire 0 0 0 0
Total Direct Hire 0 33 33 0
Foreign National Indirect Hire 0 0 0 0
(Rei nbursable Civilians
I ncl uded in Above (Menp)) 0 0 0 0
Civilian FTEs (Total) 0 33 33 0
U S Direct Hire 0 33 33 0
Foreign National Direct Hire 0 0 0 0
Total Direct Hire 0 33 33 0
Foreign National Indirect Hire 0 0 0 0
(Rei mbursabl e Civilians
I ncl uded in Above (Meno)) 0 0 0 0
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DEFENSE CONTRACT AUDI T AGENCY

Oper ation and Mai nt enance,
Fi scal Year

Def ense- W de

(FY) 2002 Amended Budget Subni ssion

Budget Activity-3 Training and Recruiting

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, General & Special Schedul es
Total Civilian Personnel Conpensation

TRAVEL
Travel of Persons
Total Travel

OTHER FUND PURCHASES
Def ense Fi nance and Accounting Services
Total Purchases

OTHER PURCHASES

Rental Paynents to GSA (SLUC)
Supplies & Materials (Non-Fund)
Equi prent Pur chases ( Non- Fund)
O her Contracts

O her Costs

Total O her Purchases

TOTAL

FY 2000
Actual s

For ei gn

Currency Price
Rate Diff G owt h

DCAA - 11

0
0

o

o

o O oo

0
0

o

o

o O oo

Change
FY 2000 - FY 2001

Pr ogram FY 2001
G owt h Estimate
2,319 2,319
2,319 2,319
210 210
210 210
16 16
16 16
380 380
650 650
10 10
140 140
1, 180 1, 180
3,725 3,725



DEFENSE CONTRACT AUDI T AGENCY
Oper ation and Mai nt enance,

Fi scal

Def ense- W de

(FY) 2002 Budget Estimates

Budget Activity-3 Training and Recruiting

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, General & Special Schedul es
Total Civilian Personnel Conpensation

TRAVEL
Travel of Persons
Total Travel

OTHER FUND PURCHASES
Def ense Fi nance and Accounting Services
Total Purchases

OTHER PURCHASES

Rental Payments to GSA (SLUC)
Supplies & Materials (Non-Fund)
Equi prent Pur chases (Non- Fund)
O her Contracts

O her Costs

Total O her Purchases

TOTAL

Change
For ei gn FY 2001 - FY 2002
FY 2001 Currency Price Pr ogram FY 2002
Actual s Rate Diff G owt h G owt h Estimate
2,319 84 1 2,404
2,319 84 1 2,404
210 3 0 213
210 3 0 213
16 (1) 0 15
16 (1) 0 15
380 8 (1) 387
650 10 1 661
10 0 0 10
140 3 0 143
1,180 21 0 1,201
107 1 3, 833

3,725
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DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

I. Description of Operations Financed:

1. Narrative Description: The Defense Contract Audit Agency (DCAA) is a worl dw de,
single m ssion Agency responsible for assisting Departnent of Defense (DoD) acquisition
authorities in achieving sound contract pricing. This is done by evaluating contractor
forward pricing proposals; providing contracting officers with accounting and financi al
advi sory services useful to "could cost" and "should cost"” assessnents and negoti ati ons;
verifying the propriety and acceptability of costs charged by contractors to flexibly
priced Governnment contracts; and deterring contractors' inefficient practices which, if
not detected and corrected, could | ead to excessive costs and contract prices.

DCAA's workload originates primarily from the effort required to audit and

nmonitor DoD acquisitions of equipment, materials, and/or services from civilian
contractors and universities by expenditure of Procurenent, and Research, Devel opnent,
Test and Evaluation (RDT&E) funds appropriated by Congress each year. Ot her factors

affecting contract audit workload are (i) DoD procurenment policies, (i1) the
i npl ementation of existing Cost Accounting Standards (PL 100-679), (iii) audits
perfornmed for the mlitary departnents in connection with the Foreign Mlitary Sales
(FMS) Program (iv) the interest by DoD officials and the Congress in the nature of
costs charged to defense contracts, (v) audits for econony and efficiency, and (vi)
requests for contract audit support from the Defense Procurenment Fraud Unit and U.S.
attorneys during the conduct of investigations and prosecution of perpetrators of
contract fraud.

Projected staffing requirenents are comensurate with planned changes in DoD
procurenment |evels, departnental acquisition streamining initiatives, and required
effort to conplete audits of prior year contract expenditures. These staffing |evels
al so reflect incorporation of previous Quadrennial Defense Review recomendati ons and
related DoD initiatives.

DCAA -13



DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

I. Description of Operations Financed (Continued):

2. Performance Measures and Results: DCAA has entered into a performance contract
with the Defense Managenent Council that sets performance standards for its two major
product lines — forward pricing and incurred cost audits. The contract includes
del i verabl es of average cost per mllion dollars audited and dollars audited per work

year. This budget subm ssion contains the follow ng values for the contracted netrics.

FY 2000 FY 2001 FY 2002

Forward Pricing:

Cost per million dollars audited $ 548 $ 711 $ 730

MI1lion dollars audited per work year $136. 1 $111. 3 $115.3
| ncurred Cost:

Cost per mllion dollars audited $1, 207 $1, 240 $1, 292

MIllion dollars audited per work year $ 61.8 $ 63.8 $ 65.1

In addition to the unit cost and productivity standards, the contract also has
measures for custonmer responsiveness and a requirement to conplete customer surveys
DCAA has a goal to achieve an agency-w de average of 30 days or less audit cycle time on
forward pricing audits. It also has a goal to conplete the audits of at |east 92% of
adequate incurred cost subm ssions within 12 nonths of receipt at mjor contractors and
corporate offices and within 24 nonths of receipt for all other adequate incurred cost
subm ssions. These goals were established to neet contracting office needs for awarding
and cl osing out contracting actions.

It should be noted that savings to the Governnent, as a result of contract audit
services, far exceed the cost of DCAA operations. For exanple, in FY 2000 the Agency
audited $90.9 billion of incurred cost and reviewed 9,874 forward pricing proposals
anmounting to $93.9 billion. Approxi mately $2.4 billion in net savings were reported
during the vyear. When conpared to the $364 mllion expended for the Agency's
operations, the return on taxpayers' investnent in DCAA was approxi mately $6.60 for each
dol | ar i nvest ed.
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DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

Il. Force Structure Summary: The workload of DCAA is divided into the major functiona
categori es described bel ow.

1. Forward Pricing Effort. The Federal Acquisition Regulations (FAR) and Public Law
100- 679, Cost Accounting Standards (CAS) require Departnent of Defense (DoD) procurenment
officials to conply wth wvarious admnistrative procedures before entering into
contracts. These procedures include obtaining pertinent accounting and financial advice

before making decisions related to prospective contract prices. The ultimte goal of
forward pricing audit effort is to assist contracting officers in determ ning and
negotiating fair and reasonable prices for negotiated Governnent contracts. Pr eawar d

services furnished to contracting officers by DCAA include:

a. Price Proposal Audits. These audits are performed to determne the
reasonabl eness of contractors' price proposals submtted in anticipation of negotiating
Government contracts. They are specifically requested by contracting officers and nust
be acconplished within a short period of tinme to avoid delaying the procurenment process.
DCAA has no control over the nunber or timng of price proposal audits and nust respond
to each audit request.

b. Could Cost or Should Cost Studies and Participation on Integrated Product
Teans (I PTs). Should cost studies are initiated by procuring activities who organize a
team of specialists and review a contractor's price proposal to determ ne what a
particul ar procurement could or should cost, depending on which study is being
perforned. DCAA auditors participate as nenbers of the team of specialists. Such
studies wusually involve |arge mmjor weapon system procurenents. DCAA auditors also
participate on |IPTs that include representatives from all appropriate organizations and
functional disciplines (normally DCAA, the buying activities, DCMA, and the contractor).
Working together with the team | eader, the objective is to avoid rework at the end of
process by identifying problenms and finding potential solutions at the earliest possible
point in the procurenent process.

c. Forward Pricing Rate Reviews. These reviews are perfornmed to determ ne the
reasonabl eness of projected |abor, overhead, and other indirect expense rates submtted
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by a contractor prior to subm ssion of price proposals. These rates are normally
separately negotiated by a contracting officer and then used by the contractor in
subsequent price
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DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

Il. Force Structure Sunmary (Conti nued):

proposal s. Beginning in FY 2000, DCAA is providing “rapid rates” services to major
buying conmmands for contractors that are expected to do business with the Governnment
during the year. The DCAA initiative is to proactively seek out and audit rate

information from prospective Government contractors so that the information can be
avail abl e for buying offices to use within hours of a request. This initiative supports
the Departnent's Civil-MIlitary Integration/Comercial Buying activities and will both
reduce the procurenment cycle time and provide better data within the tine franes
avai |l abl e for decision nmaking.

d. Specific Cost Element Reviews and Agreed Upon Procedures. Specific cost
el ement reviews are audits of only specific cost elenments within a proposal (e.g., only
proposed material or |abor costs). Applications of agreed-upon procedures include cost

realismreviews and all reviews of information other than cost or pricing data submtted
in support of a price proposal.

e. System Surveys. These reviews are perfornmed to determine the reliability,
propriety, and accuracy of contractors' estimting, accounting, internal control, and
other systens relating to or providing the basis for Governnent contract costs or
pricing. Systenms surveys may be either a joint teamreview in which the experience and
capabilities of the auditor and technical specialist are conbined, or they may be
conprehensi ve reviews perfornmed solely by auditors. Additionally, these reviews include
effort to recommend corrective actions on conditions causing deficiencies disclosed in
price proposal evaluations or other audit areas which require imediate reporting and
resol ution. This also includes the effort required to determne the status of
corrective actions taken by contractors on previously disclosed deficiencies.

f. Other. This effort includes providing verbal information to procurenent
officials on | abor rates, overhead rates, and simlar factors for smaller procurenents.

2. Incurred Cost Effort. The FAR requires DCAA to perform audits of clainmed costs
incurred and submtted by contractors for reinbursenment under cost reinmbursable, fixed
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price incentive, and other types of flexibly priced contracts to determne if the costs
are acceptable in accordance with contract terns, FAR, and Cost Accounting Standards
( CAS) rul es
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DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

Il. Force Structure Sunmary (Conti nued):

and regul ations, if applicable. Although the performance of these incurred cost audits
and CAS conpliance audits are normally self-initiated, they nust be acconplished in
order for the Governnent to make final paynment to the contractor. They include reviews
of direct |abor and material, indirect expenses, and perfornmance and financial controls.
Al t hough the primary purpose of incurred cost audits is to express an opinion on the
acceptability of costs clainmed under Governnment contracts, know edge of contractors’
accounting, estimating, and internal control systens gained during these audits is
i nval uable to the evaluation of contractors' price proposals.

3. Operations Audits. DCAA also perfornms a variety of econony and efficiency audits
of contractor operations. DCAA operations audits are systematic reviews of contractor
organi zational wunits and functions to evaluate the reasonableness of nmethods and
practices enployed on Governnent contracts.

4. Special Audits. These audits are normally requested by the contracting officer
and include reviews of termnation <clainms, progress paynment requests, equitable
adj ust nent  cl ai ns, hardship clainms, escalation <claim, and contractor financia
capability. They nust be acconplished within a short period of time to avoid adverse
effects such as additional claims for interest on anmounts due or contractor financial
failure. DCAA has little control over the number or timng of these reviews and mnust
respond to all such requests.

5. Defective Pricing Reviews. The Truth in Negotiations Act (TINA), as codified in
10 USC 82306a, requires contracting officers to obtain cost or pricing data from
contractors before awarding a contract unless an exception applies. Under TINA the
Government has the right to examne these records to evaluate the accuracy,
conpl eteness, and currentness of the cost or pricing data required to be submtted.
DCAA is responsible for perform ng these reviews which assist in determ ning whether a
contract or subcontract price was unduly increased because the contractor failed to
furnish accurate, conplete, or current cost or pricing information in negotiating a
contract.
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Il. Force Structure Sunmary (Conti nued):

6. Cost Accounting Standards. Contracts and subcontracts not qualifying for an
exenption are subject to CAS coverage as a condition of Governnment contracting. The FAR
assigns DCAA responsibility for reviewing contractors' inplenmentation and conpliance

with the CAS rul es and regul ati ons.

7. Oher Direct Audit Effort. DCAA's audit mssion includes other audit-related
activities such as providing on-site assistance to procurenent and contract
adm nistration offices, contract audit coordination (CAC) progranms, and negotiation
support. Testing perfornmed during devel opnent of Agency policies and procedures, and
followup effort related to Congressional, General Accounting Ofice (GAO, DoD
| nspector General (DoD 1@, and other external requests, surveys, and reports are also a
part of this activity. The major items within this activity are further described
bel ow

a. Procurenment Liaison. DoD Directive 5105.36, dated 9 June 1965, authorized the
Director, DCAA to establish and maintain liaison auditors, as appropriate, at ngjor
procuring and contract adm nistration offices. The primary functions of procurenent
l'iaison auditors are to (i) facilitate effective comunication and coordi nati on between
procurenment officers and auditors, (ii) provide on-the-spot personal consultation and
advice in connection wth contractors' cost representations and related mtters,
(iii) provide DCAA managenent with information regarding specific awards, trends in type
and volume of awards, and other data inpacting on immediate or I|ong range DCAA
responsibilities, and (iv) provide DCAA managenment with information on the adequacy,
responsi veness and tineliness of audit services rendered to procurenment and contract
adm ni stration offices.

b. Financial Advisory Service Center. Financial advisory services positions have
been established to provide on-site financial analysis and professional auditing advice
to contracting officers at buying command | ocations. These positions were established
to nmeet the changing needs of the procurenment comunity as acquisition reform has
changed the face of Governnment contracting and auditing. The shift to comerci al
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pricing practices has caused a decrease in the use of audits performed at contractor
| ocations in favor of analysis of financial data available at the procurenent offices.
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Il. Force Structure Sunmary (Conti nued):

c. Contract Audit Coordinator (CAC) Program A CAC program has been established
at the largest DoD contractors whose accounting functions, operations, and contract
performance occur at nultiple |ocations under the audit cognizance of nultiple DCAA
field offices. The program is designed to mamintain effective conmunications and audit
coordination at these contractor |ocations. The CAC program includes effort to (i)
di ssem nate information, (ii) nmonitor and track problem areas to assure uniform
resolution, (iii) arrange and attend CAC conferences, and (iv) coordinate with other
DCAA personnel, contractor representatives, and cognizant procurenment officials on CAC
pr obl ens.

d. Negoti ation Conferences. A fundanental requirenent of DCAA's mssion is to
provi de contract audit services and to be the principal accounting and financial advisor
to contracting officials. Many times audit results involve conplex accounting issues
and/ or gquantitative anal yses t hat di spute contractors’ cost esti mat es or

representations. On these occasions, the best interests of the Governnent are served by
having auditors present at negotiations to further explain the audit position, perform
anal yses of additional contractor data presented at the negotiation table, and provide
any other accounting and/or financial assistance the contracting officer may require
during the negotiation process.

e. External Audit Interface. This activity includes effort expended to devel op
information and comment on reports from the GAO, DoD IG or other government inspector
general offices. This activity also includes effort related to discussions and
conferences, and any interface involving any other governnent audit organizati on.

f. Suspected Irregular Conduct (SIC). This activity represents effort expended
related to SIC referrals, and responses to requests from investigative agencies or the
Departnment of Justice regarding fraud or other irregular practices. This activity
i ncl udes the devel opnment of evidence for presentation to an U S. attorney or a grand

jury, and/or for use at a trial.
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Il. Force Structure Sunmary (Conti nued):

g. Audit Support and Pl anning. This activity represents effort expended by the
field to prepare annual audit requirenments and program plan information as well as
effort expended on projects and studies requested by the regions or Headquarters. The
projects normally relate to new and/or innovative ways of perform ng DCAA s audit
m ssion, and often add to the body of know edge needed to enhance Agency m ssion
acconmpli shnment through the devel opnent and application of inproved audit and/or audit
managenent technol ogy and techni ques.

8. Field Support. This category includes support personnel in the five regiona
of fices, the Information Technol ogy Division, and the Technical Audit Services Division.

a. Regional Ofices. These offices provide technical audit mnagenment and
supervision, and logistical support in the form of personnel services, payroll,
budgeti ng and accounting, and travel services to field office personnel.

b. Information Technology Division (AOT). OT is responsible for the
devel opnent, maintenance, and enhancenment of DCAA's managenent information system
hardware and software to neet managenent, adm nistrative, and audit requirenments. It is

al so responsible for operating the Agency-w de tel ecomruni cati ons network, and defining
and controlling data managenent standards.

c. Techni cal Audit Services Division (OTS). OrS conducts research and
distributes information to the field on operations audits, quantitative audit
techni ques, conputer assisted audit techniques, and other auditing topics that have
Agency-wi de application. OIS also provides technical assistance to auditors in planning
reviews of contractor’s electronic data processing systens and engi neeri ng operations.

d. Field Adm nistrative Support. Field adm nistrative support personnel provide

adm ni strative and resource managenent services to the Field Detachnment, the Defense
Contract Audit Institute, and the Defense Legal Services staff assigned to DCAA.
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e. Oher. This category includes personnel fromthe Defense Legal Service (DLS).
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Force Structure Sunmary (Conti nued):

9.

Headquarters. DCAA Headquarters perfornms the work normally associated with the
central office of a professional organization. It develops policy and
promul gates instructions and operating directives needed to perform the Agency
nm ssion. It perforns oversight reviews of regional and field office operations,
and advises regional offices on resource managenent mtters, including the
recruitnment and training of personnel. In addition, Headquarters personnel
interface with other DoD conmponents as well as other Governnment agencies and

Congressional committees on contract audit matters.
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I1l. Financial Summary (O&M $ in Thousands):
FY 2001
FY 2000 Budget Current FY 2002
A. Budget Activity G oup Actual s Reguest Appropriation Esti mat e Esti mat e
DCAA Operations 304, 377 331, 633 328,878 319, 107 336, 891
DCAA Communi cat i ons 3,796 5, 386 5,422 5,422 5,958
DCAA Managenent HQ 11, 000 11, 639 11, 462 11, 462 11, 499
TOTAL 319, 173 348, 658 345, 762 335,991 354, 348
Change Change
FY 2001 / FY 2001 FY 2001 / FY 2002
B. Reconciliation Sunmary
1 Basel i ne Fundi ng 348, 658 335,991
a) Distributed Congressional Adjust. -2,000
b) Undi stributed Congressional Adjust. -779
c) General Provision Congressional Adj.
d) Congressional Earmarks
e) Congressional Earmarks Bill payers -117
2 Appropriated Anount (Subtotal) 345, 762
a) Adjustments to Meet Cong. Intent
b) Across-the- board Reduc. (Rescission) - 760
c) Approved Reprogranm ngs/ Transfers
3 Price Change 10,911
4 Program Changes -9,011 7,446
5 Current Estimate 335,991 354, 348



DEFENSE CONTRACT AUDI T AGENCY
Oper ati on and Mi nt enance,

Fi scal Year (FY) 2002 Anended Budget
Budget Activity-4 Admi nistration and Service-wi de Activities

1. Congressional Adjustnent(s)
a) Distributed Adjustnment
i) Gvilian Personnel Underexecution
b) Undi stributed Adjustmnent(s)

i) Congressional Action - Initial Allocation
ii)P25 - Additional HQ Personnel Reduction

c) Adjustnments to neet Congressional Intent

d) Earmark Bill payers
FY 2001 Appropriated Anpunt (subtotal)

2. Program I ncreases and Decreases
a) Transfers
b) Program | ncreases
i) One-Time Costs
ii)Program Growth
c) Program Decreases
i) One-Time Costs

Rescission -- P.L. 106-554, FY 2001 Consolidated Appn

i i) Program Reducti ons

P26 Enhanced Defense Fi nancial Mnt Trai ning

PBD 085

Transfer to Budget Activity Goup 3 (training).

Adj ustnment to cost base.

Basel i ne Fundi ng (subtotal)
3. Reprogranm ng/ Suppl enent al
a) Anticipated Suppl enent al
b) Reprogramm ngs (Requiring 1415 Actions)
i) Increases
ii)Decreases
Revi sed FY 2001 Estimate

DCAA - 23

Def ense- W de
Subm ssi on

-2, 000

- 682
-97

-117

-760

- 286

-3,725
-5, 000

345, 762

335,991



DEFENSE CONTRACT AUDI T AGENCY
Oper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion
Budget Activity-4 Admi nistration and Service-wi de Activities

4. Price Change

5. Program Growth

a)
b)
c)
d)
e)

f)

9)

9)
h)
i)
1)

One additional paid day in FY 2002 1, 000
I ncrease of 12 Direct Wrkyears 1, 000
Promotions of entry |level auditors 674
Increase in Disability Conpensation 217
Overtime 1, 000
Travel and Transportation -- Due to closing / consolidation 532
of Field Audit Ofices, the geographic coverage of the rennining

FAGCs is expected to increase slightly.

Commruni cations -- To support growi ng reliance on agency 444
I ntranet and ot her growi ng ADP requirenments including the

paperl ess contracting initiative.

Supplies and materials -- |ncludes increased paynent of 1,101
contracts with the | MPAC Governnent Credit Card.

ADP Services -- To support increased technol ogi cal advances 460
wi t hi n DCAA.

Conput er purchases -- To support increased ADP requirenents 978
associ ated with new hires.

O her Program G ow h 40

FY 2002 Budget Request

DCAA - 24
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Oper ati ons And Mai ntenance,
(FY) 2002 Anmended Budget Subm ssion

Fi scal

Year

DEFENSE CONTRACT AUDI T AGENCY

Def ense- W de

Budget Activity-4 Adm nistration and Servicew de Activities

I'V. Performance Criteria and Eval uati on Summary:

Forward Pricing

Incurred Cost Effort:

Regul ar I ncurred Costs Audits

CAS Conpliance Audits
Total Incurred Cost

Operations Audits
Special Audits
Def ective Pricing

Cost Accounting Standards:
Di scl osure Statenents,

Cost I npact Audits, Etc.

O her Direct Audit Effort:
Procurenment Support

Audi t Support & Pl anni ng

Total Other Direct

Fi el d Support:
Regi onal Offices
Fiel d Support
Total Field Support

Headquarters

Total Workyears

FY 2000 FY 2001
690 677
1, 397 1, 305
74 89
1,471 1, 394
63 100
453 428
113 114
117 118
297 330
357 351
654 681
309 304
101 69
378 372
83 81

4. 054 3. 966
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FY 2002

706

1, 240
79
1, 319

101
433
126
120

340
358
698

Not es

o g~ W N

o ~



DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

I'V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

Note 1 - The estimated forward pricing audit effort is based on an assessnent of
contracting officials’ demand requirenents for forward pricing assistance. Thi s
assessnent includes an analysis of the actual workload acconplishnents during the past
several years, adjusted for anticipated productivity inmprovenments, published changes in
the DoD Procurenment and RDT&E budget authority, and the estimted inpact of applicable
acquisition reforminitiatives.

Begi nning in FY 2000, DCAA is providing “rapid rates” services to mmjor buying conmands
for contractors that are expected to do business with the Governnent during the year.
The DCAA initiative is to proactively seek out and audit rate information from
prospective Government contractors so that the information can be avail able for buying
offices to use within hours of a request. This initiative supports the Departnent's
Civil-Mlitary |Integration/ Commercial Buying activities and wll both reduce the
procurement cycle tinme and provide better data within the time frames available for
deci si on maki ng.

The forward pricing dollars exam ned and workyear estimtes result in the follow ng
productivity metrics.

FY 2000 FY 2001 FY 2002
Anmount Exami ned During Year ($B) $ 93.9 $ 75.4 $ 81.4
Wor kyear s 690 677 706
Exam ned Per Workyear ($M $136. 1 $111. 3 $115. 3
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Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

I'V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

Note 2 - The Federal Acquisition Regulations (FAR) require an audit of contractor costs
incurred under flexibly priced contracts to determne if the costs are acceptable in
accordance with contract terns, the FAR, and Cost Accounting Standards (CAS) rules and

regul ations, if applicable. VWhile the performance of these incurred cost audits is
normal ly self-initiated, they nust be acconplished to facilitate the Governnent's final
contract paynment to contractors on flexibly priced contracts. However, since the

incurred cost area is essentially the only mmjor audit area over which DCAA has any
control over the initiation of audit performance, budget constraints inpact this area
nore severely than ot her areas.

The Agency’s performance contract includes a goal of conpleting the audits of at | east
92% of adequate incurred cost subm ssions with 12 nonths of receipt at major contractors
and corporate offices and within 24 nonths of receipt for all other adequate incurred
cost subm ssi ons. Any delay in perform ng these incurred cost audits will also inpact
DCAA's ability to provide tinmely support to the Department’s expedited and paperless
Contract Closeout Initiative and increase the probability of expiring funds.

Wor kl oad statistics for incurred cost audits are based on historical data, current field
audit requirenments, annual field risk assessnments, productivity factors, and antici pated
changes in the DoD Procurenment and RDT&E outl ays. The incurred cost inventory,
esti mat ed workyears and productivity are shown bel ow.

FY 2000 FY 2001 FY 2002
On Hand Begi nning O Year ($B) $ 65.0 $ 61.0 $ 56.6
Recei ved During Year (Adv) ($B) 86.9 84.5 84.5
Dol | ars Subject To Audit ($B) $ 151.9 $ 145.5 $ 141.1
Exam ned During Year ($B) 90.9 88.9 85.9
Endi ng I nventory ($B) $ 61.0 $ 56.6 $ 55.2
Wor kyear s 1,471 1,394 1, 319
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Exam ned Per Workyear ($ M $ 61.8 $ 63.8 $ 65.1
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Oper ati ons And Mi ntenance, Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

I'V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

Note 3 - DCAA's operations audits are designed, in part, to evaluate the econony and
efficiency of contractor functions or operations, the costs of which are reinbursed
t hrough the contractors’ overhead expense rates. Because of the continuing interest in
reducing the risk that excessive contractor overhead costs are priced into or reinbursed
on DoD contracts, projected workyears provide staffing levels that will allow DCAA to
perform required reviews.

Note 4 - Special audit activity is performed in response to requests from contracting
of ficials. Special requests range from sinple verification of costs to analyzing
conpl ex accounting issues. Contractor clainms for contract price adjustnments involve
accounting issues requiring a high level of audit expertise and oftentines, substanti al
audit effort. Oversight of DoD contract costs during contract performance by DoD
managenent and Congressional inquiry, contract term nations, progress paynent requests,
financial capability audits, earned value managenent system reviews and other contract

claims represent a substantial portion of +this workload. Qur estimtes reflect
consideration of historical experience as well as expectations for productivity
I nprovenents. We have projected several workyears of new business for FYs 2002 and
2003. As procurement practices have changes within the Governnment, we have been

requested to beconme involved in new areas outside of our traditional forward pricing and
i ncurred cost audit activity.

Note 5 - The Truth in Negotiations Act (TINA), as codified in 10 USC 82306a, requires
contracting officers to obtain cost or pricing data from contractors before awarding a
contract unless an exception applies. Under TINA the Government has the right to
exam ne these records to evaluate the accuracy, conpleteness, and currentness of the
cost or pricing data required to be submtted. DCAA is responsible for perform ng these
reviews which assist in determ ning whether a contract or subcontract price was unduly
i ncreased because the contractor failed to furnish accurate, conplete, or current cost
or pricing information in negotiating the contract. The projected workyears will all ow
DCAA to perform defective pricing reviews at the required levels of effort.
Contracts/subcontracts are selected for defective pricing review based on established
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selection criteria that consider contract types, dollar amounts, contractor estimting
and accounting systems, historical experience,
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Budget Activity-4 Adm nistration and Servicew de Activities

I'V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

and audit | eads. Qur estimates reflect consideration of current required audits as
adj usted for anticipated productivity inprovenents.

Note 6 - Public Law 100-679 requires contractors to comply wth Cost Accounting
St andards ( CAS). Contractors subject to full CAS-coverage are required to submt
di scl osure statenments describing their significant accounting practices. In addition,
any voluntary or required changes in accounting practices require DCAA to review their
propriety and cost inpact on negotiated Governnment contracts. Proj ected workyears
reflect an anticipated level of activity required to perform reviews of disclosure
statements for adequacy and audits of <cost inpact statenents during tinmes of a
transform ng defense industrial base with increased corporate nergers and acqui sitions.

Note 7 - Major activities within procurenment support include negotiation assistance,
i nvestigative support, the contract audit coordinator program financial advisory
service centers, and procurenent |iaison auditor effort. Auditors are frequently asked

by Government contracting representatives to attend contract negotiation conferences to
provi de accounting and financial advice. DCAA is also frequently requested to provide
contract audit assistance to investigative organizations from all branches of the
Governnment in its battle to combat fraud, waste, and m smanagenment. Required staffing
|l evel s are based on historical performance |evels adjusted for additional financial
advi sory services and antici pated productivity inmprovenents.

In FY 1999 we began |ocating Financial Advisory Service Centers at our major customner
sites and continue to fill additional positions based on requests from our customers.
Fi nanci al advisory service positions have been established to provide on-site financi al
anal ysis and professional auditing advice to contracting officers. These positions were
established to nmeet the changing needs of the procurenent community as acquisition
reform has changed the face of Government contracting and auditing. The shift to
commercial pricing practices has caused a decrease in the use of audits perforned at
contractor locations in favor of analysis of financial data available at the procurenent
of fices.
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I'V. Perfornmance Criteria and Eval uati on Sunmary (Conti nued):

Note 8 - The audit support and planning effort includes the devel opnent of DCAA s audit
requi rements and program plans necessary to acconplish the assigned audit m ssion at
contractor |ocations. This planning effort enhances audit coverage and the quality of
information available to DCAA managenment and DoD officials responsible for making
resource/staffing decisions. Effort associated with performng process inprovenment
projects and studies, and the processing and approval of contract paynents is also
included in this category. Wor kyears required for special projects and studies, and
requi renments and program planning represent the Agency's continuing efforts to inprove
audit quality and audit managenent oversight through data analyses, surveys, and the
testing of new policies and operating procedures. The estimated staffing levels are
based on historical performance |levels adjusted for anticipated productivity
i nprovenents.

Note 9 - Estimated staffing |levels for DCAA Field Support include those required for the
Agency’s regional offices, the Defense Contract Audit Institute (DCAlI; FY 2000 only),
the Information Technology and Technical Audit Services divisions, and other field
support units.

Note 10 - Estimted staff |evels for DCAA Headquarters reflect the 10% reduction in

managenent headquarters personnel from FY 1999 through FY 2003 nmandated by the Deputy
Secretary of Defense.

DCAA -33



DEFENSE CONTRACT AUDI T AGENCY
Oper ati ons and Mai ntenance Defense-W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Budget Activity-4 Adm nistration and Servicew de Activities

Change
Per sonnel Summary FY 2000 EY 2001 EY 2002 EY 01/ FY 02
Civilian End Strength (Total) 4, 256 3,971 3,939 -32
US Direct Hre 4, 250 3, 965 3,933 -32
Foreign National Direct Hire 1 1 1 0
Total Direct Hire 4,251 3, 966 3,934 -32
Foreign National Indirect Hire 5 5 5 0
(Rei mbursable Civilians
I ncl uded in Above (Menp)) 496 469 446 -23
Civilian FTEs (Total) 4, 005 3, 966 3, 955 -11
U S Direct Hire 3,999 3,960 3,949 -11
Foreign National Direct Hire 1 1 1 0
Total Direct Hire 4, 000 3,961 3, 950 -11
Foreign National Indirect Hire 5 5 5 0
(Rei nmbursabl e Civilians
I ncl uded in Above (Menp)) 496 469 446 -23
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VI. OP 32 Line Itens as Applicable (Dollars in Thousand):

Fi scal

Cl VI LI AN PERSONNEL COMPENSATI ON
Executive, Ceneral & Special Schedul es
Wage Board

Foreign National Direct Hire (FNDH
Separation Liability (FNDH)

Benefits to Forner Enployees

Vol untary Separation Incentive Paynents
Di sability Conpensation

Total Cvilian Personnel Conpensation

TRAVEL
Travel of Persons
Total Travel

OTHER FUND PURCHASES
Def ense Fi nancing & Accounting Service
Total Purchases

TRANSPORTATI ON
Commrer ci al Transportation
Total Transportation

OTHER PURCHASES

Rental Paynents to GSA (SLUQ)
Purchased Wilities (Non-Fund)
Pur chased Communi cati ons ( Non- Fund)
Rent s (Non- GSA)

Postal Services (U S.P.S.)
Supplies & Materials (Non-Fund)
Printing & Reproduction

Equi prent Mai nt enance by Contract
Equi pnent Pur chases ( Non- Fund)

G her Contracts

Q her Costs

Total O her Purchases

TOTAL

DEFENSE CONTRACT AUDI T AGENCY

Operation and Mai nt enance,
Year (FY) 2002 Budget Estimates

Def ense- W de

319,173

Budget Activity-4 Administration and Servicew de Activities

DCAA - 32

Change Change
FY 2000 - FY 2001 For ei gn FY 2001 - FY 2002
FY 2000 Currency Price Program FY 2001 FY 2001 Currency Price Program FY 2002
Actuals Rate Diff G owh G owh Estimate Estimate Rate Diff G owh G owh Estimate
264, 809 10, 486 1,427 276,722 276,722 10, 072 3,674 290, 468
58 3 0 61 61 2 0 63
49 2 0 51 51 2 0 53
0 0 0 0 0 0 0 0
31 1 (19) 13 13 0 0 13
100 0 (50) 50 50 0 0 50
1,165 0 (10) 1,155 1,155 0 217 1,372
266, 212 10, 492 1, 348 278, 052 278, 052 10, 076 3,891 292, 019
11, 827 189 103 12,119 12,119 206 532 12, 857
11, 827 189 103 12,119 12,119 206 532 12, 857
1, 854 91 (16) 1,929 1,929 (91) 1 1, 839
1, 854 91 (16) 1,929 1,929 (91) 1 1, 839
550 7 (1) 556 556 7 1 564
550 7 (1) 556 556 7 1 564
7,904 158 (393) 7,669 7,669 153 16 7,838
41 1 (1) 41 41 1 0 42
3,796 61 1, 565 5,422 5,422 92 444 5, 958
677 11 (1) 687 687 12 0 699
125 2 0 127 127 2 0 129
7,696 123 (177) 7,642 7,642 130 1,124 8, 896
5 0 1 6 6 0 0 6
86 1 43 130 130 3 (1) 132
4, 259 68 1,002 5, 329 5, 329 91 978 6, 398
11, 324 180 1,961 13, 465 13, 465 228 460 14, 153
2,817 1 (1) 2,817 2,817 1 0 2,818
38, 730 606 3,999 43, 335 43, 335 713 3,021 47, 069
11, 385 5, 433 335,991 335,991 10,911 7,446 354, 348
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DEFENSE CONTRACT MANAGEMENT AGENCY
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Appropriation Highlights
($ in Thousands)

In March of 2000 the Defense Contract Managenent Command was nanmed a separate Joint Conbat
Support Agency and becane the Defense Contract Managenent Agency (DCMA). As an agency, DCVA
transferred associ ated support resources fromthe Defense Logistics Agency beginning in |ate
FY 2000. As a result of this transition DCMA is now aligned under the Principal Under
Secretary of Defense (Acquisition, Technol ogy and Logi stics).

The critical requirenents that justified establishing DCVMA as a separate Agency included:
the conbat support m ssion; the size, scope and conplexity of the organization; conparable
organi zati on placenent with Senior Acquisition Executives; the need for independent
oversight; and the elimnation of a managenent |ayer. The Agency’ s role as a conbat support
organi zation is the nost inportant m ssion. DCMA' s conbat support responsibilities include:
contingency and wartine planning with the CINCs; maintaining effective training and force
preparation for deployed operations such as Bosnia and Kosovo; deploynent with mlitary
forces to support contingency operations; support of joint exercises; and nobilizing defense
i ndustry support of CINC operations.

The Defense Contract Managenment Agency's operation and naintenance appropriation consists of
the following activities: Defense  Contract Managenent Districts East, West and
International, the Defense Contract Managenent Agency Headquarters, the Business Support
Unit, Special Progranms, and the Standard Procurenent System (SPS) totaling $.95 billion and
11,921 full time equival ents. DCVA provides contract nmanagenent services throughout the
acquisition life cycle to include contractor conpliance with contract terns; accepting
products; providing program and technical support; and ensuring that contractors are
paid. The Standard Procurenent System is the new DoD-w de standard system that will replace
Servi ce and Defense Logistics Agency | egacy procurenent systens.



DEFENSE CONTRACT MANAGEMENT AGENCY
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Appropriation Highlights
($ in Thousands)

For ei gn For ei gn

FY 2000 Currency Price Pr ogram FY 2001 Currency Price Pr ogram FY 2002

Actuals Variance Gowh G owh Esti mates Variance Gowth Gowth Estinates
Budget
Activity 4: 963, 921 31,699 -77,736 917, 884 29, 233 1, 815 948, 932
Adm n. & Serv.
Act .
Tot al 963, 921 31, 699 -77,736 917, 884 29, 233 1, 815 948, 932

Budget Activity 4 reflects funding in support of the Contract Managenent Agency as wel | as
funding in support of the Standard Procurenent System The O&M appropriation funds the
contracts, supplies, equi prment nai ntenance, communi cations, salaries, awards, personnel,
benefits, travel, per diem and training in support of these prograns. This budget
activity s decreases are primarily attributable to decreases in the civilian personnel

wor kforce. Increases in this budget activity are associated with the Agency's facility
support requirenents and its equi pnent replacenent initiatives.

Footnote: FYOO actual obligations reflected in this subm ssion are included in the Defense Logistics Agency
FYOO base and are therefore also included in the DLA justification materials.



10.

11.

12.

13.

DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mi ntenance, Defense-Wde
FY 2002 Anended Budget Submit
Sunmary of | ncreases and Decreases

DCVA

FY 2001 President's Budget 0
Congressional Adjustnments (Distributed)
Total Congressional Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed)

Total Congressional Adjustnents (Undistributed) 0
Congr essi onal Ear mar ks

Total Congressi onal Earmarks 0
FY 2001 Appropriated Anpunt 0
FY 2001 Reci ssion -2,036
Functional Transfers - In

Transfer of funding fromthe Defense Logistics Agency associated with th 913, 842

t he Defense Contract Managenent Agency

Total Functional Transfers - In 913, 842
O her Transfers - In (Non-Functional)
Total Qther Transfers - In (Non-Functional) 0
Functi onal Transfers - Qut
Total Functional Transfers - Qut

O her Functional Transfers Qut

Pri ce Changes 0
Program | ncr eases

Total Program I ncreases 0
Pr ogr am Decr eases

Reduction in civilian personnel funding to reflect a | ower cost base -5,765
Total Program Decreases -5, 765

SPS

11, 843

11, 843

o

Tot al

-2,036

925, 685

925, 685

-5,765
-5,765



14.

15.

16.

17.

18.

19.

20.

DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mi ntenance, Defense-Wde
FY 2002 Anended Budget Submit
Sunmary of | ncreases and Decreases

FY 2001 Current Estinate

Price G owth

Functional Transfers - In
Total Functional Transfers - In

Functional Transfers - Qut
Total Functional Transfers Qut

Program | ncr eases
Stabilization of funding associated with PC replacnment and non ADP e

a
b. Increase
c. Increase
d I ncrease
e | ncrease
f. Increase

in SPS product nmintenance

in DI SA processing costs associated with SPS

i n mai ntenance associated with the Shared Data Warehouse
in contracting costs associated with Command initiatives
in estinmated | abor costs

Total Program I ncreases

Pr ogr am Decr eases

a. Decrease
b. Decrease
c. Decrease
d. Decrease
e. Decrease

associ ated with FTE reductions and projected change in avera
in Security Services projection to reflect actual funding |le
i n other support costs

in mssion travel funding for savings initiatives associ ated
in mssion travel funding for mlitary and civilian pay rais

Total Program Decreases

FY 2002 Budget Request

906, 041

29,178

-2,398
-7

-2,095
- 600
-5,100

936, 353

11, 843

55

367
156
167

694

© OO woOo

12, 583

917, 884

29, 233

3,878
367
156
167

2, 356

4

6, 928

-2,398
-7

-9
-2,095
- 600
-5,109

948, 936



Civilian End Strength (Total)
US Direct Hre

DEFENSE CONTRACT MANAGEMENT AGENCY
Qperation and Mai nt enance, Defense-W de
Fy 2002 Anended Budget Submi ssion
PERSONNEL SUMVARY

FY 2000 FEY 2001 FY 2002

Change

Change

FY 00/FY 01 FY 01/FY 02

12, 419 11, 894 11, 892
12, 312 11, 787 11, 785

Foreign National Direct Hre 88 88 88
Total Direct Hre 12, 400 11, 875 11, 873
Foreign National Indirect Hre 19 19 19
(Rei mbursable Cvilians |ncluded Above - Menp) 1, 625 1, 266 1, 183
CGvilian Full Tine Equivalent (FTE) (Total) 12,367 12,099 11,921
US Direct Hre 12, 260 11, 992 11, 814
Foreign National Direct Hre 88 88 88
Total Direct Hre 12, 348 12, 080 11, 902
Foreign National Indirect Hre 19 19 19
(Rei mbursable Cvilians |Included Above - Menp) 1, 625 1, 266 1, 183

Footnote: FY 00 actuals reflected in this submission are included in the Defense Logistics Agency FY 00 base.
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(525)
(525)
0
(525)
0
(359)

(268)
(268)
0
(268)
0
(359)

(2)
(2)
0
(2)
0
(83)

(178)
(178)
0
(178)
0
(83)



DEFENSE CONTRACT MANAGEMENT AGENCY
Oper ation and Mai nt enance,
FY 2002 Armended Budget Submi ssion
Sunmary of Price and Program
(Dol lars in Thousands)

Def ense- W de

For ei gn
FY 2000 Currency Price Gowth Program FY 2001
Program Rate Difference Percent Anpunt G owt h Pr ogr am
Cl VI LI AN PERSONNEL COMPENSATI ON
101 Executive, General & Special Schedule 0 0 0.04 0 745,315 745,315
103 \Wage Board 0 0 0.04 0 387 387
104 Foreign National Direct Hre (FNDH) 0 0 0.04 0 3,796 3,796
105 Separation Liability (FNDH) 0 0 0.04 0 47 47
106 Benefits to Forner Enpl oyees 0 0 0.04 0 126 126
111 Di sability Conpensation 0 0 0. 04 0 3,976 3,976
199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 0 0 0 753,647 753, 647
TRAVEL
308 Travel of Persons 0 0 0.02 0 32,711 32,711
399 TOTAL TRAVEL 0 0 0 32,711 32,711
SUPPLI ES & MATERI ALS PURCHASES
499 TOTAL SUPPLI ES & MATERI ALS PURCHASES 0 0 0 0 0
EQUI PMENT PURCHASES
599 TOTAL FUND EQUI PMENT PURCHASES 0 0 0 0 0
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
647 DI SA I nformati on Services 0 0 -0.10 0 6, 098 6, 098
650 DLA Information Services 0 0 0. 02 0 0 0
671 Conmuni cation Services (DI SA) Tier 2 0 0 0. 16 0 8, 819 8, 819
673 Defense Finance and Accounting Services 0 0 0.01 0 4,983 4,983
677 Communi cation Services (DI SA) Tier 1 0 0 0.02 0 760 760
678 Defense Security Service 0 0 0.02 0 461 461
699 TOTAL PURCHASES 0 0 0 21,121 21,121
Cl VI LI AN PERSONNEL COMPENSATI ON ( TRANSPORTATI ON)
771 Commercial Transportation 0 0 0.02 0 3,028 3,028
799 TOTAL TRANSPORTATI ON 0 0 0 3,028 3,028
Footnote: FY 00 actuals reflected in this submission are included in the Defense Logistics Agency FY 00 base
DCMVA - 7
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DEFENSE CONTRACT MANAGEMENT AGENCY

Operation and Mai ntenance, Defense-W de

FY 2002 Armended Budget Submi ssion
Sunmary of Price and Program

OTHER PURCHASES

Foreign National Indirect Hre (FN H)
Rental Paynents to GSA (SLUC)
Purchased Utilities (non-Fund)
Pur chased Communi cati ons (non-Fund)
Rent s (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi pnent Pur chases (non- Fund)
Managenment & Prof essional Support Services
Studi es, Analysis, & Evaluations
O her Contracts
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & NMAI NTENANCE

(Dol lars in Thousands)

Program Rate D fference Percent Anount G owt h Pr ogram
0 0 0. 04 0 845 845
0 0 0.02 0 16, 594 16, 594
0 0 0.02 0 414 414
0 0 0.02 0 8, 428 8, 428
0 0 0.02 0 1, 482 1, 482
0 0 0.02 0 745 745
0 0 0.02 0 10, 791 10, 791
0 0 0.02 0 564 564
0 0 0.02 0 1,125 1,125
0 0 0.02 0 717 717
0 0 0.02 0 27,135 27,135
0 0 0.02 0 1,196 1,196
0 0 0.02 0 492 492
0 0 0.02 0 36, 718 36, 718
0 0 0.02 0 131 131
0 0 0 107,377 107,377
0 0 0 917,884 917,884



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Armended Budget Submi ssion
Sunmary of Price and Program

(Dol lars in Thousands)

For ei gn
FY 2001 Currency Price Gowth Pr ogr am FY 2002
Program Rate Difference Percent Anpunt G owt h Pr ogr am
Cl VI LI AN PERSONNEL COMPENSATI ON
101 Executive, General & Special Schedule 745, 315 0 0.04 27,017 (2,398) 769, 934
103 \Wage Board 387 0 0.04 14 0 401
104 Foreign National Direct Hre (FNDH) 3,796 0 0.04 138 0 3,934
105 Separation Liability (FNDH) 47 0 0.04 2 0 49
106 Benefits to Forner Enpl oyees 126 0 0. 00 0 0 126
111 Di sability Conpensation 3,976 0 0. 00 0 0 3,976
199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON 753, 647 0 27,171 (2, 398) 778, 420
TRAVEL
308 Travel of Persons 32,711 0 0.02 524 (2,695) 30, 540
399 TOTAL TRAVEL 32,711 0 524 (2, 695) 30, 540
SUPPLI ES & MATERI ALS PURCHASES
499 TOTAL SUPPLI ES & MATERI AL PURCHASES 0 0 0 0 0
EQUI PMENT PURCHASES
599 TOTAL FUND EQUI PMENT PURCHASES 0 0 0 0 0
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
647 DI SA I nformati on Services 6, 098 0 -0.06 (969) 156 5, 285
650 DLA Information Services 0 0 0. 00 0 0 0
671 Conmuni cation Services (DI SA) Tier 2 8, 819 0 0. 00 1, 217 0 10, 036
673 Defense Finance and Accounting Services 4,983 0 0. 05 (234) 0 4,749
677 Communi cation Services (DI SA) Tier 1 760 0 0. 00 0 0 760
678 Defense Security Service 461 0 0. 00 7 (7) 461
699 TOTAL PURCHASES 21,121 0 21 149 21,291
Cl VI LI AN PERSONNEL COMPENSATI ON ( TRANSPORTATI ON)

771 Commercial Transportation 3,028 0 0.02 48 0 3,076
799 TOTAL TRANSPORTATI ON 3,028 0 48 0 3,076
DCMVA - 9
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DEFENSE CONTRACT MANAGEMENT AGENCY

Oper ation and Mai nt enance,

Def ense- W de

FY 2002 Armended Budget Submi ssion
Sunmary of Price and Program
(Dol lars in Thousands)

OTHER PURCHASES

Foreign National Indirect Hre (FN H)
Rental Paynents to GSA (SLUC)
Purchased Utilities (non-Fund)
Pur chased Communi cati ons (non-Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi pnent Pur chases (non- Fund)
Managenment & Prof essional Support Services
Studi es, Analysis, & Evaluations
O her Contracts
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & NMAI NTENANCE

Program Rate Difference Percent Anmount G ow h Pr ogram
845 0 0. 04 31 0 876
16, 594 0 0.15 0 0 16, 594
414 0 0.02 7 0 421
8,428 0 0.02 135 0 8, 563
1,482 0 0.02 24 0 1, 506
745 0 0. 00 12 0 757

10, 791 0 0.02 172 0 10, 963
564 0 0.02 9 0 573
1,125 0 0.02 18 167 1, 310
717 0 0.02 11 0 728
27,135 0 0.02 434 4,245 31, 814
1, 196 0 0.02 19 0 1, 215
492 0 0.02 8 0 500

36, 718 0 0.02 587 2,347 39, 652
131 0 0.02 2 0 133

107, 377 0 1, 469 6, 759 115, 605
917, 884 0 29, 233 1, 815 948, 932

10



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

I. Description of Operations Financed:

Contract Managenent Services (QWS):

In March of 2000 the Defense Contract Managenent Command was naned a separate Joint Conbat
Support Agency and becane the Defense Contract Managenent Agency (DCMA). As an agency, DCVA
transferred associ ated support resources fromthe Defense Logistics Agency beginning in |ate
FY 2000. As a result of this transition DCVA is now aligned under the Principal Under
Secretary of Defense (Acquisition, Technol ogy and Logistics).

The critical requirenents that justified establishing DCVA as a separate Agency incl uded:

t he conbat support m ssion; the size, scope and conplexity of the organization; conparable
organi zation placenent with Senior Acquisition Executives; the need for independent
oversight; and the elimnation of a managenent |ayer. The Agency’ s role as a conbat support
organi zation is the nost inportant mssion. DCMA' s conbat support responsibilities include:
contingency and wartinme planning with the CINCs; maintaining effective training and force
preparation for deployed operations such as Bosnia and Kosovo; deploynent with mlitary
forces to support contingency operations; support of joint exercises; and nobilizing defense
i ndustry support of CINC operations.

The Defense Contract Managenent Agency (DCMA) provides custoner-focused contract nmanagenent
servi ces throughout the acquisition life cycle, around the clock, around the world. As DoD s
i ndependent OMS agent, DCMA represents the interests of the Government with industry, thereby
protecting the rights of the Governnent, obtaining maxi numval ue for taxpayers' dollars and
provi di ng responsive support to the Mlitary Departnments as well as to civilian agency
custoners. DCMA's major responsibilities are: ensuring contractor conpliance with cost,
delivery, technical, quality and other ternms of contracts assigned for adm nistration;
accepting products and services on behalf of the Governnent; providing program and technical
support; and ensuring that contractors are paid. DCVA serves as DoD s information broker in
contractors' plants worldw de, providing the MIlitary Departnents and civilian agency
custoners with invaluable insight in both preaward and postaward contract nanagenent.

DCVA - 11



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

I. Description of Operations Financed (con’t)

DCVA ains to be the provider of choice for contract managenent for the Departnent of Defense
and a val ued custonmer to our suppliers. DCMA's strategic objectives include: providing the
right itemat the right time for the right price, team ng with our business partners to

achi eve custoner results, accelerating acquisition excellence by applying comrerci al
processes and practices, |everaging information technology to inprove business results,

i nvesting to devel op and sustain the right talent, and building and naintaining a positive
wor k envi ronnent .

The Defense Contract Managenent Agency (DCMA) has nmade major reductions in staffing between
FY 1991 and FY 2000. This budget continues that trend and reflects a reduction of 450 full-
time equivalents (FTEs) from FY 2000 to FY 2002. These reductions are possible through

ef ficiencies DCVA has achieved as a result of our activity-based managenent and ri sk
managenent efforts. These efforts allow DCVA to recognize and resource critical mssion

i ncreases, such as requirenments resulting fromthe Space BAR, at the sane tine tota
resources are reduced. This budget also reflects changes to the cost of |abor driven by

| ocality pay increases and wor kforce denographi cs.

In FY 2001 funding associated with the transfer of DCVA rei nbursed resources fromDLA to DCVA
resulted in the realignnent of funding fromthe | abor object class to several nonl abor
categories. This adjustment has resulted in the shift of approximtely $14M fromthe
corporate subactivity group to | abor, travel, supplies, and other contracts. Al so reflected
in the DCVA current estimate is the substantial reduction in reinbursable earnings from

FY 2000 to FY 2002 driven by decreases in Foreign Mlitary Sal es

DCVA Initiatives:

To better support the nation’s warfighters, DCVA strives to continually inprove efficiency
and effectiveness of its business processes. The use of Information Technology (IT) is a

DCVA - 12



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

I. Description of Operations Financed (con’t)

maj or conponent of DCMA's success in this area. DCMA nust provide the IT tools its workforce
require to performtheir job and produce superior results.

Specifically, these efforts include applications that inpact such vital DoD acquisition

busi ness natters as Preaward Surveys of prospective contractors, contract price negotiation,
mat eri al acceptances, contractor paynment, and workl oad assi gnnments and nanagenent.
Visibility of key data and information at the team | evel supports perfornmance based
managenent, allowing teans to self direct the application of limted resources to the
appropriate priorities.

Utimtely, DCVA's custoners, the Mlitary Departnents and Agencies, benefit fromthese
efforts because of increased access to information such as contractor delivery status,

manuf acturing progress, quality assurance netrics, status of negotiations with contractors,
and faster and nore accurate paynents to contractors. DCVA custonmers will be better able to
anticipate contract performance difficulties and work with DCVA to resol ve them before they

i npact the war fighter.

The nmost significant change in the IT initiatives budget is the FY 2001 real i gnnment of funds
from Operati on and Mai ntenance (08 to Research, Devel opnent, Test and Eval uati on (RDT&E)
and Procurenent Defense-Wde (PDW. The realignnment of funds was necessary to conformto

I nformati on Technol ogy (1 T) budgeting policy | anguage contained in the FY 2000 House
Appropriations Conmttee Report (106-244).

DCVA | nfrastructure:

IT infrastructure is vital to DCMA's mi ssion and successful inplenmentation of its
initiatives. DCMA's technical architecture defines the conmputing and conmuni cations
environnent required to neet these goals. As new m ssion needs and business requirenents are
identified, DCVMA updates its technical architecture.

DCVA - 13



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

I. Description of Operations Financed (con’t)

IT Infrastructure covers the technical architecture (e.g., desktop conputers, Local Area

Net wor ks (LANs), LAN servers, operating systens, w de area tel econmuni cations, and system
managenent utilities) needed to deploy, run, and productively use DoD-w de and DCMA- uni que

m ssion software applications, the Defense Messaging System office productivity applications
(e.g., Mcrosoft Ofice), and Know edge Managenent and wor kgroup col | aboration tools. As new
m ssi on needs and business requirenents are identified, DCVA updates its technical
architecture. An illustrative exanple of just such a technical architecture update is the
Agency’s mgration fromclient/server applications and systens to Wrl dw de Wb-based
appl i cations supported by a DCVA | ntegrated Database/Data Mart. This change will allow us to
i nprove our Information Assurance capabilities, inplenment DoD s mandated X 509 Public Key
Infrastructure (i.e., digital identification and signature certificates and tokens, with
secure data transm ssion protocols), support DoD s El ectronic Business/El ectronic Comrerce
initiatives, and successfully manage the transition nmandated by Defense ReformiInitiative
Directive (DRID) #53 fromthe | egacy Mechani zati on of Contract Adm nistration Services
(MOCAS) contract managenent and paynment environnment to the “To Be” Cross Functi onal
Procurenent and Fi nanci al Managenent Process.

This update will also | ower our database adm nistration requirenents, reduce our software
depl oynent and mai nt enance costs, increase our adaptability to rapidly changi ng busi ness and
m ssion requirenents, and dramatically reduce the tinme needed to field new functionalities.
Additionally, this update will allow us to better centrally manage our systens resources for
improved reliability and reduced mai nt enance expenses.

To keep up with the increases in conputing power necessitated by successive new generations
of operating systens and Conmercial -Of-The-Shelf (COTS) software, as well as to facilitate
our transition to Wb-based applications and i nproved central system managenent, DCMA has
enbarked on a programto replace one-third of its desktop personal conputers and LAN servers
each year. This replacenent cycle is conpletely in line with industry experience and
practice, where it has been found to dramatically |ower maintenance costs, inprove system and
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

I. Description of Operations Financed (con’t)

network reliability, and keeps up with increases in conputing power required by new and
expanded software m ssions and functionalities. (Also, many | T systens conponents begin
routinely failing at the three year mark. By then, the replacenents for the “failed” parts
of ten represent obsol ete products or technol ogi es—whi ch has the perverse effect of raising
the replacenents’ prices, since they are al nost always out of production and therefore
relatively scarce. On the other hand, new systens usually feature three-year warranties,
parts and | abor incl uded.)

DLA Corporate Allocation:

The DLA was nmade up of six different business areas, one of which was the DCVA. | n addition
to budgeting for the core m ssion, each business area nust budgeted for an allocation of the
costs for DLA's corporate organi zations. The corporate organi zations included the Ofice of
the Conptroller, Cvilian Personnel, Adm nistrative Support Center, and General Council. The
al l ocation of corporate costs was based on each business areas “earnings”. In the case of
DCMA, the Operations and M ntenance appropriation is considered the earnings. DCVA budget ed
for 6.3 percent of DLA's corporate costs. Starting in |late FY 2000, due to transfer of these
support FTEs from DLA to DCVA, DCVA will no |onger reinburse DLA for these costs. These
costs will be enconpassed within the CM5 subactivity operating budget.

Cont i ngency QOperations:

Si nce 1993, DCMA has depl oyed over 400 people to efforts in Haiti, Rwanda, Bosnia, Kosovo,
and many other |ocations. DCVA oversees the Brown and Root Sustai nnent contract, which
provi des base canp construction and mai ntenance in both Bosnia and Kosovo as wel |l as
surroundi ng countries. This contract covers water, latrines, food services, |laundry, base
canp mai ntenance, cargo and mail handling, power generation, waste nmanagenent, and vehicle
mai nt enance. Conti ngency fundi ng supports civilian overtinme, TDY, and pre-depl oynent
traini ng.
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

I. Description of Operations Financed (con’t)

Rei mbur sabl e Ear ni ngs:

DCVA perforns Contract Managenent Services (CM5) on a reinbursable basis for non-DoD
custoners. Most of this reinbursable work, including support of Foreign Mlitary Sal es
(FMS), the National Aeronautical Space Adm nistration (NASA) and other civilian agency
custoners, is billed nonthly at a standard annual rate. Qutside CONUS ( OCONUS) rei nbursable
work (limted in scope) is primarily reinbursed on an actual cost basis.

Contract Managenent Services (OMS) hours in support of FM5 in the Continental United States
(CONUS) are conputed based on an annual ratio of FMS contract disbursenents to total contract

di sbursenents and account for 52 percent of the DCMA's rei nbursabl e budget. In FY 1999 the
FMS annual ratio was 13.23 percent. The ratio decreased to 10.2 percent in FY 2000,
resulting in a decrease of approximtely 400 personnel. In FY 2001, the approved FM5 annual

ratio is 7.27 percent less and results in further decreases in FMS earnings of approximately
$28 mllion between FYs 2000 and 2001. W anticipate that the FMS annual ratio for FY 2002
will continue the declining trend, resulting in further significant decreases in FM5
earnings. The majority of the decrease in our FMS earnings tracks back to significant
reductions in FMS di sbursenents on FMS sales to Saudi Arabi a.

DCVA hours worked in support of the National Aeronautical Space Adm nistration (NASA) and
associ ated DCMC rei nbursabl e earnings are expected to decrease in the FY 2002 budget year.

Il. Force Structure Summary: N A
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Fi nanci al

DEFENSE CONTRACT MANAGEMENT AGENCY

Operation and Mai nt enance,

Fi scal (FY) 2002 President’s Budget

Year

Def ense- Wde

Budget Activity 4: Contract Managenent

Summary (O8M  $

i n thousands):

A. Subactivities:

Contract Managenent Services
Personnel Conp & Benefits

Vol untary Separation Incentive
Pay

PCS

Travel

Trai ni ng

| nformati on Svcs — DI SA Tel e
Conmruni cat i ons

I nformati on Svcs — DI SA

Pr ocessi ng

Fi nance and Accounting

Servi ces

O her Operating Support Costs

Subt ot al

DCMC I nitiatives

I nfrastructure

Conti ngency Operations Support

DLA Corporate Allocation

FY 2000
Act ual

829, 969
3,104
14,574
25, 267
14, 976
9,161

5, 891
7,424
65, 831
976, 197
8, 277
47,051
3,414

22,415

FY 2001

Budget Current

FY 2002

Request Appropriate Estimate Estinmate
d

840, 652 857, 861
0 0
13,982 14,103
27,994 28,544
13,359 13,504
9,982 11, 755
6,549 5,742
5,546 5,263
76,213 76,533
994, 277 1, 013, 30
5

4,614
6, 970

32,150
34, 246

0
0

0
0
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

[11. Financial Sunmary (&M $ in thousands)(con’'t):

Tot al 1,031,041 1, 054,52

1, 057, 354 1

Rei mbur sabl e Ear ni ngs 163, 561 125,000 118,172

Operation and Mi nt enance 893, 793 906, 041 936, 349
Tot al

Footnote: FYOO actuals reflected in this submission are included in the Defense Logistics Agency FYOO base

B. Reconciliation Summary: Change Change
FY 2001 / FY 2001/
FY 2001 FY 2002

1. Baseline Fundi ng 0 906, 041
Congressi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistributed)
Congressional Earmarks Bill payer
Adj ustnents to Meet Congressional Intent

2. Subtotal Appropriated Anmpunt 0 906, 041
FY 2001 Resci ssion -2, 036 0
Approved Reprogramm ngs/ Transfers 913, 842 0

3. Price Change 0 29,178

4. Program Changes -5, 765 1,130

5. Current Estimate 906, 041 936, 349



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

C. Reconciliation of Increases and Decreases

FY 2001 President’s Budget Request

1.

Congr essi onal Adjustnent (Distributed)
Total Congressional Adjustnment (D stributed)

Congr essi onal Adjustnent (Undistributed)
Total Congressional Adjustnment (Undistributed)

Congressi onal Adjustnents (Ceneral Provisions)

Total Congressional Adjustnents (CGeneral Provisions)

Congr essi onal Ear mar ks
Tot al Congressi onal Ear marks

FY 2001 Appropriated Amount (subtotal)

5.

6.

FY 2001 Resci ssi on

Functional Transfers-In

Transfer of funding fromthe Defense Logistics
Agency associated with the establishnent of the
Def ense Contract Managenent Agency

Total Functional Transfers-In

Program Decr eases

Reduction in civilian personnel funding due to the
Restructuring of the Agency’'s workforce plan

Total Program Decreases

DCVA - 19
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

C. Reconciliation of Increases and Decreases: (con’t)

FY 2001 Current Esti nate 906, 041

8. Price Growth 29,178

9. Program | ncreases

a. Increase in purchased equipnent to fully fund
the Agency’s equi pnent repl acenent 3,878
requi rements

b. Increase in contracts associated with Comrand 2, 356
initiatives 6, 234

Total Program | ncrease

10. Program Decreases
a. Reduction in civilian personnel funding -2,402
associ ated with FTE reductions and projected
changes in the average annual rate

b. Decrease security services to reflect actual -7
fundi ng | evel
c. Decrease in mssion travel funding -2,695
Total Program Decr eases -5,104
FY 2002 Budget Request 936, 349
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

IV. Perfornance Criteria and Eval uati on Summary:

The Draft FY 2002 Performance Contract contains eight goals for the DCVA that are associ ated
with the Agency mi ssion. The eight goals are as foll ows:

Cost Managenent — Reduce the cost per unit of output for contract adm nistration by three
percent annually fromthe FY 1998 baseline through inprovenents in productivity. DCMA has

i npl enented a unit cost and activity-based nanagenent system The forecast assunes stable
contract workload and no maj or changes in delegation of contract authority fromthe mlitary
servi ces.

Cust oner Responsiveness - Achieve a rating of five or greater, on a six point scale, on
90 percent of the responses on overall custoner satisfaction. DCVA will conduct custoner

surveys each nonth. Primary custoners to be surveyed are Acquisition Category I, Il and ||
program rmanagers, their respective Procurenent Contracting Oficers (PCOs), service |logistics
and item managers, and their respective PCOs. Problens identified in the surveys will be

assessed for corrective action.

Contract Closeout - Inprove the percentage of contracts closed out to eighty eight percent in
accordance with Federal Acquisition Regul ation/ Defense Federal Acquisition Regulation

Suppl enent goals. Mich of the docunentation required to close out contracts is provided by
ot her organi zations (i.e., Defense Contract Audit Agency, Defense Finance and Accounting
Service, and programoffices). To attain this goal, DCVA teans with these other

organi zations to work system c issues that would otherw se delay cl oseout.

Cancel i ng Funds — Ensure that eighty eight percent of canceling funds to not cancel. DCMVA
performs the canceling funds process to ensure that custoners do not pay for prior
contractual obligations with funds drawn fromcurrent year’s obligations. To attain this
goal, DCVA teanms with DFAS and the programoffices to work system c problens arising from
| ast m nute adjustnents.
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

IV. Performance Criteria and Eval uation Summary (con’t):

On-Tinme Delivery — Increase on-tine deliveries by five percent per year. The baseline for
this is the on-tine rate at the start of FY 2000. DCMA is successfully engaging al
custoners in inproving the entire end-to-end delivery managenent process.

DAW A Certifications — Increase the personnel who are DAWA certified to Level Il to ninety
percent and Level |1l to ninety-two percent. To achieve this DAU is providing DAWA course
opportunities to DCVA enpl oyees at or above the FY 2000 | evels. DCMA receives travel funding
from DAU at or above the FY 2000 |levels to enabl e enpl oyee attendance at DAW A cl asses.

Trai ni ng Hours Per Enpl oyee — Achieve a benchmark standard of 40 training hours per enpl oyee
per year.

St andard Procurenent System (SPS) Transactions Tracking — ldentify the nunber of actions
created, and dollars obligated using the SPS. DCMA relies on the Services as well as other
def ense agencies to provide nonthly data regardi ng SPS usage. DCMA assunes that the current
| evel s of responsiveness fromthese organizations will continue.
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

Change Change

V. Personnel Sumary: FY 2000 FY 2001 FY 2002 FY 2000/ FY 2001/
Active M| End Strength (Total) 626 626 625 0 -1
Oficer 529 529 528 0 -1
Enl i sted 97 97 97 0 0
Civilian End Strength (Total) 12,414 11,885 11,883 -529 -2
US Drect Hre 12,307 11,778 11,776 -529 -2
Foreign National Direct Hre 88 88 88 0 0
Total Direct Hire 12,395 11,866 11, 864 -529 -2
Foreign National Indirect Hre 19 19 19 0 0
(Rei nbursabl e G vilians —Menp) 1,625 1, 266 1,183 - 359 -83
Active M| FTEs (Total) 626 626 626 626 0
Oficer 529 529 529 529 0
Enli st ed 97 97 97 97 0
Cuvilian FTEs (Total) 12,362 12,090 11,912 -272 -178
US Drect Hre 12,255 11,983 11, 805 -272 -178
Foreign National Direct Hre 88 88 88 0 0
Total Direct Hire 12,343 12,071 11,893 -272 -178
Foreign National Indirect Hre 19 19 19 0 0
(Rei nbursable G vilians —Menp) 1,625 1, 266 1,183 - 359 -83

Footnote: FYOO actuals reflected in this submission are included in the Defense Logistics Agency FYOO base
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Fi scal

Year

VI. OP 32 Line ltens (Dollars in Thousands):

Executive, CGeneral &

Speci al Schedul e

Wage Board

Forei gn National Direct
Hre

Separation Liability

( FNDH)

Benefits to Fornmer

Enpl oyees

Vol untary Separation
I ncentive Pay
Di sability Conpensati on
Total Civilian
Per sonnel Conpensati on

O Persons
Tr avel

Tr avel
Tot al

DI SA I nformati on
Servi ces
Conmuni cation Svcs
(DISA) Tier 2
Def ense Fi nance &
Accounting Svcs

Change FY2000/ 2001

DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai nt enance,

(FY) 2002 President’s Budget
Budget Activity 4: Contract

Def ense- Wde

Managenent

Change FY2001/ 2002

FY 2000 Price Prog FY 2001 Price Prog FY 2002
Act Gowmh Gowh Est Gowmh Gowh Est
733,402 29, 153-18, 355 744,200 26,977 -2,402768, 775

372 15 0 387 14 0 401
3,651 145 0 3,796 138 0
3,934
45 2 0 47 2 0 49
1, 055 0 - 929 126 0 126
3,104 0 -3,104 0 0 0 0
4,038 0 -62 3,976 0 0 3,976
745,667 29, 315-22,450 752,532 27,131 -2,402777, 261
29, 686 356 2,244 32,286 517 -2,695 30,108
29, 686 356 2,244 32,286 517 -2,695 30,108
4,979 -314 538 5,203 - 827 0 4,376
7,994 -32 857 8,819 1,217 0 10,036
6,479 317 -1, 813 4,983 -234 0 4,749
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai nt enance,

Fi scal Year

Def ense- Wde

(FY) 2002 President’s Budget
Budget Activity 4: Contract

Managenent

VII. OP 32 Line Itens (Dollars in Thousands) (Cont’d):

Conmuni cation Svcs
(DISA) Tier 1

Def ense Security Svc

Tot al Purchases

Conmmer ci al
Transportation
Total Transportation

For ei gn Nati onal
Indirect Hre (FN H)
SLUC (GSA Leases)
Purchased Utilities
(non fund)
Pur chased Commruni cati ons
(non I F)

Rents and Leases
(non GSA)
Postal Service (U S.P.YS)
Supplies and Materials
(non SF)
Printing & Reproduction
Equi pnrent Mai nt enance
Facility Maintenance
Equi pnment Purchases &
COrs

Change FY2000/ 2001

Change FY2001/ 2002

FY 2000 Price Prog FY 2001 Price Prog FY 2002
Act Gowh Gowh Est Gowmh Gowth Est
0 0 760 760 0 0 760
0 0 461 461 7 -7 461
19, 452 -29 803 20, 226 163 -7 20,382
2,735 33 260 3,028 48 0 3,076
2,735 33 260 3,028 48 0 3,076
813 32 0 845 31 0 876
13, 789 0 2,805 16,594 0 0 16,594
389 5 20 414 7 0 421
8, 353 100 -25 8,428 135 0 8,563
815 10 657 1,482 24 0 1,506
668 8 69 745 12 0 757
12, 375 149 -1,759 10,765 172 0 10,937
382 5 177 564 9 0 573
847 10 68 925 15 0 940
686 8 23 717 11 0 728
26, 882 323 -5,804 21,401 342 3,878 25,621
DCVA - 25



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
Fi scal Year (FY) 2002 President’s Budget
Budget Activity 4: Contract Managenent

VI. OP 32 Line Itens (Dollars in Thousands) (Cont’d):

Change FY2000/ 2001 Change FY2001/2002

FY 2000 Price Prog FY 2001 Price Prog FY 2002

Act Gowh Gowh Est Gowmh Gowh Est

Mhgt & Professional Svcs 904 11 -23 892 14 0 906

Studi es, Analysis, & 676 8 -192 492 8 0 500

Eval uati on

O her Contracts 28, 632 344 4,598 33,574 537 2,356 36, 467
Forei gn Currency

Vari ance 0 0 0 0 0 0

O her Costs 42 1 88 131 2 0 133

Total O her Purchases 96, 253 1,014 702 97,969 1, 319 6, 234 105, 522

Tot al 893,793 30,689-18, 441 906,041 29,178 1,130 936, 349

Footnote: FYOO actuals reflected in this submission are included in the Defense Logistics Agency FYOO base
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
FY 2002 Anended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

I . Description of Operations Financed:

The Standard Procurenent System (SPS) program objective is deploying SPS to users in the
functional area of defense contracting. There are approximately 43,000 users at
approximately 1,100 sites worldw de, and the full operational capability threshold schedul e
date is the end of fourth quarter FY 2003. The purpose of SPS is to standardi ze the

aut omat ed procurenent functions across the Arny, Navy, Air Force, Marine Corps, Defense
Logi stics Agency, Defense Contract Managenment Agency, and the other Defense Agencies. Over
745 sites and 20, 894 personal conmputers were installed with SPS as of Decenber 31, 2000.
17,949 users are formally trained and 16,207 are Conponent decl ared operational users. SPS
provi des El ectronic Docunent Access and El ectronic Data Interchange capabilities to neet
paper| ess contracti ng goal s.

The Program O fice is responsible for: installation of the product (Procurenent Defense
Desktop (PD2)), licenses, training, enhancenents to the Shared Data Warehouse (SDW,
interfaces to the financial and other |egacy systens, data conversion, and enhancenents to
the product to nmeet mission critical procurenment functions.

The program decrease from FY 2000 to FY 2001 results fromthe realignnent of funds from
Operation and Mai ntenance to Research, Devel opnent, Test and Eval uati on (RDT&E) and
Procurenment appropriations and the conpletion of nost of the enhancenent effort to the
product. The realignnment was necessary to conformto recent Information Technol ogy budgeting
policy. The decrease is also attributed to the conpletion of deploynent to the base |evel
contracting procurenent community in FY 2000. The program now focuses on conpleting the

remai ni ng enhancenents to fulfill weapon system and inventory control point procurenment
capabilities and the deploynents to those communities to achieve full operational capability
across DoD by end of FY 2003. 1In order to expand into these other DoD procurenent

communities, interfaces and data conversions nust be created and achi eved to connect with
| ogi stics and finance comunities.

Il. Force Structure Summary: N A
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

I1l. Financial Summary (&M $ in thousands)

FY 2001
A. Subactivities: FY 2000 Budget Current FY 2002
Esti mate Request Appropri at ed Esti mat e Esti mat e
1. Personnel Conp & 596 1,115 1,159
Benefits
2. Travel 412 425 432
3. Processing Charges 789 895 909
4. Supplies & Materials 110 26 26
5. Equi prent Mai nt enance 163 200 370
6. Equi pnment Purchases &
Comm O f the Shel f 11, 186 5,734 6, 193
7. Software Dev. & 27,416 1,272 1, 293
Mai nt enance
8. Software Conversion 7,667 0 0
9. Trng/Tstng/ Studies &
| npl enent ati on 21, 393 1,677 1,701
8. O her Operating
Support Costs 397 498 499
Tot al 70,128 11, 843 12,583

Footnote: FYOO actuals reflected in this subm ssion are included in the Defense Logistics Agency FYOO base

DCVA - 28



DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

B. Reconciliation Sunmary: Change Change
FY 2001/2001 FY 2001/2002

1. Baseline Funding 0 11,843
Congr essi onal Adjustnents (D stributed)
Congr essi onal Adjustnents (Undistri buted)
Congr essi onal Adjustments (General Provision)
Adjustnents to Meet Congressional |ntent

2. Subtotal Appropriated Anount 0 11, 843
FY 2001 Resci ssion
Approved Reprogramm ngs/ Transfers 11, 843
4. Price Change 55
5. Program Changes 685
6. Current Estimate 11, 843 12, 583

C. Reconciliation of Increases and Decreases:

($ in Thousands)

FY 2001 President’s Budget Reguest 0
1. Congressional Adjustnent (D stributed)
Total Congressional Adjustnent (D stributed)

2. Congressional Adjustnent (Undistributed)
Total Congressional Adjustnent (Undistributed)

3. Congressional Adjustnents (General Provisions)
Tot al Congressional Adjustnents (General Provisions)

4. Congressional Earmarks
Tot al Congressi onal Earnarks

FY 2001 Appropriated Anount (subtotal) 0
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
FY 2002 Anended Budget Subm ssion

Budget Activity 4: Standard Procurenent System

C. Reconciliation of Increases and Decreases: (con’t)

5.

6.

FY

FY 2001 Resci ssion

Functional Transfers-In
Transfer of funding fromthe Defense Logistics

Agency associated wth the establishnent of the

Def ense Contract Managenent Agency
Total Functional Transfers-In

2001 Current Estimate
Price Change

Program | ncr eases

a. Adjustnent to Paid Days

b. Increase in product nmaintenance

c. Increase in maintenance of the Shared Data
War ehouse

d. Increase in estinated DI SA processing costs

Total Program | ncreases

Progr am Decr eases
Reduction in other support costs
Tot al Program Decreases

FY 2002 Budget Request

DCVA - 30
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

V. Performance Criteria and Eval uati on Summary:

The SPS will prepare | egacy procurenment systemusers to operationally use SPS and enabl e
retirement decisions to be made for the 14 designated mmj or | egacy systenms. The SPS funding
supports functional enhancenent, installation, training, data conversion and interfaces to

procurenent users at approved sites.

The PMO col |l ects depl oynent netrics to nanage performance and work | oad data in these major
categories: users, sites, and systens. The follow ng table presents the perfornance
paraneters identified in the SPS Acquisition Program Baseline. The values represent the
percent conplete to Full Operational Capability (FOC)

FY 1999 2000 2001 2002 2003
Users 34% 48% 64% 88% 100%
Sites 42% 74% 87% 97% 100%
Systems 14% 29% 43% 64% 100%

Wth nost sites reporting, from Cctober 1999 through Decenber 2000, SPS users have conpl eted
400, 000 contract awards/nodifications totaling $45 billion.
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
FY 2002 Anended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

Change Change
V. Personnel Summary: FY 2000 FY 2001 FY 2002 FY 2000/ FY 2001/
FY 2001 FY 2002

Active M| End Strength (Total) 0 0 0 0 0
Oficer
Enli st ed

Civilian End Strength (Total) 5 9 9 4 0
US Drect Hre 5 9 9 4

Active M| FTEs (Total) 0 0 0 0 0
Oficer
Enli st ed

Civilian FTEs (Total) 5 9 9 4 0
US Drect Hre 5 9 9 4

Footnote: FYOO actuals reflected in this subm ssion are included in the Defense Logistics Agency FYOO base
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DEFENSE CONTRACT MANAGEMENT AGENCY
Operation and Mai ntenance, Defense-Wde
FY 2002 Anended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

VI. OP 32 Line Itens (Dollars in Thousands):

Change FY 2000/ 2001 Change FY 2001/ 2002
FY 2000 Price Prog FY 2001 Price Prog FY 2002
Est Gowmh Gowh Est Gowh Gowth Est

101 Executive, CGeneral &

Speci al Schedul e 596 24 495 1,115 40 4 1, 159
103 Wage Board 0 0 0 0 0 0 0
199 Total Civilian

Per sonnel Conpensati on 596 24 495 1,115 40 4 1, 159
308 Travel O Persons 412 6 7 425 7 0 432
399 Total Travel 412 6 7 425 7 0 432

647 DI SA Information
Servi ces 736 -46 205 895 -142 156 909
699 Total Purchases 736 -46 205 895 -142 156 909

920 Supplies and Materials

(non SF) 110 2 - 86 26 0 0 26
922 Equi pnent Mai nt enance 163 2 35 200 3 167 370
925 Equi pnent Purchases &

COrs 11, 186 168 -5,620 5,734 92 367 6,193
932 Mnhgt & Professional 359 5 - 60 304 5 0 309

Svcs

989 O her Contracts 56, 566 849 -54,271 3,144 50 -9 3,185
999 Total O her Purchases 68,384 1,026 -60,002 9, 408 150 525 10,083
9999 Tot al 70,128 1,010 -59,295 11,843 55 685 12,583

Footnote: FYOO actuals reflected in this subm ssion are included in the Defense Logistics Agency FYOO base
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FY 2002 Amended Budget Submission
Defense Finance and Accounting Service

DFAS - 1



Budget Activity 3:
Training & Recruiting

Budget Activity 4:
Adm ni stration and
Servicewi de Activities

Tot al

Def ense Fi nance and Accounting Service
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Appropriation Highlights

(Dol lars in thousands)

FY2000 Price

Program FY2001 Price Program FY2002

Actual Change Change Estimate Change Change Estinate
16, 691 250 -2,299 14, 642 249 -5,991 8, 900
17, 415 261 - 15, 297 2,379 40 - 927 1,492
34, 106 511 -17, 596 17,021 289 - 6,918 10, 392
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Def ense Fi nance and Accounting Service

Operation and Mai nt enance,

Def ense- W de

FY 2002 Anended Budget Subm ssion
Summary of | ncreases and Decreases

(Dol l ars in Thousands)

FY 2001 President’s Budget

Congr essi onal Adj ustnent (Dist)
Congr essi onal Adj ust nent ( Undi st)
Congr essi onal Adjustnments (Earmark Bill payer)
FY 2001 Appropriation Enacted

FY 2001 Resci ssion

Transfers In

Transfers CQut

Revi sed FY 2001 Estimate

Price Gowh

Program | ncr eases
Program Decr eases

FY 2002 Budget Request

DFAS -

3

BA3
15, 353

(678)
(33)
14, 642

14, 642
249

0

(5, 991)
8, 900

BA4
1, 417

1, 000

2, 417
(38)

2,379

40

89
(1, 016)
1, 492

TOTAL
16, 770

1, 000
(678)
(33)
17, 059
(38)

17, 021
289
89
(7,007)
10, 392



Def ense Fi nance and Accounting Service
Def ense- W de

Operation and Mai nt enance,

Fi scal Year

923 Facility Maintenance
989 O her Contracts

Tot al

(FY) 2002 Anended Budget Subm ssion
Summary of Price and Program Changes

(Dol l'ars in thousands)

Change from FY 2000 to FY 2001

Change from

FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price
Actuals Gowmh Gowth Esti mate G owt h
16, 100 241 -16, 341 0 0
18, 006 270 -1,255 17,021 289
34,106 511 -17,596 17,021 289

DFAS -

4

Program FY 2002
G owt h Esti mat e

0 0
-5, 064 10, 392
-5, 064 10, 392



Def ense Fi nance and Accounting Service
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY)2002 Anended Budget Subm ssion
Budget Activity 3: Training and Recruiting

I. Description of Operations Financed:

Executive and Professional Training — Provides executive, managenent, and techni cal
training for the DoD Financial conmmunity to upgrade skills and understandi ng of newy
fi el ded DFAS financial and accounting operating systens.

Il. Financial Sunmmary (O&M $ in thousands)

FY 2001
FY 2000 Budget Current FY 2002
A. Subactivities: Act ual s Request Appropri ation Esti mat e Esti mat e
Fi nanci al 16, 691 14, 642 0 14, 642 8, 900
Managenent Executive
Trai ni ng
Tot al 16, 691 14, 642 0 14, 642 8, 900
B. Reconciliation Summary: Change Change
FY 2001/ FY 2001 FY 2001/ 2002
1. Basel i ne Funding 15, 353 14, 642
a. Congressional Adj. (Dist.) 0 -0-
b. Congressional Adj. (Undist.) -678 -0-
c. Congressional Adj. (Gen. Prov.) - 0- - 0-
d. Earmark Bill payers -33 - 0-
2. Appropriated Amount (Subtotal) 14, 642 - 0-
FY 2001 Resci ssion 0 - 0-
3. Price Change 0 249
4. Program Change 0 -5,991
5. Current Estimte 14, 642 8, 900
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Def ense Fi nance and Accounting Service
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY)2002 Anended Budget Subm ssion
Budget Activity 3: Training and Recruiting

Il1. Financial Summary (O&M $ in thousands) (Cont’d):

C. Reconciliation of |Increases and Decreases:

FY 2001 President’s Budget Request

Congressi onal Adjustnents (Distributed)

Congressi onal Adjustnents (Undistributed)
Total Congressional Adjustnents (Undistributed)

Congr essi onal Adjustnents (General Provisions)
Congr essi onal Ear mar ks
Congressi onal Earmark Bill payers

Total Congressional Earnarks

FY 2001 Appropriated Anount

FY 2001 Resci ssi on
FY 2001 Current Estimate
Price Growth

Program Decr eases

Fi nanci al Managenent Education Training (FMET) Programtransferring

Qut fromO&Mto DWCF
FY 2002 Budget Request
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Def ense Fi nance and Accounting Service
Operation and Mai ntenance, Defense-W de

Fi scal Year (FY)2002 Anended Budget Subm ssion
Budget Activity 3: Training and Recruiting

I1l1. Performance Criteria and Eval uati on Sunmary:

The Fi nanci al Managenent Education and Trai ning Program ( FMET) focuses on neeting the
training and education requirenents of the Defense Departnent’s financial nmanagenent
wor kf orce t hrough the devel opnment and delivery functional and systens training. The program
currently offers over 100 courses in Accounting, Vendor Pay, Mlitary Pay, Contract Pay, and
ot her financial fields. Course developnent integrates functional processes with system
processes and ensures courses reflect the current policies, processes and systens. Course
delivery is training (ILT) to all required sites. Conputer bases training (CBT) and Wb
Bases training (WBT) delivery nmechanisns are al so used. Evaluation criteria includes the
nunber of personnel trained, the nunber of functional courses devel oped, and the nunber of
cour ses devel oped.

IV. OP32 Line Itens ($ in Thousands):

Change from FY 2000 to FY 2001 Change from FY 2001 to FY 2002

FY 2000 Price Program FY 2001 Price Program FY 2002
Act ual s Gowh Gowh Esti mate G owt h G owt h Estimate

989 (O her Contracts 16, 691 250 -2,299 14, 642 249 -5,991 8, 900
Tot al 16, 691 250 -2,299 14, 642 249 -5,991 8, 900
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Def ense Fi nance and Accounting Service
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Adm nistration and Servicew de Activities

I. Description of Operations Financed:

DoD Program Managenent — Provides for the managenent oversi ght of the DoD Overseas Mlitary
Banki ng Program and Travel Card Program

Mechani zation of Contract Adm nistration Service (MOCAS) - Provides for the devel opnment of
dat abases to expedite voucher processing and reporting requirenents through system
enhancenents and support.

Il. Financial Summary (&M $ in thousands):

FY 2001
FY 2000 Budget Current FY 2002
A. Subactivities: Act ual s Request Appropri ation Esti mat e Esti mat e

Facility Renovation 16, 100 0 0 0
Pr ogr am Managenent 915 1,417 - 36 1, 381 1,492
Security 400 0 0
MOCAS 0 1, 000 -2 998 0
Tot al 17,415 2,417 - 38 2,379 1,492

B. Reconciliation Summary: Change Change

FY 2001/ FY 2001 FY 2001/ 2002

1. Baseline Funding 1,417 2,379

2. Congressional Adj 1, 000 0

3. Appropriated Anpunt 1,417 0

4. FY 2001 Resci ssion - 380 0

5. Price Change 0 40

6. Program Change 0 - 927

7. Current Estimte 2,379 1,492

DFAS - 8



C.

Def ense Fi nance and Accounting Service
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Adm nistration and Servicew de Activities

Fi nancial Summary (C&M $ in thousands) (Cont’d)

Reconciliation of |ncreases and Decreases

FY 2001 President’s Budget Request 1,417
Congressi onal Adjustnents (Distributed) 1, 000
Congressi onal Adjustnents (Undistributed) 0
CAAS 0
DJAS 0
Total Congressional Adjustnents (Undistributed) 0
Congr essi onal Adjustnents (General Provisions 0
Congr essi onal Ear mar ks 0
Congressional Earmark Bill payers 0
Total Congressional Earnmarks 0
FY 2001 Appropriated Anmount 0
FY 2001 Resci ssion -38
Revi sed FY 2001 Esti nmate 2,379
Price G owmh 40
Program | ncr eases 89
DoD Program Manager Overseas M Ilitary Banking Program and Travel Card Program
Progr am Decr eases — MOCAS one-tinme Congressional Add -1,016
FY 2002 Budget Request 1,492
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Def ense Fi nance and Accounting Service
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Adm nistration and Servicew de Activities

I1l1. Performance Criteria and Eval uati on Sunmary:

DoD Overseas MIlitary Banking Program O%M funds provide for salaries and benefits associ ated
with program office personnel and travel and supplies in support of the stateside banking and
credit union prograns.

Travel Card Program Ofice (TCPMD focuses on the overall managenent of the Departnent of
Def ense Travel Card Program through a network of Card Program Managers, Agency/ Organization
Program Managers, and el ectronic systens. The programcurrently has 1.4 nmillion users and over
5,000 central accounts spending approxinmately $80M per nonth on transportation for travelers.
Program utilizes the Electronic Account CGovernment Ledger System (EAGS) provided by the Card
Vendor to nonitor utilization, charges and paynents for all travelers in DoD. Additionally,
the TCPMO is responsible for the devel opnment and inplenentation of the policies and procedures
necessary to provide this program

IV. OP 32 Line Itens ($ in Thousands):

Change from FY 2000 to FY 2001 Change from FY 2001 to FY 2002
FY 2000 Price Program FY 2001 Price Program FY 2002
Actuals Gowh Gowh Esti mate G owt h G owt h Esti mat e

989 O her Contracts 17, 415 261 -15, 297 2,379 40 - 927 1, 492
Tot al 17, 415 261 -15, 297 2,379 40 - 927 1, 492
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DEFENSE HUVMAN RESOURCES ACTI VI TY
Oper ati on and Mai nt enance,
FY 2002 Anended Budget Subm ssion

DHRA Hi ghli ghts

(Dol lars in Thousands)

Def ense- W de

FY 2000 Price Program FY 2001 Price Program FY 2002

Act ual Change Change Esti nat e Change Change Esti nat e

232, 384 5,018 11, 315 248, 717 5,271 30, 359 284, 347
Summary:

The scope of DHRA' s mission to support the requirenents of the Under Secretary of Defense

( Per sonnel

civilians.

and Readi ness) (USD(P&R))

mlitary personnel
custoner service-oriented organization with

is necessarily broad to provide the flexibility needed
to explore and field new technol ogi es and prograns that benefit
DHRA is a diverse, responsive,

and DoD

expertise in devel oping and i nprovi ng automated systens that serve the entire DoD community.
I ncreased fundi ng between FY 2001 and FY 2002 refl ects new and expanded m ssions as well as
Funds are provided

nodi fications to existing infrastructure to accommodat e new t echnol ogi es.

i n support of the execution,

mandat ed prograns in the benefit,

ar eas.

the Real - Ti mne Aut omated Personnel
i npl enmentation of Smart Card and PK
the Defense Civilian Personnel
ef ficiency and productivity of Personnel

Budget Activity 4:

nodi fi cati on and mai nt enance of Depart nent al
recruiting,

r eadi ness,

Dat a System ( DCPDS) .

resear ch,

Adm ni stration and Service-Wde Activities

and Congressionally

t he devel opnent and

t echnol ogi es by the Common Access Card O fice (CAC) and
DHRA prograns inprove the effectiveness,
and Readi ness operations throughout DoD

and force protection
These nandates inpact the Defense Eligibility Enroll nment Reporting System ( DEERS)
| dentification System ( RAPI DS)

FY 2000 Price Pr ogram FY 2001 Price Program FY 2002
Act ual Change Change Esti mat e Change Change Esti mat e
172, 485 3,992 1, 055 177,532 3, 995 16, 630 198, 157

As a | eader
Infrastructure (PKI)
adding over 2 mllion records to Defense Eligibility Enroll ment

FY 2002 DHRA will al so produce a universally recogni zed,

I n the Depart nent

initiati

"s inplenmentation of the Common Access Card (CAC) and Public Key

ves, DHRA wi ||

DHRA - 2

be fielding the CACto two new popul ati ons,
Reporting System (DEERS). In
centrally produced ID card that wll




DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
DHRA Hi ghli ghts
(Dol lars in Thousands)

i nprove TRI CARE service to beneficiaries as well as other initiatives supporting nedical
readi ness. Existing infrastructure will require increased support to ensure uninterrupted
tel ecommuni cations at all levels. Funding is increased to support enhancenent and

sustai nment of DEERS, Real Tine Automated Personnel Identification System (RAPIDS), and the
Def ense Civilian Personnel Data System (DCPDS) to all ow these systens to inplenent mandated
PKI initiatives.

DHRA's O fice of the Actuary is funded in FY 2002 to performthe audit on the Mlitary
Retirenment Trust Fund, as part of the Departnment wi de effort to achieve a clean audit
opi nion. The Personnel Security Research Center (PERSEREC) will performa workforce
screening project to assist the Departnment in reducing the backl og of personnel security
cl earance processi ng.

Fundi ng was realigned fromDHRA to the Navy Program O fice's appropriation to correctly and
directly fund Navy support to the DIMHRS program DHRA's Joint Requirenents and Integration
Ofice (JR&I O received increased funding for additional workshops required to support the

i mpl emrent ati on of DI VHRS.

Fundi ng reductions to the CAC budget reflect direct funding by the Services for the costs of
card stock; the end of the Defense Integrated Travel and Rel ocation Solutions (DI TRS) Ofice,
as well as the end of the cycle of contract costs for the Quadrennial Review of Mlitary
Conpensation (QRMC) conprise the other reductions.

Budget Activity 3: Training and Recruiting

FY 2000 Price Program FY 2001 Price Program FY 2002
Act ual Change Change Esti mat e Change Change Esti mat e
59, 899 1,026 10, 260 71,185 1,276 13,729 86, 190

Program growth in FY 2002 supports the Departnent's mlitary recruiting market

research and

advertising initiative with educators of youth to increase the |ikelihood these influencers

will recomend mlitary service.

The Joint Recruiting and Advertising Program s (JRAP)
DHRA - 3



DEFENSE HUVMAN RESOURCES ACTI VI TY
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
DHRA Hi ghli ghts
(Dol lars in Thousands)

objective is to counteract the current, increasingly nore difficult recruiting environment by
provi di ng clear and accurate, nationw de awareness of the opportunities available for youth
in the Armed Forces. The Joint Mrketing Research Program (JVRP) perforns studies and
surveys that provide data essential to the accurate nmeasurenent of youth attitudes toward
mlitary service. These prograns benefit all of the Services during this challenging period
of recruiting and address one of the top priorities establishing and maintaining the
strongest possible All-Volunteer Force.

Fundi ng al so supports increased Conponent participation in the Defense Leadership and
Managenent Program (DLAMP), course delivery, operations and facilities, and participant TDY
and backfill costs. Additional funding is also provided to support personnel costs and the
I T infrastructure nodernization and sustai nnent at the Defense Resource Managenent Institute
(DRM).

Program decreases reflect a one-tinme Congressional add for recruiting initiatives in FY 2001.

DHRA - 4
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mii ntenance, Defense-Wde
FY 2002 Anmended Budget Submi ssion
Sunmary of | ncreases and Decreases

FY 2001 President's Budget Request
Congr essi onal Adjustnents (Distributed)

a. DHRA
b. JRAP
c. DLAWP

Total Congressional Adjustrents (Distributed)
Congressi onal Adjustnents (Undistributed)
a. Managenment Headquarters Reduction
b. CAAS
c. DIAS
Total Congressional Adjustnents (Undistributed)
Congr essi onal Ear mar ks
Congressi onal Earmarks Bill Payer
Total Congressional Earmarks
FY 2001 Appropriation Enacted
FY 2001 Reci ssion
Transfers In
Transfers Qut
a. DFAS charges transferred to DCVA
b. Financial Mnagenent Training to OSD
Total Transfers CQut
Price Change
Program | ncr eases
a. Realignment fromBA-3 to BA-4
b. Locality Pay for Mnterey, CA
c. DoD Actuary workl oad
Total Program | ncreases
Progr am Decr eases
a. Realignment fromBA-3 to BA-4
b. Interim Personnel support costs
Total Program Decreases
Revi sed FY 2001 Current Estinmate

DHRA - 5

BA 3
78, 299

(2, 818)
2, 000
(5, 000)
(5, 818)

(25)
(74)
(130)
(229)

(125)
(125)
72,127
(160)
0

O O oo

O O oo

(782)

(782)
71, 185

BA 4
184, 856

(2,182)
0

0

(2,182)

(95)
(167)
(290)
(552)

(279)
(279)
181, 843
(398)

0

(616)

(1)

(617)
0

782
1,100
600
2,482

(5,778)
(5,778)
177, 532

Tot al
263, 155

(5, 000)
2, 000
(5, 000)
(8, 000)

(120)
(241)
(420)
(781)

(404)
(404)
253, 970
(558)

0

(616)

(1)

(617)
0

782
1,100
600
2,482

(782)
(5, 778)
(6, 560)

248, 717
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mii ntenance, Defense-Wde
FY 2002 Anmended Budget Submi ssion
Sunmary of | ncreases and Decreases

Price G owth
Transfers In

a.
b.
Tot al

Mlitary Retirenment Trust fund fromthe DoDI G
Uni versal Beneficiary Card from DHP
Transfers In

Transfers Qut
DI VHRS to Navy to appropriate agency and appropriation
Program | ncr eases

a.

X T S KQ o 9 oo

m
n.
Tot al

Qper ations

Techni cal Security Center Measures research

JR&l O Busi ness Process Reengi neering

DEERS

RAPI DS

Medi cal Readi ness

Enhanced DCPDS

DCPDS PK

Def ense Resources Managenent Institute

DLAMP PME support

I ncrease in DLAMP core program funding to

support Conponent participation

I ncrease in DLAMP support for rotational assignhnents
I ncreased support for joint recruiting and adverti sing
I ncreases

Program Decr eases

a.
b.
c.
d.

Tot al

Conmon Access Card

DI TRS support ends in FY 2001

QRMC - contractual support is cyclical

FY 2001 fundi ng included a one-tine Congressional
add for JRAP

Decr eases

FY 2002 Budget Request

DHRA - 6

BA3S BA4
1,276 3, 995
0 200
0 5, 900
0 6, 100
0 (6, 545)
0 277
0 1, 000
0 759
0 7, 100
0 5, 299
0 1, 475
0 5,778
0 730
285 0
200 0
12, 947 0
1, 300 0
1,031 0
15, 763 22, 418
0 (2,593)
0 (2, 451)
0 (299)
(2, 034) 0
(2,034) (5,343)
86, 190 198, 157

Tot al
5,271

200
5, 900
6, 100

(6, 545)

277
1, 000
759
7,100
5,299
1,475
5,778
730
285
200

12, 947
1, 300
1,031

38, 181

(2, 593)
(2, 451)
(299)

(2, 034)

(7,377)
284, 347



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai nt enance,
FY 2002 Anended Budget Subni ssion

Per sonnel

Active Mlitary End Strength (ES) (Total)
Oficer
Enli st ed

Civilian End Strength
US Drect Hre

Active Mlitary Average Strength (Total)
Oficer
Enli st ed

Civilian FTEs (Total)
US Drect Hre

DHRA -

Sunmary

7

Def ense- W de

Change

EY 2000 EY 2001 EY 2002 EY 2001/2002

o ~

700

o ~

680

11
11
0

685

11
11

680

13
13
0

697

13
13

690

N

12

N

10



101
106
107
199

308
399

416
499

506
507
599

671
673
699

771
799

Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, General & Speci al
Benefits to Forner Enployees
Vol untary Separation Incentive Pay

TOTAL CI VI LI AN PERSONNEL COWPENSATI ON

Schedul e

TRAVEL
Travel of Persons
TOTAL TRAVEL

SUPPLI ES & MATERI ALS PURCHASES
GSA Managed Supplies & Materials
TOTAL SUPPLI ES & MATERI ALS PURCHASES

EQUI PMENT PURCHASES
DLA Equi pnent
GSA Managed Equi pnent
TOTAL FUND EQUI PMENT PURCHASES

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Communi cation Services (Dl SA)
Def ense Fi nance and Accounting Services
TOTAL PURCHASES

DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-Wde
FY 2002 Amended Budget Subni ssion
Summary of Price and Program
(Dol l'ars in Thousands)

Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)

Commer ci al Transportation
TOTAL TRANSPORTATI ON

For ei gn
FY 2000 Currency Price Gowth Program
Actual s Rate Difference Percent Anount G owth

54,371 0 0. 04 2,161 998
255 0 0. 00 0 (181)
327 0 0. 00 0 (327)
54,953 0 0 2,161 490
6, 266 0 0. 02 100 3,909
6, 266 0 100 3,909
65 0 0. 02 1 0
65 0 1 0
12 0. 05 1 (13)
19 0. 02 0 (19)
31 0 1 (32)
48 0. 00 0 57
792 0. 00 39 (27)
840 0. 00 39 30
172 0. 02 2 (98)
172 0. 02 2 (98)

DHRA - 8

FY 2001
Program

57,530
74

0

57, 604

10, 275
10, 275

66
66

o

105
804
909

76
76



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-Wde
FY 2002 Amended Budget Subni ssion
Summary of Price and Program
(Dol l'ars in Thousands)

For ei gn
FY 2000 Currency Price Gowth Program FY 2001
Program Rate Difference Percent Armount G owt h Program
OTHER PURCHASES

912 Rental Paynents to GSA Leases (SLUC) 2,822 0 0.02 54 19 2,895
914 Pur chased Communi cati ons (non- Fund) 1,129 0 0.02 18 (9) 1, 138
917 Postal Services (U S.P.S.) 815 0 0. 00 0 66 881
920 Supplies & Materials (non-Fund) 2,049 0 0.02 32 (744) 1, 337
921 Printing and Reproduction 479 0 0.02 7 44 530
922 Equi pnent Mai nt enance by Contract 910 0 0.02 14 (781) 143
923 Facility Mintenance by Contract 19 0 0.02 0 2 21
925 Equi pnent Pur chases (non- Fund) 196 0 0.02 4 22 222
932 Managenent & Professional Support Services 4 0 0.02 0 310 314
989 G her Contracts 161, 614 0 0. 02 2,585 8, 087 172, 286
998 Gt her Costs 20 0 0. 02 0 0 20
999 TOTAL OTHER PURCHASES 170, 057 0 2,714 7,016 179, 787
9999 TOTAL OPERATI ON & MAI NTENANCE 232, 384 0 5,018 11, 315 248, 717

DHRA - 9



101
106
107
199

308
399

416
499

506
507
599

671
673
699

771
799

Cl VI LI AN PERSONNEL COVPENSATI ON
Executive, General & Special Schedule
Benefits to Forner Enployees
Vol untary Separation Incentive Pay
TOTAL CI VI LI AN PERSONNEL COVPENSATI ON

TRAVEL
Travel of Persons
TOTAL TRAVEL

SUPPLI ES & MATERI ALS PURCHASES
GSA Managed Supplies & Materials
TOTAL SUPPLI ES & MATERI AL PURCHASES

EQUI PMENT PURCHASES
DLA Fund Equi pnent
GSA Managed Equi pnent
TOTAL FUND EQUI PMENT PURCHASES

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Communi cation Services (Dl SA)
Def ense Fi nance and Accounting Services
TOTAL PURCHASES

Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)

DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-Wde
FY 2002 Amended Budget Subni ssion
Summary of Price and Program
(Dol l'ars in Thousands)

Commer ci al Transportation
TOTAL TRANSPORTATI ON

For ei gn
FY 2001 Currency Price G owth Program
Program Rate Difference Percent Anount G owth

57,530 0 0. 04 2,085 1,074

74 0 0. 00 0 3

0 0 0. 00 0 0

57, 604 0 2,085 1, 077
10, 275 0 0. 02 174 (2,066)
10, 275 0 174 (2,066)

66 0 0. 02 1 0

66 0 1 0

0 0 0. 00 0 0

0 0 0. 02 0 0

0 0 0 0

105 0 -0.14 14 1

804 0 -0.05 (38) 51

909 0 (24) 52

76 0 0. 02 1 2

76 0 1 2

DHRA - 10

FY 2002
Program

60, 689
77

0

60, 766

120
817
937

79
79



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-Wde
FY 2002 Amended Budget Subni ssion
Summary of Price and Program
(Dol l'ars in Thousands)

For ei gn
FY 2001 Currency Price Gowth Program FY 2002
Program Rate Difference Percent Anount G owth Program

OTHER PURCHASES

912 Rental Paynents to GSA (SLUC) 2,895 0 0.02 43 11 2,949
914 Pur chased Communi cati ons (non- Fund) 1, 138 0 0.02 19 (10) 1, 147
917 Postal Services (U S.P.S.) 881 0 0. 00 0 15 896
920 Supplies & Materials (non-Fund) 1, 337 0 0.02 23 (9) 1, 351
921 Printing and Reproduction 530 0 0.02 9 1 540
922 Equi pnent Mai nt enance by Contract 143 0 0.02 2 3 148
923 Facility Mintenance by Contract 21 0 0.02 0 1 22
925 Equi pnent Pur chases (non- Fund) 222 0 0.02 4 0 226
932 Managenent & Professional Support Services 314 0 0.02 5 (319) 0
989 Ot her Contracts 172, 286 0 0.02 2,929 31, 601 206, 816
998 Ot her Costs 20 0 0.02 0 0 20
999 TOTAL OTHER PURCHASES 179, 787 0 3,034 31, 294 214,115
9999 TOTAL OPERATI ON & MAI NTENANCE 248, 717 0 5,271 30, 359 284, 347
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed:

Def ense Leadershi p and Managenent Program

The Conmmi ssion on Roles and M ssions (CORM in March 1995 called for changes in the way
senior DoD civilians are trained, educated and devel oped. The CORM recommended nandat ory
rotational assignments, a structured educational system enhanced opportunities for civilians
to attend mlitary service schools, and reinbursing DoD organi zations with participants
engaged in long termtraining via "backfill." In response, the Defense Leadership and
Managenent Program (DLAMP) was established in April 1997, by DoD Directive 1430.16 as an
executive devel opnent programto produce worl d-class | eaders for a select group of

approxi mately 3,000 key DoD-w de | eadershi p positions.

The Departnent of Defense Human Resources Activity's (DHRA) Civilian Personnel Managenent
Service (CPM5) is responsible for program managenent and stewardship of the centralized DLAWP
funding. CPMS is responsible for the contract instructional staff, curricul um devel opnent
and operation, adm nistrative support, and participant backfill and TDY support.

Participants in the programare selected from General Schedule (GS) grades 13 through 15, or
equi val ent, and nmay include incunbents of DLAVP positions. |In Decenber 1997, 293
participants were selected for the first DLAMP class. As of July 2000, DLAMP participants
nunbered al nost 1200. The devel opnent of 28 graduate courses and a capstone course was
conpleted in FY 2000, with the overall effort shifting to course delivery.

On average, DLAMP participants are expected to take six to ten years to conplete the program
Graduation from DLAVP requires successful conpletion of three mandatory el enents:

A career broadening rotational assignnent of at |east twelve nonths. Policies and
processes for DLAMP rotational assignnments have been inplenmented. The initial group
of 9 rotations began in the summer of 1998. Through July 2000, an

addi tional 105 participants have begun rotational assignnents; 150 are projected for
FY 2001 and 182 for 2002.

DHRA - 12



DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (cont’d):

A Professional MIlitary Education (PVME) course. The DLAMP ten-nmonth PME programwi ||
eventually enroll 200 civilians annually at DoD Seni or Service Schools. The initial
pilot group of 23 at Senior Service Schools conpleted their course of study in June
1998. Through July 2000, an additional 159 DLAMP students graduated froma ten-nonth
PME course. Ninety-two nore participants began a ten-nonth PME programin Academ c
Year (AY) 2000-2001; and 92 nore in AY 2001-2002. DLAMP has al so successfully

devel oped and initiated a three-nonth PME course at the National Defense University,
for DLAMP participants. This program has 67 graduates as of July 2000. Rapid

i ncrenmental increases in the nunber of 3-nonth courses are projected as the program
reaches maturity.

A m nimum of 10 advanced-|evel graduate courses. The DLAMP graduate curricul um
consists of a total of 29 courses designed to devel op nmastery by Defense executives of
a range of contenporary subjects and disciplines. Teans of educators and Defense
experts have conpl et ed devel opnent of the 29 courses. Due to textbook changes, three
courses have been revised. During FY 2001, an additional 11 courses will be revised
due to changes in textbooks and in DoD business practices. Six courses are projected
for revision during FY 2002.

Initial course offerings began in February 1998. As of July 2000, 139 courses were
conducted; 1,915 participants attended these courses. Twenty additional classes are
schedul ed for the remai nder of FY 2000; 120 classes are projected for FY 2001; 180
cl asses are projected for FY 2002.

O critical inmportance to the success of the programis the provision for “backfills,”

wher eby DLAMP provi des the DoD Conponents with FTEs and the associated dollars to cover the
sal aries of DLAMP participants who are away on mandatory long-termtraining (i.e., the

twel ve-nmonth rotational assignnment or the ten-nmonth PME course). Backfill is inperative if
essential duties of DLAMP participants are to be perfornmed while the
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DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (cont’d):

participant is away fromthe job. Wth this in place, DLAMP will continue to attract the
nost highly qualified individuals from DoD organi zati ons. Budget documentation will reflect
the FTE and doll ar resource transfers to support each Conponent in accordance w th candi date
participation |evels.

Partici pants are eval uated annually. DoD Conponent boards will certify candi dates for
conpletion of the program As of July 2000, 41 DLAMP partici pants have been sel ected for
Seni or Executive Service positions. The first program participants graduated in Cctober 2000.

Joint Recruiting Advertising Program (JRAP)

The Joint Recruiting Advertising Program (JRAP) within the Defense Human Resources Activity's
(DHRA) Defense Manpower Data Center (DVMDC) is the corporate-level, recruitnment advertising
arm of the Departnent. Policy oversight for this programis provided by the Ofice of the
Under Secretary of Defense for Personnel and Readi ness (Force Managenent Policy)(Mlitary
Personnel Policy) (OUSD(P&R) (FMP)(MPP)). JRAP was established at the advent of the All-

Vol unt eer Force for the purpose of providing corporate-|evel advertising to conplenent and
support the individual Services advertising programs. The primary mssion of joint
advertising is to increase propensity toward mlitary service by creating a positive imge of
the U S. Arned Forces anong youth, their influencers, and the American public.

JRAP' s functions were expanded in FY 2000 and critical functions for FY 2002 incl ude:
Purchasing mailing lists for all Services’ use (e.g., managi ng the purchase of nore than 3.1
mllion graduating seniors’ names for use in the Services' direct mail and | ead generation
programns); devel opi ng and executing an influencer (e.g., parents) print advertising canpaign;
upgradi ng a new i nfluencer internet website (todaysmlitary.con) that presents why mlitary
service is a smart choice; and devel oping a corporate inmage television advertising canpai gn
to create a nore positive image of the mlitary with the Arerican public. JRAP s m ssion

al so includes evaluating the effectiveness of advertising through inplenentation of the
Departnment’s first advertising tracking system fielding the Magazi ne Advertising Credit
System (MACS) to ensure the Services receive the | owest rates possible on print nedia buying;
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (cont’d):

and managi ng a Sel ective Service nonthly Joint-Service direct mail canpaign to new
registrants to generate recruiting leads for the Services. JRAP's mission is nore critical
than ever before in today s increasingly difficult mlitary recruiting environment.

Joi nt Market Research Program (JVRP)

The Joi nt Market Research Program (JVMRP)| ocated within DHRA's DVMDC, is the corporate-|evel
recruiting market research armof the Departnment. Policy oversight is provided by

OUSD( P&R) (FMP) (MPP) .  JVMRP was established when the All-Volunteer Force was created for

t he purpose of providing the Ofice of the Secretary of Defense and the MIlitary Services
with market research and data on the youth market.

During the recent Secretary of Defense conprehensive review of mlitary advertising and

mar ket research prograns, outside experts recommended greatly expandi ng market research.
They recommended that DoD, as the |argest enployer of youth, devel op an exenplary market
research programthat tracks key data on DoD s major markets. This includes youth (prospects
and pre-prospects), their influencers, adult Anmericans, and current Service nenbers.

Addi tionally, the market research program shoul d support recruitnent advertising efforts
since “mlitary advertising should be grounded in solid market research”; and JRAP s
“corporate” role should be honored. To address these recommendati ons and strengthen support
for mlitary recruiting, in FY 2002 JVRP will continue to expand its market research
capability by conducting studies that enable the Departnment to devel op research-based
comuni cations and marketing strategies for its target markets. In particular, the educator
i nfl uencer community will be studied and a strategic plan developed for it. A key conponent
will be trimester polls of youth and adults that will probe their values, attitudes, and
opinions toward the mlitary. Additionally, JVRP will obtain private-sector data and
research on these markets and will distribute this information to the Services. This nmarket
research also will be summari zed for use by senior officials and used by non-techni cal

audi ences and will be nade available via an e-mail/web application titled, “Defense Market
Research Executive Notes.” Additionally, JVMRP will conduct other core research required,
e.g., interviewresearch with Active Duty and Reserve nenbers. During FY 2001 and 2002, a
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DEFENSE HUVAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (cont’d):

critical Joint-Service database that supports recruiting headquarters’ analysis of the youth
mar ket, the Recruit Market Information System w Il be upgraded and noved to a web platform
Finally, JMRP will assist in the evaluation of advertising for JRAP s corporate inage and
print canpaigns.

Joint Mlitary Recruiting Studies (JMRS)

For over 25 years, the United States has relied on volunteers to satisfy mlitary personnel
requi rement s—approxi mately 350,000 new recruits annually in the active and Reserve
conponents. Today, because of a boom ng econony and increased youth college enrollnment, the
Mlitary Services are struggling to achieve their recruiting goals. The Arny and the Navy
m ssed their objective in FY 1998, and in FY 1999, the Arny and the Air Force experienced
recruiting shortfalls. Although all Services net recruiting objectives in FY 2000,
recruiting still is a challenge and is likely to remain so in the future.

The recruiting challenge is nmade nore daunting because of the need for high-quality
personnel . The pool of potential enlistees is surprisingly small. Nationw de, there are
about 15 mllion high school graduates between the ages of 17 and 21. More than 67 percent

of those graduates start college i mediately after high school, which reduces the pool
significantly. The JMRS program fundi ng supports analyses of mlitary recruiting; normally,
these efforts have been directed by Congress. Recent exanples include revaluation of the DoD
recruit quality benchmarks and evaluation of the mlitary performance of “honme school ed”
recruits

Starting in FY 2000 and continuing in FY 2001 and FY 2002, by Congressional direction,
several tests are underway as a part of a DoD study to reengi neer and privatize recruiting.

These efforts will include a Joint-Service test of the effects of civilian tel emarketing best
busi ness practices on recruiting productivity. A National Acadeny of Sciences (NAS)
Committee on the Youth Popul ation and Mlitary Recruiting will be funded for a third year to

study current recruitnent challenges and | ong-term social and denographic trends in the
yout h popul ation. The NAS Conmittee is conposed of social scientists, business experts, and
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (cont’d):

private-sector policy analysts with expertise in marketing, comunications, youth attitudes,
personnel managenent, and mlitary recruiting. This group will analyze inplications of
denogr aphic and cultural trends on recruiting and training, and evaluate recruiting
strategies for youth popul ation segnents to informmlitary personnel policy. An initiative
to acconplish enlistnent processing at |ocations distant fromMIlitary Entrance Processing
Stations will be continued. The conveni ence associated with such renote processing proni ses
to expand participation in eligibility screening. In FY 2002, studies will be undertaken to
better understand the attitudes and opi nions of educators about the mlitary since youth
consult with educators regarding post secondary opportunities. W will undertake studies that

will evaluate the relative cost-effectiveness of the various recruiting resources (i.e.,
recruiters, advertising, enlistnment bonuses, and education benefits) and anal yses will be
performed to determine if Service recruiting conpetition drives up the cost-per-new enlistee.
In response to Congressional direction, we also will initiate a test to determne if

cooperation with mlitary recruiters by |ocal educational agencies and institutions could be
enhanced by inproving the understanding of school educators about mlitary recruiting and
mlitary career opportunities.

Def ense Resources Managenent Institute

The Def ense Resources Managenent Institute is a jointly staffed Departnent of Defense
resource nanagenent educational institution operating under the supervision of a Policy

Gui dance Council. The Institute provides integrated professional education to selected
mlitary and civilian personnel involved in resource allocation and managenent functions
subject to the provisions of DoD Directive 5010.16. It is |ocated at the Naval Postgraduate
School in Monterey, California.

It is DoD policy that the DRM wi |l have the foll owm ng objectives:

Conduct resource managenent courses that enhance the understandi ng, conpetence, and
capabilities of the U S. and foreign mlitary and civilian personnel involved in the
devel opnent, operation, or nai ntenance of DoD and ot her government nanagenent systens.
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DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity 3: Recruitnment and Training

I. Description of Operations Financed (cont’d):

Enphasi s shall be placed on analytical concepts and techni ques drawn fromthe disciplines
of managenent deci sion theory, econom cs, and quantitative nmethods as they apply to the
al location and utilization of financial, logistic , and nanpower resources.

Provi de such courses for foreign countries and international agencies as may be requested,
and as can be justified on the bases of benefit to the U S. government, within resource
constraints, subject to the approval of the Under Secretary of Defense (Policy).

Encourage and maintain a program of research related to defense resource managenent nethods
and processes and to defense resource managenent educati on.

Devel op under standi ng and i nprove conpetence in techniques of analysis and deci si on- maki ng
as they apply to the allocation and utilization of resources.

Devel op knowl edge and understandi ng of the concepts, applications, and techni ques of
resource nanagenent systens.

Il. Force Structure Summary: N A
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1. Fi nanci al

DEFENSE HUMAN RESOURCES ACTI VI TY

Operation and Mai nt enance,

Def ense- W de

FY 2002 Anended Budget Subm ssion
Budget Activity 3:

Summary (O8M  $

i n thousands) :

A. Subactivities:

DLANMP
JRAP
JVRP/ Mar ket Resear ch
JMRS
DRM
Labor
Oper ations
Tot al

FY 2000
Act ual s

33, 487
16, 057
4,587
1, 997
900
2,862
9

59, 899

FY 2001

Recrui tment and Trai ni ng

Budget

Request Appropri ated

49, 664
16, 832
5, 393
1,998
900
3,502
10

78, 299

B. Reconciliation Sumary:

1. Baseline Funding

Congr essi onal
Congr essi onal
Congr essi onal

2. Appropriated Anount
Acr oss-the-board Reduction (Rescission)
Approved Reprogramm ngs/ Transfers

3. Price Change

4. Program Changes

5. Current Estimate

42, 256
18, 287
5,232
1, 939
901

3, 502
10
72,127

Adj ustnents (Distributed)
Adj ust ments (Undi stri but ed)
Earmark Bill payers
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Current FY 2002
Esti mate Estimate
42,109 57, 261
17,586 16, 769
5, 217 5, 390
1,934 1, 996
900 1, 200
3,439 3,574
0 0
71,185 86, 190
Change Change
Fy 2001 / FY 2001/
FY 2001 FY 2002
78, 299 71, 185
(5, 818) 0
(229) 0
(125) 0
72,127 0
(160) 0
0 0
0 1,276
(782) 13,729
71,185 86, 190
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C. Reconciliation of Increases and Decreases

($ i n Thousands)

Anmpunt Total s
1. FY 2001 President’s Budget Request 78, 299
2. Congressional Adjustnents (D stributed)
a) DHRA (2,818)
b) JRAP 2, 000
c) DLAWP (5, 000)
Tot al Congressional Adjustnents (Distributed) (5, 818)
3. Congressional Adjustnents (Undistributed)
a) Managenent Headquarters Reduction (25)
b) CAAS (74)
c) DIJAS (130)
Total Congressional Adjustnments (Undistributed) (229)
4. Congressional Earmarks
a) Indian Lands Mtigation (96)
b) Md East Regional Security |Issues Program (10)
c) Bosque Redondo Menori al (19)
Tot al Congressi onal Earnmarks (125)
5. FY 2001 Appropriation Enacted 72,127
6. FY 2001 Resci ssion (160)
7. Transfers-In 0
8. Transfers-Qut 0
9. Price Change 0
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C. Reconciliation of Increases and Decreases (cont’d):

($ i n Thousands)

Anmount Total s
10. Program I ncrease 0
11. Program Decrease (782)
Real i gnment from BA-3 to BA-4
12. FY 2001 Current Estimte 71,185
13. Price Gowh 1,276
14. Transfers-In 0
15. Transfers-Qut 0

16. Program I ncreases

a) Fundi ng supports personnel costs and the 285
noder ni zati on and sustai nment of the
conputing and information technol ogy
infrastructure at the Defense Resources
Managenment Institute.

b) DLAMP PME support 200

c) Increase in DLAWVP core funding to support 12,947
i ncreased Conponent participation, course
delivery, facility operations, Sturbridge
facility stand-up, student TDY and
participant backfill.

d) Increase in DLAMP support for rotational 1, 300
assi gnnents.
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C. Reconciliation of Increases and Decreases (cont’d):

($ in Thousands)
Anmount Total s

e) Increased funding will support a DoD w de, 1,031

mlitary recruiting market research and
advertising initiative with educators of
yout h; purpose is to increase their
i kel i hood of recomrending mlitary service.
15, 753

Total Program | ncreases

17. Program Decreases

FY 2001 funding included a one-tine (2,034)

Congressi onal add for JRAP

Total Program Decreases (2,034)

18. FY 2002 Budget Request 86, 190
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IV. Perfornance Criteria and Eval uati on Summary:

Def ense Leadershi p and Managenent Program

The Def ense Leadershi p and Managenent Program (DLAMP) was established in April 1997, as an
executive devel opnent program for producing world-class |eaders for a select group of

approxi mately 3,000 key DoD-wi de | eadership positions. High potential civilian nmanagers from
within the Departnent are put through a rigorous individualized program of educati onal

courses and training experiences which have been designed to optimze their executive

| eadershi p and managerial skills and to expand their know edge and understandi ng of the
Departnent’s national security mssion. DLAMP is projected to grow significantly over the
next several years.

The three nandatory el ements of the programthat nust be conpleted with actual and projected
per f ormance neasures are shown bel ow.

A Twel ve- Month Rotational Assignnent. The objective of the rotational assignnment is
to afford DLAVP participants the opportunity to quickly increase the breadth and depth
of their experience outside that expected in their normal career progression. It wll
enhance the capacity of DLAMP participants to function as true executives with broad
subst anti ve knowl edge and experiences without the narrowy restricted perceptions that
may result fromthe traditional “stovepipe” career devel opnent practiced in the
Departnent. Policies and processes for DLAMP rotational assignments have been

i mpl enent ed.

A Professional MIlitary Education (PVE) Course. Each DLAMP participant is required to
conplete either the traditional 10-nonth PME course at a Senior Service School or,

gi ven the expected scarcity of available slots in the 10-nonth PME courses, a 3-nonth
PME course devel oped by the National Defense University for DLAMP participants. The
obj ective of the PME course is to expand the DLAMP

participant’s knowl edge of the Departnent’s national security m ssion and foster an
envi ronnment whi ch strengthens communi cation between the Departnent’s senior mlitary
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IV. Perfornmance Criteria and Eval uati on Summary (cont’d)

and civilian | eaders. The DLAWMP ten-nmonth PME programw || eventually enroll 200
civilians annually at the DoD Senior Service Schools. Likew se, increased
participation in the nunber of 3-nonth courses is also projected.

Graduate Level Education. A mninmmof 10 graduate-level two-week courses nust be
conpl eted by each DLAMP participant. The objective is to develop famliarity with the
range of contenporary subjects and i ssues facing Defense | eaders. The DLAMP graduate
curriculum consists of a total of 29 courses covering such subject areas as finance,

i nformati on systens, econonics, human resources, statistics, and |law and public

policy.

Joint Recruiting Advertising Program (JRAP)

The Def ense Manpower Data Center’s JRAP conducts corporate-|level recruitnment advertising to
conmpl enment and support the individual Services’ advertising prograns. During FY 2002, JRAP
wi || devel op nedia plans and execute them Performance in this area can be nmeasured in
several ways.

First, nmedia plans developed and fielded will use standard advertising industry neasures to
ensure nmarket targets are reached with cost effective nmedia. These industry neasures

i nclude: calculations of reach and frequency, cost-per-thousand, G oss Ratings Points
(GRPs), audience conposition, audited circulation data, editorial profiles, ratings, etc.
Addi tional ly, post-buy analyses will be conducted, whereby actual results can be conpared to
the nmedia plan(s). |In many cases, performance guarantees can be negotiated with nedia
sources, and JRAP will pursue advertising replacenents if actual performance does not neet
such guar ant ees.

Second, JRAP will inplenent the Departnent’s first Joint-Service advertising tracking study.
This study will enable nonitoring of the effects of mlitary advertising on target markets —
youth and adults. For exanple, the study will track prospects’ consideration of joining the
mlitary and adults’ consideration of reconmending the
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IV. Perfornmance Criteria and Eval uati on Summary (cont’d)

mlitary and link this information to advertising awareness, thereby providing the Departnent
with information on the effects of specific advertising nmessages on youth

propensity and adult endorsenent rates. The study al so can provi de feedback on the quality
of advertising copy — it provides neasures of copy efficiency (an Awareness

I ndex), campai gn comuni cations, enpathic reactions to the ads, etc. This study was begun in
March 2001 and is an on-going data collection (continuous interviews of youth and adults and
posting of those interviewresults along with nmedia that is being fielded) that is available
via a web platformfor OSD and Mlitary Service use.

Finally, JRAP also maintains and can report on the Departnent’s Magazi ne Advertising Credit
System (MACS) which ensures the Services receive credit for each other’s print ad insertions.
This enables all Mlitary Services to receive the | owest possible ad insertion rates.

Joi nt Market Research Program (JVRP)

One maj or FY 2002 JMRP program objective is to expand the Departnment’s understanding of its
maj or markets. These nmarkets include youth (prospects and pre-prospects), their influencers
(parents, educators), adults, and core supporters (those who currently serve in the mlitary,
veterans, etc.). To acconplish this, JMRP will gather, analyze and di ssem nate information
to both OSD officials and the MIlitary Services. The research nethods enpl oyed typically are
surveys, polls, interviews and focus groups, as well as purchase of data fromthe private

sector.

Qut cone neasures for this programobjective are several. First, since research and purchase
of data will be contracted out, there will be deliverables and these will be distributed

wi dely. Second, the extent to which information is di ssem nated can be docunented and
evaluated. Not only will deliverables and summary briefings be distributed, but summary-

| evel information for recruiting managers and senior DoD officials also will be posted at a
JVMRP- sponsor ed website, “Defense Market Research Executive Notes.” Finally, to deternine if
t hese deliverables and outputs assist the Mlitary Service user group in better understandi ng
the markets, DMDC will consult with the Joint Marketing and Advertising Commttee (JMAC).
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IV. Perfornmance Criteria and Eval uati on Summary (cont’d)

The JMAC reports to a flag and general officer-level commttee (Joint Accession Goup), which
is chaired by the Deputy Assistant Secretary of Defense for MIlitary Personnel Policy.
Meetings are held several tines a year to review JVRP and Service nmarket research efforts.

If JMRP research does not support critical needs of the recruiting community, it is cancelled
and replaced with projects that do. Third, during FY 2002, DMDC will for the first tine
begi n synthesizing information on the major narkets. Qutputs will be in the form of
briefings and will be distributed w dely.

JMRP al so is responsible for naintaining the Recruit Market Information System (RMS). RMS
cont ai ns denographic data on the youth narket that enable the Services, for exanple, to
establish recruiting goals for their geographic recruiting areas. As a result of FY 2001
meetings with the RMS user group (Mlitary Services and OSD), DWVDC has begun upgrading this
systenis platform (e.g., nmoving it to a web platforn) and will continue to do so during FY
2002. Docunentation on these upgrades can be made avail able. These types of joint projects
al so are cost effective and prevent duplication of effort and costs by all Services.

Joint Mlitary Recruiting Studies

Each project in this study program nust be documented in reports to Congress as well as in
Congressional testinony by the Under Secretary of Defense (P&R) and Assistant Secretary of
Def ense (FMP). Evaluation of the various study initiatives centers on inproved recruiting
productivity. The process includes docunenting the scope of the initiatives, devel oping test
scenari os, determ ning appropriate nmeasurenent approaches, collecting data, and assessing the
initiatives. The following results will be achieved:

A factual determ nation of which initiatives contribute to increased recruiting

productivity, including the nature, magnitude, and timng of the contribution.

An under standi ng of successful initiatives that could be expanded wi thin Services and/or
across Servi ces.
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IV. Perfornmance Criteria and Eval uati on Summary (cont’d):

I nsight into conmon issues and themes that will provide a deeper understanding of how to
sol ve probl ens and exploit opportunities throughout the mlitary recruiting function.

Identification of new and prom sing initiatives that could be tested and evaluated in
future studies.

Def ense Resource Managenent Institute (DRM)

In FY 2002, the DRM w Il conduct five Defense Resources Managenent Courses, two
I nternational Defense Managenment courses, and one Senior International Defense Managenent

courses. It will also conduct twelve Mbile International Defense Management Courses.
Change
V. Personnel Summary: FY 2000 FY 2001 FY 2002 FY 2001/
FY 2002
Active M| End Strength (Total) 5 4 4 0
Oficer 4 4 4 0
Enl i st ed 1 0 0 0
Civilian End Strength (Total) 37 43 43 0
US Drect Hre 37 43 43 0
Active M| FTEs (Total) 5 4 4 0
Oficer 4 4 4 0
Enl i st ed 1 0 0 0
Civilian FTEs (Total) 37 43 43 0
US Drect Hre 37 43 43 0
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OP 32 Line Itens (Dollars in Thousands) DLAMP:

Change FY 2000/ 2001 Change FY 2001/ 2002
FY 2000 Price Prog FY 2001 Price Prog FY 2002
Actual Gowh Gowh Estt Gowh Gowh Est

Executive, General & 2,613 104 552 3, 269 119 11 3,399

Speci al Schedul e

Total Civilian 2,613 104 552 3,269 119 11 3,399

Per sonnel

Conpensati on

Travel O Persons 4,449 71 3,509 8,029 136 (2,066 6,099
)

Total Travel 4,449 71 3,509 8,029 136 (2,066 6,099
)

O her Contracts 29, 938 479 3,663 34, 080 579 16,502 51, 161

Total O her 29, 938 479 3,663 34, 080 579 16,502 51, 161

Pur chases

Tot al 37, 000 654 7,724 45,378 834 14, 447 60, 659
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OP 32 Line Itens (Dollars in Thousands) JRAP, JVMRP/ Market Research, DRM:

Change FY 2000/ 2001 Change FY 2001/2002
FY 2000 Price Prog FY 2001 Price Prog FY 2002
Actual G owth Gowth Est Gowh Gowh Est

Executive, Ceneral & 249 10 (91) 168 7 0 175
Speci al Schedul e

Total Gvilian 249 10 (91) 168 7 0 175
Per sonnel

Conpensat i on

Travel O Persons 9 0 (9) 0 0 0 0
Total Travel 9 0 (9) 0 0 0 0
O her Contracts 22,641 362 2,636 25,639 436 (719) 25,356
Total O her 22,641 362 2,636 25,639 436 (719) 25,356
Pur chases

Tot al 22, 899 372 2,536 25, 807 442 (719) 25,531
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I. Description of Operations Financed:

The Departnment of Defense Human Resources Activity (DHRA), is a DoD-wide Field Activity
chartered to support the Under Secretary of Defense ((Personnel and Readi ness) (USD(P&R)) .
The scope of DHRA's mi ssion is necessarily broad to provide the flexibility needed by the
USD( P&R) to successfully explore and field new technol ogi es and prograns that benefit
mlitary personnel and DoD civilians. DHRA is the central Departnment of Defense (DoD)
activity for the collection and interaction of manpower and personnel data to support
Depart nment -wi de tracki ng, anal yses, research, studies, and a wide variety of reporting
requirements. The Field Activity provides civilian personnel program support, functional
i nformati on managenent, and civilian personnel adm nistrative services to DoD Conponents
and activities. Wrk is performed in support of the execution, nodification and

mai nt enance of Departnmental and Congressionally mandated progranms in the benefit,

readi ness, and force protection areas. DHRA has several prograns that support DoD- w de
financial prograns that detect and elimnate fraud. Data analysis revealed $28Min
erroneous paynents due to fraudul ent clains made agai nst DoD entitlenents. Billions of
dollars in debt (nmoney owed to a specific Federal agency by an enpl oyee) have been were
identified. Debt collection prograns ultimately lead to the collection or resolution of
out st andi ng debt owed to the Federal Governnment. DHRA progranms inprove the effectiveness,
efficiency, and productivity of personnel operations throughout DoD. DHRA is underfunded
$1.5Min FY 2002 and the outyears for West Coast locality pay and the information

t echnol ogy pay i ncreases.

Defense Integrated MIlitary Human Resources System (DI VHRS)

The Operations and Maintenance fund requirenments for DI MHRS are changing significantly
from FY 2001 to FY 2002. Subsequent to a 3" Quarter FY 2000 review by the OSD Overarching
I nt egrated Product Team the program was restructured. The objective of the restructuring
is to provide nore rapid benefits to the warfighters and the conmponent personnel and pay
communities. The restructured program was approved by the M| estone Decision Authority in
Oct ober, 2000 and the necessary changes were nade through the Departnent’s programm ng and
budget process. The Departnment has funded DI VHRS personnel /pay through FY 2007. In
recognition of the Navy’'s role as the Acquisition agency for DI MHRS, design and
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devel opnent funds were transferred to the Navy beginning in FY 2002. The Joint

Requirenents and Integration Ofice (JR& O retains informati on managenent and Busi ness
Process Reengi neering (BPR) responsibilities and funding.
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I. Description of Operations Financed (cont’d):

The JR& O in DHRA provides functional direction for DI MHRS, which consists of three
initiatives: a fully integrated mlitary Personnel/Pay nanagenent systemthat will serve
Service nenbers and their famlies, mlitary commnders, and the Services into the 21°%
century; a Manpower system and a Training and Education system The DI MHRS Per sonnel / Pay
received M| estone 0 approval in FY 1998, was certified to the Congress as ready for

M| estone 1 approval in June 2000, and received M| estone | approval in October 2000. The
Operati onal Requirenments Docunent (ORD) was approved by the Joint Review and Oversi ght
Council (JROC) in February 2000. The ORD contains the key functional requirenments and Key
Performance Paraneters that establish performance/evaluation criteria for the program

Busi ness Process Reengi neeri ng workshops are being conducted in the Manpower area and are
pl anned for the Training and Education area. DIMHRS is doing risk reduction prototypes to
further define the program and nove toward an accelerated MS I1A in FY 2001, which wl

all ow for the devel opnent of an integrated active and reserve pay nodule that will replace
| egacy systens while continuing to nove toward an overall program Ms Il. It is
anticipated that devel opnent of the personnel system would begin after the program Ms |1.

Congress provided direction in the FY 1999 Defense Appropriations Act and Conference
Report that expands the scope of DI MHRS, now described as the DI MHRS enterprise. The

DI VHRS Personnel/Pay initiative consists of the ongoing effort that supports functions
enconpassed by the business process reengineering effort initiated in 1992 and revi ewed by
t he Defense Science Board Task Force in 1996. The Deputy Secretary of Defense approved
this programwith the objective of a totally integrated pay and personnel system
supporting the functional requirenments of all the conponents.

In compliance with the Clinger-Cohen Act and the Governnent Performance and Results Act,
t he DI MHRS Personnel /Pay project is identifying "useful segnents" that can denonstrate
both rapid acquisition techniques and neasurable functional benefits. OSD C3l certified
that DI MHRS net the Clinger Cohen Act requirenments under 8121 of the FY 2000 Defense
Appropriation Act for Ml estone |I approval.
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In conpliance with Congressional direction, DI MHRS began DI VHRS Manpower and DI MHRS
Training initiatives in FY 1999. Scoping workshops which define the functionality of the
efforts as well as anticipated benefits, will include representation fromall the DoD

conmponents.
I. Description of Operations Financed (cont’d):

Manpower wor kshops began in FY 1999 and Trai ning and Educati on workshops will be held in
the future.

Def ense Enrollnment Eligibility Reporting System ( DEERS)

On Novenber 10, 1999 the DEPSECDEF signed a nmenorandum directing that the DEERS/ RAPI DS
infrastructure be augnented to i ssue the new DoD Snmart Card referred to as the Commpn
Access Card (CAC). DEERS was chosen as the authenticating database for the CAC Public Key
Infrastructure as a | ess expensive, nore secure, and nore disciplined systemthan a | ocal
registration authority. As the authentication database, DEERS will store informtion
related to the digital certificates held by the approxinmately 4 mllion people receiving
the CAC. The DEERS programis increased by $5.5Min FY 2002 to cover additional costs
generated by the prograni s expandi ng scope and to operate, maintain and refresh existing
software and hardware. |In addition the CAC Programreceived $8.5Min FY 2002 to augnent

t he DEERS programin order to support other CAC associated costs such as NSA's PK
Security Profiling, GSA Interoperability for Smart Cards, testing the Services’' post-

i ssuance applications to ensure they interact appropriately with the other applications on
the card in addition to the DoD PKI, and to certify new Smart Cards and Smart Card readers
with all of the approved post-issuance applications.

DEERS is the Departnent’s only nodern, redesigned, cross-Service, worldw de automation
systemthat is fully operational. It maintains enrollment and confirns eligibility for
DoD entitlenents and privileges. DEERS identifies all users of DoD benefits; provides a
means to ensure that only eligible beneficiaries receive benefits and services; collects,
mai nt ai ns, and provi des denographic data on eligible beneficiaries; inproves the
managenent, planning, and all ocation of DoD benefits resources; and reduces fraud and
abuse of DoD benefit progranms. The program conbi nes autonmated sponsor data provided by
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the Unifornmed Services and ot her Federal agencies, such as the Departnent of Veterans
Affairs, with famly nmenber information provided through the Uniformed Services
identification card issuing systemto provide over 900 sites with accurate and tinely
i nformati on about people entitled to benefits. The DEERS dat abase contains records on
over 23 mllion individuals and is queried approximately 1.4 mllion times per day by
managed care support contractors, Uniforned Services nedical and

I. Description of Operations Financed (cont’d):

dental treatnment facilities, and personnel offices. DEERS data serve as the bases for
enrol I ment into TRI CARE.

In FY 2002, DHRA anticipates receiving $10M from the Defense Health Programin order to
devel op the Tricare National Enroll nent Database (NED) which will provide full healthcare
portability as requested by the TRI CARE Management Agency.

Real Time Autonated Personnel ldentification System ( RAPI DS)

The FY 2002 RAPIDS program funds are to neet energing Departnmental requirenments by
providing a current software platform and hardware infrastructure. DHRA has program
responsibility for the Real Time Automated Personnel ldentification System (RAPIDS),
established to automatically produce a standardi zed, machi ne-readabl e, tanper resistant |ID
card for the Unifornmed Services, as well as to provide the primary update vehicle for the
Defense Enrollment Eligibility Reporting System (DEERS) database. RAPIDS, as an existing
wor | dwi de I dentification Card network, is the vehicle identified by the Deputy Secretary
of Defense for issue of Common Access Cards to all nmenbers of the Uniformed Services,
menbers of the Guard/ Reserve Conponents, and civilian enployees of the Departnment. RAPIDS
is also the primary source used to validate benefits eligibility for all active, Reserve,
and retired Uniforned Services nmenbers, their eligible or pre-eligible famly nenbers, and
beneficiaries. RAPIDS operates in over 900 |ocations in 13 countries and issues over 3
mllion identification cards every year. RAPIDS received $3.6Min FY 2002 to neet the
expanded requirenments created by the addition of the CAC/ PKI
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Regi onal i zati on and Systens Moderni zati on

The Department is engaged in three major refornms of civilian personnel adm nistration:

(1) restructuring field level civilian personnel operations into regional service centers
(concluded in FY 1999); (2) inplenenting the nodern Defense Civilian Personnel Data System
(DCPDS) (scheduled to conplete DoD-wi de depl oynment during 2001); and (3) inproving and
reengi neering busi ness processes. Taken together, these reforms greatly streanline
personnel operations while reducing the nunber of required staff. These projects are
bei ng i npl enent ed

I. Description of Operations Financed (cont’d):

systematically to achieve the highest |evel of efficiency while ensuring that there are no
adverse m ssi on consequences.

The DHRA budget contains the resources for the nmaintenance, sustainment, and operation of
t he nodern Defense Civilian Personnel Data System (DCPDS) that will be used throughout the
Departnment. Conponent fundi ng supports purchasing additional hardware and software
necessary to operate the nodern DCPDS. The devel opnent and operation of a single, nodern
civilian personnel information system under the direction of the Civilian Personnel
Managenment Service will ensure a coherent, standardi zed, and cost effective systemfor the
entire Department. The nodern DCPDS is built using a commercial off-the-shelf product
custom zed for the Federal and Defense environment. The systemuses a client server

envi ronnent that provides flexibility to respond to changes in the Departnent’s civilian
personnel operational requirenments. In October 1999, the Department awarded a firm fixed-
price contract to Lockheed Martin Systens Integration (LMSI) for the operation and

mai nt enance of the nmodern DCPDS. \When the systemis fully deployed in 2001, the nodern
DCPDS will replace the | egacy DCPDS. |Increased efficiencies are anticipated at that tine.

The Smart Card/ Conmbn Access Card (CAC)

The CAC programis funded in FY 2002 with the exception of the funding for the card stock
which is in the Services PKI budget. The Access Card Ofice (ACO replaced the Smart Card
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Technol ogy O fice (SCTO) in FY 2000. The budget funds the inplenmentation of the DoD
Common Access Card (CAC) directed by DEPSECDEF nmeno, dated 10 Novenmber 99, subject: Smart
Card Adoption and Inplenentation. The CAC, a smart card, will be the mlitary and
civilian ID card and will be the predom nant card for |ogical and physical access and the
predoni nant platformfor the PKI authentication token. The target population for the CAC
i ncludes active duty mlitary, Selected Reserve (including the National Guard), DoD

civilian enpl oyees, and selected contractors (approximtely 4 mllion people).
Additionally, the CAC will have space allocated on the integrated circuit chip for other
approved joint applications and for Conmponent-uni que applications. The CAC will be issued

usi ng the DEERS/ RAPIDS i nfrastructure. Policy oversight is provided by the DoD CI O
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I. Description of Operations Financed (cont’d):

Def ense Integrated Travel Relocation Solutions (DI TRS) Ofice

The DI TRS office was created in conpliance with the Defense ReformlInitiative Directive
(DRI D) No. 50, Reengineering of Relocation and Reserve conmponent Travel, signed by the
Deputy Secretary in June 1999. That DRID directed inplenentation of the recomendati ons
of a task force report on reengi neeri ng permanent change of station (PCS) travel and
directed DI TRS as the executive secretary of the 08 Travel Reengi neering Steering G oup.
Fundi ng for DI TRS was provided through FY 2001.

Conpl ai nt | nvesti gati ons

The O fice of Conplaint Investigations (OCl) conducts formal Equal Enploynment Opportunity
(EEO) investigations of alleged violations of the Civil Rights Act and other anti-

di scrim nation laws in accordance with EEO Conpl ai nt Processi ng Regul ati ons (29 CFR Part
1614). FY 2000 changes to 29 CFR 1614 pl ace i ncreased enphasis on Alternative Dispute
Resol ution in resol ving EEO conpl ai nts.

The O fice of the Chancell or for Education and Professional Devel opnent

The DoD Directive assigning duties and responsibilities to the Chancell or for Education
and Prof essional Devel opnent was signed on Septenber 27, 1999. The m ssion delineated for
the Ofice of the Chancellor is “to serve as the principal advocate for the acaden c

qual ity and cost effectiveness of all DoD civilian education and professional devel opment
activities.” The Ofice of the Chancell or has been pronoting academ c quality and
bui l ding a sense of community between institutions through on-site exchanges, the Metrics
of Excell ence Task Force and DoD-w de conferences held annually. The Metrics of
Excel | ence Task Force has united nenbers of the civilian education comunity, under the

| eadership of the Chancellor, in devel oping standards for academ c quality and resource
reporting. The Ofice of the Chancellor pronotes and assists in the accreditation of DoD
prograns through the use of appropriate accrediting agencies recogni zed by the U S.

Depart ment of Educati on.
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I. Description of Operations Financed (cont’d):

Medi cal Readi ness

Medi cal Readi ness programs increase in FY 2002 to broaden the capture and reporting of

| mmuni zati on Tracking System (I TS) data and to redesign the TRI CARE dental prograns.
DHRA' s Def ense Manpower Data Center (DVDC) supports a nunmber of medical readiness
applications, including ITS, the TRICARE Fam |y Menber Dental Program (TFMDP) and the

TRI CARE Sel ect ed Reserve Dental Program (TSRDP). |ITS was created by augnmenting DEERS data
to track, worldw de, recipients of the anthrax vaccine. The scope of the ITS has expanded
significantly since its inception to include nenbers of Congress and their staffs, senior
DoD and State Departnment officials, famly nembers and others assigned or visiting
overseas. Tracking of additional inmunization programs, in addition to anthrax, is also
pl anned. Expansion of ITS results in increased transaction volunmes and requires a
redesign of the reporting aspects of the Automated Information System (AIS). The two

TRI CARE dental progranms provide services to active duty famly nenmbers and nenbers of the
Sel ective Reserve. The Sel ected Reserve programwas initiated follow ng the Gulf WAr when
dental problens prevented depl oynent of a nunber of Sel ected Reserve personnel called to
active duty. Both dental prograns are being nerged into a single programw th an expanded
benefits population to include the fam |y nmenbers of Selected Reservists. The single AIS

for both prograns will include new processes to standardize eligibility verification. The
enrol |l ment process wll be enhanced through inplenentation of a Web portal which wll
allow tinmely and accurate enroll nment by beneficiaries. Increased funding provides for

devel opnent of systens enhancenents and initial inplenmentation.

Ofice of the Actuary

Responsibilities of the DoD Office of the Actuary (OAct) grew dramatically in the 1990s as
a result of the Chief Financial O ficers and Federal Financial Managenent Acts. OAct is
responsi ble for calculating liabilities of the DoD Mlitary Retirenment Fund (MRF), the
Educati on Benefits Fund, and the Voluntary Separation Incentive Fund. The MRF financi al
statenments, prepared each year by OAct, are audited annually by the DoD I G and are the
only maj or DoD statenents that have consistently received an unqualified audit opinion.
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OAct al so cal cul ates, using nethods and assunptions approved by the Retirenment and
Educati on Benefits Boards of Actuaries, DoD s and Treasury’s required annual contributions
into each of the

I. Description of Operations Financed (cont’d):

Funds. These ampunts are needed for annual budgets. |In recent years, a larger portion of
OAct staffyears has been spent cal culating and answering auditor requests related to the
liability for future retiree health care, which is reported in the annual DoD and
governnent -wi de financial statements. A new fund for Medicare-eligible retiree health
care, scheduled to begin in FY2003, has al so increased OAct’s workl oad. Congress recently
expanded mlitary benefits to active duty personnel, retirees and survivors, and reserve
personnel (e.g., pay table reform retirenment benefit changes for post-1986 nenbers, 30-
year paid-up survivor benefits). OAct is responsible for adapting calculations to

| egi sl at ed changes and produci ng cost estimtes for |egislative proposals involving
mlitary benefits. The nunmber of benefit changes enacted and required cost estimtes is
expected to continue grow ng.

Because of the higher demands and a smaller staff, an increasing anount of work has been
done by contractors. (1) OAct let a contract to reengineer the mainframe programthat
conputes the MRF liability and required contributions. The effort was undertaken to
satisfy audit recommendations. An initial version of the programis expected in FY 2001,

at which point OAct will need training and continued technical support. (2) OAct has
contractor support in estimating DoD s retiree health care liability. 1In 1998 President
Clinton and Secretary Cohen conmtted DoD to achieving a clean audit opinion on the
liability. OAct is currently assisting the Defense Management Council in this regard.

(3) The FY 2001 National Defense Authorization Act expanded health care benefits to

Medi care-eligible retirees and created a trust fund that provides for accrual financing
for the benefits. The Act also created a Retiree Health Care Board of Actuaries that
oversees and sets nmmjor assunptions for trust fund calculations. OAct is tasked with
assisting in the fund s inplenentation and providing support to the Board. |In particular,
OAct will be responsible for conmputing DoD s and Treasury’s fund contributions for

i nclusion in annual budgets and for estimating the fund's liability to be reported in DoD
and government -wi de annual financial statements. Contractor support is needed for this
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new requirenent.

The Office of the Director of the Ninth Quadrennial Review of MIlitary Conpensation

Every four years, this Ofice directs a review of the principles and concepts of the
conpensation systemthat overarches an annual review of the adequacy of mlitary pay and
al l owmances. In 1999, the QRMC initiated a strategic review of the mlitary conpensation
and

I. Description of Operations Financed (cont’d):

benefits systemto assess the mlitary's ability to recruit and retain the highest quality
force in the face of changi ng denographics, a dynam c econoni c environnent, and the new
mlitary strategy. The Director, QRMC, ensures the review fulfills the requirenments of
the Presidential Charter and prepares a report for the President to submt to Congress
summari zi ng the review and maki ng recomendati ons. The QRMC anticipates submtting its
findings in early FY 2001 to be followed by a docunented report in December 2001.

Civilian Assistance and Re- Enmpl oynent Program

Reduci ng t he DoD wor kf orce has been and remai ns one of the nost difficult tasks ever
presented to the Defense Department. The Civilian Assistance and Re- Enpl oynment ( CARE)
program has been | argely successful in this effort through the innovative use of speci al
personnel programs and incentives. To date, DoD has accounted for the majority of the
downsi zi ng of the Federal workforce. Since October 1989, DoD has reduced its civilian
enpl oynent by over 400,000 positions. By Septenmber 2003, another 65,000 positions could
be elimnated, if all reduction initiatives are inplenmented. The CARE program supports
achi evenent of the necessary reductions with m nimum workforce turbul ence. CARE officials
manage t he operation of the Departnent of Defense civilian reduction and career transition
assi stance prograns. These highly effective, award-w nning prograns include the:

Priority Placement Program (PPP), which continues to place approxi mtely 300 enpl oyees
each nonth.
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Separation incentive or buyout programthrough which DoD has avoi ded over 139, 000
i nvoluntary (reduction in force) separations since 1993, and,

Vol untary early retirement programthrough which enployees retire at a reduced age
and service to help mtigate reductions in force; over 59,000 enployees have retired
under this program since 1993.

Since 1994, the CARE staff has conducted briefings for 87,668 enpl oyees, 6,852 nanagers,
and 784 union representatives on the PPP and Civilian Assistance and Re- Enpl oynent

progr ans.

I. Description of Operations Financed (cont’d):

| njury/ Unenpl oynent Conpensati on Program

By Iaw, DoD civilian enployees who are injured on the job are conpensated for | ost wages.
I njury conpensation clainms are processed and adj udi cated by the Departnent of Labor, which
bills DoD for approved clainms. For FY 2000, the Defense Departnent was billed $601.5
mllion for injury conpensation clainms. In FY 1993, the Departnent fornmed a centralized,
consol i dated case review and clains verification process for all DoD unenpl oynment cl ai ms.
DoD civilian enpl oyees, who are separated through no fault of their own, are entitled to
unenpl oynment conpensation (UC) benefits. Audits on 275,158 UC clains produced a cost
avoi dance of $7.6 mlIlion for FY 1994 — FY 1999. To aid DoD liaisons and installation

I njury and Unenpl oynment Conpensati on managers, the DoD Injury and Unenpl oynent Tracking
System was devel oped. The System has been depl oyed to 415 activities. DoD |eads the
Federal Government in cost savings, reducing the injury conpensation costs by 0.7 percent
since 1994, with a cost avoi dance of $74.6 mllion.

Def ense Personnel Security Research Center (PERSEREC)

The PERSEREC perfornms personnel security research and analysis for DoD Conmponents and
menmbers of the intelligence comunity and eval uates inprovenents to personnel security
procedures, prograns, and policies. Upon request, PERSEREC provi des advi ce and assi stance
to DoD Conponents and the intelligence community on selected security subjects. The
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Center’s research programis divided into five programmtic areas: Automated Systens for
Personnel Security, Vetting Systens, Continuing Evaluation and Aftercare, Utility
Anal yses, and Trust and Betrayal .

LABOR

Funding is for costs associated with salary and benefits for DHRA enpl oyees.
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I. Description of Operations Financed (cont’d):

OPERATI ONS

Costs are associated with the operations of this Field Activity including prograns that
provide a wide variety of support services to offices throughout the Departnent of Defense
and ot her Federal Agencies. DHRA provides civilian personnel program support, functional

i nformati on managenent, and civilian personnel adm nistrative services to DoD Conponents
and Activities. The Wage and Sal ary Division provides 2,342 pay schedul es annual |y and
the Field Advisory Services Division provides civilian personnel advisory services in
support of operations Departnment-wi de. The Field Activity is the central DoD activity for
the collection and interaction of manpower and personnel data to support tracking,

anal ysis, research, studies and a wide variety of reporting requirenents. The Mlitary
Services and the Departnent of Veterans Affairs rely on data storage and analysis to
ensure current nenmbers and veterans receive all appropriate entitlenents and protect
funding for these entitlenments from fraudul ent clainms. Operation Mongoose devel ops and
mai ntai ns strong fraud detection and prevention prograns for the Departnent's financial
systens. Cooperation between DHRA, the Defense Finance and Accounting Service, the DoD

I nspector General, and MIlitary Investigative or Audit Agencies led to the detection of
over $28Min erroneous paynents made to retirees, annuitants, Service nmenbers, DoD
civilians, and commercial vendors. The Verification of Mlitary Experience and Trai ning
(VMET) and the Transition Bulletin Board (TBB) are two nmj or prograns, nandated by Public
Law 101- 510, that support the transition of mlitary and civilian personnel from DoD to
the private sector. As the central processing activity for the governnent-w de debt
collection initiative, DHRA nmmaintains conputer-mtching agreenents with nine non-DoD
agencies to facilitate the recovery of outstanding debts to the Federal Governnent. In FY
1999 this programidentified $2.4 billion dollars in debt. DHRA prograns support mlitary
and civilian personnel initiatives and inprove the effectiveness, efficiency and
productivity of operations throughout the Departnent and ot her Federal Agenci es.

Il. Force Structure Summary: NA
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I1l. Financial Sunmary (O8M $

Def ense- W de
Subm ssi on

Adm ni stration and Service-Wde Activities

i n thousands):

A. Subactivities:

DI VHRS

DEERS

RAPI DS

Reg/ Mod

Access Card

DI TRS

Conpl ai nt

| nvestigation

Chancel | or

Medi cal Readi ness

Act uary

Uni ver sal

Card

QRMC

CARE

| CUC

PERSEREC

Labor

Oper ati ons
Tot al

Beneficiary

FY 2000
Act ual
24,104
25, 938
11,612
29, 892

4,384
4,362
1, 345

1, 281
0
0
0

600

228

197

412
52,091
16, 039
172, 485

FY 2001
Budget

Request Appropri ated
24, 351 23, 595
26, 603 25,792
14, 132 13, 697
20, 358 20, 358
21,740 20, 896
1,912 1,912
1, 446 1, 446
624 591
3,133 3,032
0 0
0 0
299 299
255 255
186 186
1,786 1, 753
51,572 51,572
16, 459 16, 459
184, 856 181, 843
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Current
Esti nat e
22,605
25, 715
13, 656
14, 580
20, 833
1, 862

1, 361

403
3,024
518

0

299

232

186

1, 741
54, 167
16, 350
177,532

FY 2002
Esti nat e
16, 412
31, 763
18,613
23,475
17, 806

0

1, 425

413
4,504
715
5, 700

0

235

186
2,697
57,192
17,021
198, 157
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I[11. Financial Summary (O&M $ in thousands)(cont’d):

N -

B. Reconciliation Summary: Change Change
FY 2001 / FY 2001/

FY 2001 FY 2002

1. Basel i ne Funding 184,856 177,532
a) Congressional Adjustnments (Distributed) (2,182) 0

b) Congressi onal Adjustnments (Undistributed) (552) 0

c) Congressional Earmark Bill payers (279) 0

2. Appropriated Anount 181, 843 0
d) Adj ustments to Meet Congressional Intent 0 0

e) Across-the-board Reduction (Resci ssion) (398) 0

f) Approved Reprogramm ngs/ Transfers (617) (445)

3. Price Change 0 3,995
4. Program Changes (3,296) 17,075
5. Current Estimte 177,532 198, 157

Reconciliation of |Increases and Decreases:

($ in Thousands)

Anmpunt Total s

FY 2001 President’s Budget Request 184, 856
Congressi onal Adjustnments (Distributed)

DHRA (2,182)
Tot al Congressional Adjustnments (Distributed) (2,182)
Congressi onal Adjustnments (Undistri buted)

a) Headquarters Personnel Reduction (95)

b) CAAS (167)

c) DJAS (290)
Total Congressional Adjustnments (Undistributed) (552)
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C. Reconciliation of Increases and Decreases
(cont’'d):
($ in Thousands)
Amount Total s
4. Congressional Earmarks
a) Indian Lands Mtigation (215)
b) Md East Regional Security |Issues Program (21)
c) Bosque Redondo Menori al (43)
Tot al Congressi onal Earmarks (279)
5. FY 2001 Appropriation Enacted 181, 843
6. FY 2001 Resci ssion (398)
7. Transfers-In 0
8. Transfers-Qut
a) DFAS charges transferred to DCVA (616)
b) Fi nanci al Managenment Training to OSD (1)
Total Transfers Qut (617)
9. Price Change 0
10. Program I ncreases
a) Realignnment fromBA-3 to BA-4 782
b) Locality pay for the inclusion of Monterey, 1,100
CA in the San Franci sco, GA region.
c) DoD Actuary for additional workl oad 600
associated with retiree benefits and the
managenent or the over 65 Health Benefits
program
Total Program | ncreases 2,482

DHRA - 47



DEFENSE HUMAN RESOURCES ACTI VI TY

Operation and Mai ntenance, Defense-W de

FY 2002 Anmended Budget Subm ssion

Budget Activity 4: Adm nistration and Service-Wde Activities

11. Program Decreases
I nteri mpersonnel system support costs.

C. Reconciliation of |Increases and Decreases

(cont’d):

12. FY 2001 Current Estinmate
13. Price G owth

14. Transfers-1In

a) Mlitary Retirement Trust Fund audit funding
fromO Gto correctly realign agency funds.

b) Universal Beneficiary Card transfer fromthe
Def ense Health Program to produce a
uni versally recogni zed, centrally produced
beneficiary ID card to inprove TRI CARE
portability and healthcare service to
beneficiaries.

Total Transfers In

15. Transfers-Qut
Transfer DI MHRS funding to Navy to correctly
Align DIMHRS to the appropriate agency and
appropriations.

16. Program I ncreases
a) Operations and support costs associated with
smal |l increase in FY 2002 personnel.
b) PERSEREC Wor kf orce screeni ng project
associ ated with reducing the backl og of
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0
(5,778)

($ in Thousands)

Anmount Tot al s
177,532
3,995

200

5, 900
6, 100
(6, 545)

277

1, 000
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processi ng personnel security clearances.

C. Reconciliation of Increases and Decreases (cont’d):

($ in Thousands)
Anmpunt Total s

c) Increase represents a planned accel eration 759

i n

t he number of workshops being held jointly

and with the individual Services to conplete

the DI VHRS BPR on schedule. The ranp-up in

t he workshop schedul e was pl anned to occur

after the selection of the COIS product,

since these workshops integrate the

capabilities of the Pay/Personnel COTS

selected in FY 2001 with DoD requirenents to

support rapid inplenentation of the new

systemwith termnation of nmultiple,

expensive | egacy systens and achi eve

productivity increases.
d) DEERS. |Increase supports programgrowth in 7,100

Mlitary Health System Federal Enpl oyees

Heal th Benefits Program Pil ot Program

TRI CARE, TRI CARE Prinme Renote Program

TRI CARE Senior Prime Program the New

Phar macy
Medi care Suppl emental Program and associ at ed
increases in transaction volunmes. |ncrease
al so funds the addition of 2 mllion records
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to the DEERS dat abase as a result of the

i ssuance of CAC ID cards to two new
popul ati ons - DoD civilian enpl oyees and
contractors that have access to DoD

facilities

or information systens. Funds al so support
mai ntai ning the systemto ensure full
functionality and security of the sensitive
data mai ntained in the database and used by
the RAPPIDS for verification of benefits and
i ssuance of identification cards.

C. Reconciliation of |Increases and Decreases

(cont’'d):

e)

f)

9)

h)

RAPI DS. | ncrease supports the additive

t el ecommuni cati ons engi neering staff,

i ncreased user help desk support, and the
need for expanded initial and foll ow on user
training in the new conpl ex CAC environnment.
These conplexities are created by the
additi on of PKI requirenents and associ at ed
need for uninterrupted tel ecommunications at
all levels.

Medi cal readi ness increase supports the

i mmuni zation tracki ng system and TRI CARE
dental program

Fundi ng supports enhancenent and sustai nnment
of the computing and information technol ogy
for the nodern DCPDS

Support for DCPDS PKI

Total Program I ncreases
17. Program Decreases

a)

Fundi ng decreases for that portion of the
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($ in Thousands)

Amount
5,299

1,475

5,778

730

(2,593)

Tot al s
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Common Access Card budget for card stock

t hat
is included in the Services PKI budgets in
FY
2002.
b) Funding to support the Defense Integrated (2,451)
Travel Rel ocation Solutions (DITRS) Ofice
ends in FY 2001.
c) Quarterly Review of the Mlitary (299)
Conpensati on Contractual support
requi renents are cyclical. No funding is
required in FY 2002.
Total Program Decreases (5, 343)
18. FY 2002 Budget Request 198, 157

V. Perf ormance Criteria and Eval uati on:

Defense Integrated MIlitary Human Resources System (DI VHRS)

The Joint Requirements Oversight Council approved the DI MHRS Personnel and Pay Operati onal
Requi renments Docunent (ORD) in February 2000. Program performance criteria, which are
eval uated during operational testing and subsequent performance reviews, are sunmarized in
ei ght key performance paranmeters. These are:

1. The system shall update personnel and pay data changes (i ncluding deploynent and unit
affiliation data) in the corporate database within 24 hours of input (12 hours for
specified information).

2. When communi cations are not available for transm ssion of data, processing of
personnel and pay data will continue internal to DI MHRS (Pers/Pay) capable activities.
Transm ssion of stored transactions will automatically begin as soon as conmmuni cati ons
are available, with priority going to Joint Personnel Asset Visibility (JPAV) system
rel ated transactions.

DHRA - 51



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-Wde Activities

3. DIMHRS (Pers/Pay will support data accuracy, which is neasured by the correctness of
all information accepted into the system based on defined business rul es.

4. Provide a single system which fully integrates personnel and pay functionality across
all active, guard, and Reserve conponent personnel and pay functions so that all data

on an individual are collected and entered into the systemonly once. Success wll be
measured by the volunme of transactions that require data recollection.

5. All personnel and pay data on personnel still in service (regardl ess of conponent or
status) or up to 24 nonths after separation or retirenment will be retrievable online

based on a single query.

6. The personnel and pay data el enents used by all Services/Conponents (except of
preci sely defined Service-specific data) shall be the sane set of approved, standard
data generated from common personnel processes and business rul es.

7. A qualified and authorized personnel or pay specialist shall have the capability to
provi de menmbers with core personnel or pay service support regardless of Service of
Conponent affiliation.

8. The system shall provide interoperability with authorized external systens so that
valid users can obtain the personnel and pay data they require. The systemw ||
interface with

V. Performance Criteria and Eval uation Summary (cont’d):

all external systens that currently receive data from DI MHRS (Pers/ Pay) | egacy
systems, except those elimnated as a result of BPR

Entitlenment Eligibility and Personnel l|dentification

The Defense Enrollnment Eligibility Reporting System (DEERS) and the Real -tinme Automated
Personnel Identification System (RAPIDS), |ocated in DHRA's Defense Manpower Data Center
(DVMDC), are two closely related prograns within the Departnment of Defense. These systens
performinmportant DoD-w de functions in the accurate identification of our mlitary
menmbers and their famlies. They also contribute to the appropriate adjudication of
benefit eligibility for major DoD entitlement prograns.
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Operation of a DMDC Support Office (DSO) for military beneficiaries includes a phone
center to confirmeligibility and to provide custonmer service to mlitary sponsors and
their famly menbers for a wide variety of prograns. These prograns include DEERS &

RAPI DS record changes, TRI CARE and Medicare eligibility, the Base Realignnment and Cl osure
(BRAC) Mail-Order Pharnmacy Program assistance in resolving claimdenials, and general
information. DSO anal ysts receive, research, resolve, and respond to problens faced by
the nore than 23 mllion people currently or potentially eligible for care under the
mlitary health care system These cases involve record changes resulting frombirths,
deat hs, divorces, change-in-status, etc. DSO operates five separate telephone functions in
addition to the DEERS Beneficiary line: the Gulf War Medical Registry line for veterans
desiring enrollenment in the Conprehensive Clinical Evaluation program the Recruiter |line
for recruiters to confirmreenlistrment eligibility, the Field Support line to assi st

RAPI DS users with data di screpanci es on DEERS, the DEERS Elibility line for those users
who do not have access to the DEERS database and the Mlitary Funeral Honors Program

Performance in this functional area can be neasured by the nunber of records accurately
mai nt ai ned in the database and the worl d-wi de access tines to those records, the nunber of
ID card and eligibility transactions posted agai nst the database, and the nunber of phone
calls, research cases and letters handl ed at the Support Ofice. For FY 2001, an average
of 23 mllion records will be maintained in DEERS, nore than 1.4 mllion transactions wll
be

V. Performance Criteria and Eval uati on Summary (cont’d):

processed daily, up from1.2 mllion transactions per day in FY 2000. The Support Office
expects to handl e nore than 531,500 calls during FY 2001 to research over 36,800 cases and

to mail over 306,530 letters to beneficiaries in response to the mail. In addition, the
Support Ofice will mail a one time letter to 1.6 mllion beneficaries to advise of new
| egi slation. Approximately 10,000 calls will be received on the Gulf War |line and nore

t han 66,000 calls will be received by the Field Support O fice RAPIDS 5.x Help |lines
during FY 2001. The Support Office projects 14,000 calls from Funeral Directors during
t he same period.
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The Montgomery G Bill (MG B), under Chapter 30, Title, 38, US Code, is an educati onal
benefits program for active duty personnel in the Arny, Navy, Marine Corps, Air Force,
Coast Guard, Public Health Service and the National Oceanographic and Atnospheric

Adm ni stration (NOAA). The M3 B under Chapter 1606, Title 10, US Code is an educationa
benefits program for menbers of the Sel ected Reserve Conponents including: Arnmy, Navy,
Mari ne Corps, Air Force, and Coast CGuard, the Army National Guard and Air National Guard.

The M3 B System mmintains a DoD-wide file for MG B benefit and eligibility data;
perforns processing to provide eligibility data to the Departnent of Veterans’ Affairs
(DVA); updates the database with DVA benefit data; provides an update nmechanismto the
Services preventing or reversing suspension of DVA benefits for Service nmenbers whose
eligibility has been erroneously reported; and produces analytical tools for program
noni t ori ng.

Regi onal i zati on and Systens Moderni zati on

When comnbi ned with regionalization, the nodern Defense Civilian Personnel Data System
(DCPDS) will allow the Departnment to reach a target-servicing ratio of 1:88 by the end of
FY 2001. This systemelim nates duplicative Conponent system costs associated with

previ ously used mai nframe conputer operations. These benefits are reflected throughout

t he budgets of DHRA, the Mlitary Departnments, and the Defense agencies. Additiona
details may be found in the individual MIlitary Departnment and Defense agency budgets
concerni ng program acconplishnents and future plans to acconplish civilian personnel
regional i zati on and systens nodernization goals.

V. Performance Criteria and Eval uati on Summary (cont’d):

The Economi ¢ Analysis (EA) for the nodern DCPDS, updated in 1999, confirnms annual savings
of about $200 mlIlion after the systemis fully inplenented across the Departnent and
servicing ratio goals are attained. These reduced costs are attributable to reduced
personnel and facilities costs, and the elim nation of duplicate | egacy system

mai nt enance. The personnel savings are already reflected in the MIlitary Departnent’ and
Def ense agenci es’ budgets.
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The DoD Chief Information Oficer provided Ml estone Il approval and authorized ful

depl oynment of the nodern DCPDS by Acquisition Decision Menorandum dated May 19, 2000.
Sust ai nnent, operation, and mai ntenance of the nodern DCPDS has been transferred to
Lockheed Martin Systens Integration (LMSI) under a firmfixed-price, performance-based
contract. Service Level Agreenents (SLAs) and system performance netrics have been
established and i npl enented to assess contractor performance. Performance bonus paynents
are earned on the basis of this assessnent.

Regi onal i zati on and Systens Moderni zati on Program success i s neasured by systens

devel opnent acconplishnments, the quality of system functionality, custonmer feedback, and
efficiencies achieved through autonmated process inprovenents. Upon regional standup,

t hese measurenent factors are assessed through custoner feedback concerning the |evel of
assi stance provided and the avoi dance of service disruption. Likew se, the success of the
programis best nmeasured subsequent to deploynent through the eval uation of
regional i zati on and systens noderni zation technical and functional benefits. The key, or
bottom | ine neasure, for both the regionalization and nodernization efforts, is

i nprovenent in the ratio of civilian HR staff to supported popul ati on across DoD.

The Smart Card/ Common Access Card ( CAC)

The CAC will be the mlitary and civilian ID card, the predom nant platform for physical
and | ogi cal access, and the predom nant platformfor the PKI authentication token. The FY
2002 budget provides dollars to conplete the initial issuance of the CAC to the renmining
two thirds of the target population, sustain valid cards for those issued cards in FY
2001, continue to upgrade the CAC software and card managenent system and provide
configurati on managenent support and program nmanagenent for the CAC.

V. Performance Criteria and Eval uation Summary (cont’d):

Performance neasures include, initial card issuance to approximately 2.7 mllion people,
and neeting inplenmentation m | estones. Additional perfornmance neasures include providing

DHRA - 55



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de

FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-Wde Activities

executive secretary support to the Smart Card Senior Coordinating Group (SCSCG, and its
associ ated working groups through nonthly neetings.

Def ense Integrated Travel Rel ocations Solutions (DI TRS) Ofice

The DI TRS was given direction fromthe Deputy Secretary to reengi neer the PCS travel
processes that affect over 700,000 relocations each year. Funding for DI TRS was provided
t hrough FY 2001.

Ofice of the Actuary

Contribute to receiving a favorable audit opinion on the Mlitary Retirenment Fund' s
annual financial statenents.

| mpl enent actuarial audit recomendations for the estinmate of DoD s annual retiree
health liability included in DoD and governnment-w de annual financial statenents.
Provi de support to DoD Medicare-eligible Retiree Health Care Board of Actuaries in

cal cul ati ng DoD and Treasury required trust fund contribution anounts for annual budget
preparation.

Provide simlar support to DoD Retirenment Board of Actuaries for calculations related
to Mlitary Retirenment Fund.

Assi st policymakers in evaluating proposed benefit changes by providing cost estinmates.

Civilian Assistance and Re- Enpl oyment (CARE) Program

The Priority Placement Program (PPP) underwent a major systens change, converting from a
Bul l etin Board System (BBS) to full-fledged Web technol ogy. Staff tinme has been
significantly reduced because of this stream ined program process. Custoner response and
acceptance has been excellent. Oher inprovenents are planned or under study. Recent
performance assessnent results indicate 91% of selecting officials and 85% of pl aced

enpl oyees rate program operation

V. Performance Criteria and Eval uation Summary (cont’d):

DHRA - 56



DEFENSE HUMAN RESOURCES ACTI VI TY
Operation and Mai ntenance, Defense-W de
FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-Wde Activities

as satisfactory or better. 1In order to better evaluate the program s current perfornmance,
a survey instrunent of recent program placenent actions is being conpiled.

The CARE Division Wb page went online in m d-October 1999. The site contains, for
exanmpl e, information on outplacenent/transition assistance prograns, informtion on
di spl aced enpl oyees’ benefits and entitlenents, and very inportant FAQs. Since its
activation, the site has been accessed approximately 6,000 tines.

I njury/ Unenpl oynent Conpensati on Program

The success of the Injury Conpensation Programis measured by cost avoi dance and custoner
satisfaction. The custoners who shape the organi zati on’s workl oad are the Conponents,
installation | evel program managers, installation/activity conmanders, enployees, and the
Department of Labor (DOL). Prior to consolidation, nost of the Conponents did not have

t he benefit of |iaison specialists collocated at DOL office to review injury cases,
conduct home visits to injured enployees, train, advise, and assist in reenploynent
efforts. By consolidating DoD |liaison efforts, 10 manpower spaces were saved. Since

Oct ober 1993, honme visits were conducted in 43 areas with 1912 claimnts visited. Actual
savi ngs over the same period totaled over $38.3 mllion with potential lifetine savings
exceeding $1.335 billion. Since 1994, DoD reduced the injury conpensation bill by 0.7
percent while conpensati on Governnent-w de increased by 11.6 percent, providing DoD a cost

avoi dance of $74.6 mllion. The DoD injury conpensation bill actually increased by 1.85
percent in 2000. Rising nedical costs contributed to 99.3 percent of the increase in the
injury conpensation bill. Simlar cost avoidance is expected for FY 2002 and FY 2003.

O fice of Conplaint Investigations (OCl)

Process inprovenments in OCl operations have resulted in increased efficiency over the | ast
three years. In FY 1998, FY 1999, and FY 2000, OCI cl osed an average of 4252 Equal

Empl oynment Opportunity (EEO) cases per year. Processing tine decreased 18 percent from FY
1998. Contract support was reduced from 12 percent in FY 1998, to 2 percent in FY 2000.
These benefits are largely the result of OCl's enphasis on Alternative Di spute Resol ution
(ADR) in resolving EEO cases. OClI’'s resolution attenpts on EEO cases increased to 73
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percent, and the nunmber of cases closed through resolution increased 5 percent in FY 2000.
Every tinme OCl is
V. Performance Criteria and Eval uati on Summary (cont’d):

successful in resolving an EEO conplaint with ADR, DoD avoi ds estimated costs between

$40, 000 and $80, 000 in case processing; and potential additional litigation costs between
$161, 000 to $310,000. OCI's 33 percent case resolution rate in FY 2000 avoi ded potenti al
case processing costs of over $85M as well as potential litigation expenses projected at

wel | over $200M M llions in cost avoi dance and increased productivity, in the face of a

9 percent reduction in staff, can be attributed to OCl process inprovenents and CPMS
i nvestment in developing the ADR skills of its 90 certified nediators/investigators.

A significant increase in the nunber of resolutions is expected as a result of the Equal
Empl oyment Opportunity Comm ssion’s new regul atory enphasis on ADR, and OCl’'s

reengi neering efforts to institutionalize ADR in FY 2001. In FY 2002/2003, resolution
will be attenpted on 100 percent of EEO cases, over 50 percent of EEO cases wll be
resolved with ADR, processing tinme will be reduced by 10 percent, and case processing
costs of well over $120 Mwill be avoided by practicing ADR

Office of the Chancell or for Education and Professional Devel opnent

A maj or objective of the Chancell or for Education and Professional Devel opment is the
devel opnent of DoD-wi de standards for academ c quality and resource reporting, applicable
to those DoD institutions and progranms that instruct DoD civilians. Performance criteria
for the Chancellor’s Ofice involved the acconmplishnment of the following mlestones in FY
2000: (1) establishnment of a Task Force of DoD educational institution heads to

col |l aboratively oversee the devel opnent of DoD academ c quality and resource reporting
standards; (2) formation of working groups to devel op both academ c standards and resource
reporting standards; (3) devel opnent of an initial consensus on standards; and (4)
progress toward drafting a DoD Instruction incorporating the work of the Task Force on DoD
civilian education standards. All of the FY 2000 m | estones were met. M| estones for FY
2001 include: (1) circulation and coordi nation by appropriate DoD Conponents on draft DoD
civilian education standards; (2) devel opnent, circul ation and coordi nati on of a draft
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docurment outlining academi c quality and resource data collection procedures; (3)

devel opnent and popul ati on of the prototype academ c quality and resource database. Wile
this process is taking place, an initial measure of progress will be the nunber or
percentage of DoD civilian education institutions that are accredited by a recognized
accrediting body or are actively

V. Performance Criteria and Eval uati on Summary (cont’d):

engaged in the process of candi dacy for accreditation. Ml estones for FY 2002 w |
include (1) inmplenentation of quality standards and metrics for DoD civilian education
institutions (either mandatory or voluntary as determ ned by higher authority): (2)
approval of requirenents for and initiation of devel opnent of the academ c cost reporting
system and (3) devel opnment of appropriate cost effectiveness nmetrics.

Personnel Security Research Center

Wor kl oad FY 2000 FY 2001 FY 2002
Act ual Esti nat e Esti nat e
Research Projects 24 24 24

Change Change
V. Personnel Summary: FY 2000 FY 2001 FY 2002 FY 2003 FY 2001/ FY 2002/
FY 2002 FY 2003

Active M| End Strength 2 7 9 9 2 0
(Total)
O ficer 2 0 0 0 0 0
Enli sted 0 0 0 0 0 0
Civilian End Strength (Total) 663 643 653 634 10 (19)
U S. Drect Hre 663 643 653 634 10 (19)
Active M| FTEs (Total) 10 10 10 10 0 0
O ficer 10 10 10 10 0 0
Enli sted 0 0 0 0 0 0
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Civilian FTEs (Total) 643 637 647
U.S. Direct Hire 643 637 647
VI. OP 32 Line Itens (Dollars in Thousands):
Change FY 2000/ 2001
FY Price Prog FY
2000 G owh Gowh 2001
Act ual Est
101 Executive, Genera
& 51,509 2,047 537 54,093
Speci al Schedul e
106 Benefits to Former
Empl oyees 255 0 (181) 74
107 VSIP 327 0 (327) 0
199 Total Civilian
Per sonnel 52,091 2,047 29 54,167
Conpensati on
308 Travel O Persons 1, 808 29 409 2, 246
399 Total Travel 1,808 29 409 2, 246
416 GSA Managed 65 1 0 66
Supplies &
Materi al s
499 Total Fund Supplies 65 1 0 66

& Materials

Adm ni stration and Service-Wde Activities

628
628

10
(10)

Change FY 2001/ 2002

Price Prog FY
G owth Gowh 2002
Est
1,961 1,061 57,115
0 3 77
0 0 0
1,961 1,064 57,192
38 0 2,284
38 0 2.284
1 0 67
1 0 67
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506
507
599

671

673
699

Vi .

771

799

912

914

917

920

921

922

DLA Equi pnent 12 1 (13) 0 0 0 0
GSA Equi pnment 19 0 (19) 0 0 0 0
Tot al Revol ving
Fund Equi pnent 31 1 (32) 0 0 0 0
Pur chases
Conmuni cation Srvcs 48 0 57 105 14 1 120
DI SA
DFAS 792 39 (27) 804 (38) 51 817
TOT OTHER FUND 840 39 30 909 (24) 52 937
PURCHASES
OP 32 Line Itenms (Dollars in Thousands):
Change FY 2000/ 2001 Change FY 2001/2002
FY Price Pr og FY Price Prog FY
2000 Gowth Gowh 2001 GowhGowh 2002
Est Est Est
Conmmer ci al
Transportation 172 3 (99) 76 1 2 79
Tot al 172 3 (99) 76 1 2 79
Transportation
Rental paynents to
GSA (SLUC) 2,822 54 19 2,895 43 11 2,949
Pur chased 1,129 18 (9) 1,138 19 (10) 1,147
Conmmuni cat i ons
Postal Srvc 815 0 66 818 0 15 896
(U S.P.S)
Supplies & 2,049 33 (745) 1,337 23 (9 1,351
Materi al s
Printing & 479 8 43 530 9 1 540
Repr oducti on
Equi pment 910 15 (782) 143 2 3 148
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Mai nt enance by

Contr act
923 Facility 19 0 2 21 0 1 22
Mai nt enance by
Contr act
925 Equi pnent Purchases 196 3 23 222 4 0 226
931 Contract 4 0 310 314 5 (319) 0
Consul tants
989 O her Contracts 109,03 1, 745 1,787 112,56 1,914 15,818 130, 29
5 7 9
998 O her Costs 20 0 0 20 0 0 20
999 Total O her 117,47 1, 864 724 120,06 2,025 15,505137,59
Pur chases 8 8 8
9999 Tot al 172,48 3,992 1,055177,53 3,995 16, 630198, 15
5 2 7
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Sunmary:
(Dol lars in Thousands)
FY 2000 Price Pr ogr am FY 2001 Price Progr am FY 2002
Act ual Change Change Esti mate Change Change Esti mate
877,701 +16, 244 - 133, 349 760, 501 +17, 925 +24, 696 803, 122

Descri ption of Operations Fi nances:

The Defense Information Systens Agency's operations and nmai ntenance, Defense-Wde (&M D W
appropriation consists of the foll ow ng business lines: the Wite House and National Conmand;
Informati on Systens Security Program Information Superiority Command and Control (C2); CINC
Support and Operations; Joint Test, Spectrum Managenent and Engi neering; Conbat Support/

El ectronic Commerce; DOD Information Services; and Agency Managenent.

The O&M appropriation funds civilian salaries, operating costs and technical contractor
support for all these activities including special operations efforts. The funds provided to
DISA result in inproved: command and control of mlitary forces; deploynent of conmbat support
such as | ogistics and nedi cal resupply; detection and prevention of network intrusions;
interoperability of tel ecomrunications across the U S. and coalition forces world-w de. All
of this nust be done in an environnent of high security and interoperability. To that end,

DI SA provides testing that ensures that hardware, software and systens achieve the desired
interoperability and security needs of conbatant conmanders. Training and assistance is
provided on-site as part of DISA's outreach to facilities at hone and overseas. Educationa
material is produced and nmade available in the |atest nedia formats (such as CD- ROV .

DISAis transform ng the way the Departnent of Defense noves, shares, and uses information to
achi eve decision superiority in support of Joint Vision 2020.
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Description of Operations Finances (Conti nued):

Al DOD personnel need information whether they maintain or fly aircraft, operate a

peri scope, nove a platoon, perform surgery, process transactions, or any of hundreds of other
j obs supporting our country's defense. DISAis commtted to provide flexible, reliable

i nformati on infrastructure capable of supporting the evolving Gobal Information Gid. The
A obal Information Gid provides integrated environnment for command and control and conbat
support applications and satisfies evolving warfighter requirenents. The pillars of the

G obal Information Gid are the Defense Informati on System Network, the Defense Message
System the d obal Command and Control System and the G obal Conbat Support System DISAis
also commtted to ensure Defense information resources are secure.

Increases in this budget activity are attributable to the inprovenent of Conputer Network

Def ense (CND) and Defense Information Qperations in support of the Defense-w de Conputer

Emer gency Response Center (CERT) technol ogies, Information Technol ogy training products and
Attack Sensing & Warning tools for Information Assurance DOD-wi de. Additional funds have
been provided for operation and nai ntenance of three Defense Message System (DVB) hubs unti
they are phased out by the end of FY 2003. The d obal Command and Control Systemis
continuing to add m ssion applications and i nprove system security. Engineering of state-of-
the-art technologies will speed the rapid growth in global information transfer, and
increased real-time functionality will be avail able through the Conmon Operating Environnent.

Ref |l ected decreases are primarily attributable to conpletion of |ocal exchange carrier

net wor k enhancenents for the Governnent Energency Tel ecommuni cations Service, and conpletion
of parts of the G obal Broadcast System SATCOM architecture and integration, and M LSTAR
NCEP Voi ce Conferencing prograns. DISAis also lessening its reliance on Federally Funded
Research and Devel opnent Centers, and working with the CINCs as they assune fiscal
responsibility for their own | eased communi cation circuits.
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Pr ogr am Changes
- Increase Information Assurance training, education and awareness.

- Defense Agencies’ funding for the Enhanced Defense Financial Managenent
Trai ni ng (EDFMT) Cour se.

- Funding transfer for the costs of ground transportation for personnel, travel,
equi pnment, and mai ntenance fromAir Force to DI SA, Wite House Conmuni cati ons
Agency (WHCA) .

- Addi tional non-contingency operational requirenents for the G obal Broadcast
System transponder |ease until Wdeband Gapfiller Satellites becone operational.

- Defense Finance and Accounting Service costs based on workl oad esti mates.

- Additional funding for Conputer Network Defense (CND) and other Information
Assurance operations and initiatives; upgrade servers to nonitor cyber intruders
and defend the Defense Information Infrastructure.

- Operation and mai ntenance of three Defense Message Systemtransition hubs.

- Infuse mssion application into the d obal Command and Control System i nprove
Joint Operations Planning and Execution System perfornmance and system security;

i ncrease critical user training and technical support.

- Increased contractual support for Allied coordination for the Joint Wrrior
Interoperability Denmonstration (JWD).
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I ncreased engi neering support for initial inplenmentation of Miulti Protocol Label
Swi t chi ng, Enhanced Quality of Service and Dense Wave Division Miltiplex (DWDM

opti cal networking.

I ncreased funding for sustainnment and operational hardware/software naintenance

at a larger nunber of fielded GCSS (Cl NC/ JTF)

sites; increased Hel p Desk support

and conmuni cations and facility operations support.

Mai ntai n and enhance the integrated Advanced Concept Technol ogy
Denonstration (ACTD) tools after deploynent to the warfighter.

Repl acenent of White House Conmuni cations Agency equi pnent beyond repair and
Upgrade and repl acenent of Secure Video Tel econferencing System

Transfer of Conputer Network Defense (JTF-CND) to USSPACECOM

Lower | evel of Q&M funding required for the Standard Tactical Entry Point
program based on revised Tel eport program funding profile.

Decrease in Security Investigations.

Post pone tel econm system and equi pnment recapitalization efforts.

Gover nment Enmergency Tel ecomuni cations Service conpl etes enhancenent of Local

Exchange Carrier network features, with fina

operating capability in FY 2001.

Decrease reliance on Federally Funded Research and Devel opnent Centers.
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El i m nate Uni versal Services Fee subsidy.

Conpl ete M LSTAR Nati onal Comrand Aut hority Conferencing Enhancenent Program
(NCEP) Voi ce Conferencing project.

Conmpl ete G obal Broadcast System and satellite comrunication architecture and
i ntegration projects; Information D ssem nation Managenent funds to RDT&E
appropri ation.

Cl NC/ Servi ce agenci es assune fiscal responsibility for their |eased tel ecomm
circuits.

Compl et e devel opnment phase of Virtual Joint Technical Architecture prototype;

reduce nunber of technical reports, guidance, reviews for NATO wor ki ng groups.

Techni cal and automated support to the CINCs in devel opi ng annual C4 systens
readi ness assessnent inputs to the Joint Staff, C4 Studies and Anal yses, and
CINC &4 Sunmmary Reports is conpl eted.

Del ay Defense Contract Managenent Agency’s (DCVA) End-to-End plan until
specific inplenentation guidance is promnul gated.

Fielding data for DIl CCE Version 5. X extended.

Reduction in Pentagon space assigned to DI SA and ot her savings for Rent
and Facilities Operations and funding for increased Utilities costs.

Sal ary savings due to civilian workload restructure and organi zati onal
Streanl i ni ng.
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I. Narrative Description:

The Defense Information Systens Agency (DI SA) is the Conmbat Support Agency responsible for
pl anni ng, devel opi ng, and providing critical command, control, conputer and intelligence
(C4l) systens that serve the needs of the National Comrand Aut horities and the warfighter
under all conditions of peace and war. DI SA operates under the direction, authority, and
control of the Assistant Secretary of Defense (Comrand, Control, Commrunications, and
Intelligence) (ASDC3I). DI SA' s paranopunt m ssion is support to the warfighter.

DI SA enables the warfighter's information superiority by building, operating, and sustaining
hi gh quality information-based products and services. To achieve the goals of the Joint

Vi sion 2010 (JV 2010) and the Defense ReformlInitiative, we aggressively inplenent joint

war fighting and DOD-w de enterprise capabilities. The primary custoner, the warfighter,
needs access to valid, secure, operationally relevant information in a tinely manner to
ensure the success of mlitary operations. Likew se, the DRI depends on information

technol ogy sol utions (including electronic cormerce and paperless contracting) to achieve the
"Revolution in Business Affairs" necessary to reduce overhead and support structures to fund
essential mlitary nodernization. The dobal Information Gid (GG provides these advanced
capabilities for warfighters worldwi de. The G G (which includes the conponents of the

Def ense Information Infrastructure (DIl)) is the shared system of conputers, conmunications,
data, applications, security, people, training and other support structures serving DOD s

| ocal and worl| dwi de information needs.

DI SA's contributions to information superiority include:

= Planning, testing, operating, sustaining, and securing critical conmponents of the A G
i ncludi ng the d obal Command and Control System (GCCS), the Defense Information System
Network (DI SN), the Defense Message System (DMS), and the d obal Conbat Support System
( GCSS)
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I. Narrative Description (Continued):

= Managi ng the end-to-end integration of the DIl conponents of the A G and providi ng
techni cal support to the conpatibility, integration, and interoperability activities of
the entire AQG (to do this, DI SA provides direct hands-on support in the areas of
engi neering, standards, interoperability testing, spectrum managenent, planning,
nodel i ng and sinul ation).

* Providing direct operational support to the Joint Staff, CINCs, and depl oyed forces in
peace and in all crisis, conflict, and humanitarian and wartinme rol es.

= Providing operational support to the National Command Authority, including Wite House
Communi cations and National Security/Energency Preparedness n ssion.

The core of DISA's mssion in support of the warfighter remains the sane -- to pronote and
ensure jointness, security and interoperability of command, control, communications and
conmput er systens. To date, DI SA has focused its efforts on the one hand on the devel opnent,
testing, and fielding of interoperable and secure products that provide najor new
capabilities for the warfighter, and on the other hand on the nodernization and
rationalization of infrastructure to reduce costs. The GCCS was inplenented as the Joint
Command and Control capability. The CONUS and nuch of the OCONUS | ong- hau

t el econmruni cations infrastructure has been upgraded and replaced. New capabilities such as
Informati on Di ssem nati on Managenent (I DV and the Commercial Satellite Communi cations
Initiative (CSCl) have been inplenmented and the bul k of DOD s mai nfranme processing
consolidated to six sites. DI SA has also noved to support the business capabilities of the
Departnent. |t has partnered with the Defense Logistics Agency to stand-up the Joint

El ectronic Commerce Program O fice to deploy and operationally support such initiatives as
El ectroni c Conmerce, Electronic Data Interchange, and El ectronic Docunent Access. DI SA has
been a | ead DOD player in Information Assurance provi ding DOD-w de defensive capabilities and
protection neasures as well as securing networks and conputing assets under its direct
control. DI SA has aggressively supported the stand-up of the Joint Task Force - Conputer
Net wor k Defense prior to its transfer to USSPACECOM

DI SA - 8
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I. Narrative Description (Continued):

DI SA provides direct support to the Joint Staff and the conbatant CI NCs' operations. The
capabilities DI SA provides are driven by warfighter transm ssion, nessaging, information
security, conmmand and control, and conbat support requirenents. These requirenents

conti nuously evolve with the rapid devel opnment of information technology. The products and
services include the dobal Command and Control System the G obal Conbat Support System the
Def ense Message System certain Defense Information System Network capabilities, electronic
commerce, and information assurance as well as global operations and conti ngency support to
the CINCs. DI SA investnents in DOD-w de acquisitions, such as antivirus capabilities, and

i nvestnments in key shared assets, such as satellite gateways; reduce costs to DOD, and
especially to the Servi ces.

DI SA perforns foundation information technology activities for all of DOD, such as comon
engi neering, spectrum managenment, joint test and eval uation; information technol ogy
standards; scientific and technical information; software tools; nodeling, simnulation and
assessment; and the DOD Joint Technical Architecture. DI SA provides mission support to the
Nat i onal Command Authority outside of DOD, to the President and Vice President through the
Wi te House Communi cati ons Agency, and to the operation of the Ofice of the Manager of the
Nat i onal Conmuni cations System which focuses on national security/enmergency preparedness

i ssues through working with 22 Federal agencies and industry.

Il. Description of Operations Financed

In the past, the allocation of personnel and dollars has not kept pace with the dynam c
changes in DI SA's prograns and the information technology-rich world in which it operates.
Recogni zing this fact, DI SA continues to performreviews of civilian and mlitary positions
as an integral part of inplenenting its Defense Agency Performance Contract required under
the Defense ReformlInitiative. The Performance Contract, in line with the Governnent
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I'l. Description of Operations Financed (Conti nued):

Performance and Results Act, requires that agencies nmake their best effort to reflect the
true costs of their prograns, including the costs of governnent personnel resources. Based
on the results of these reviews, DI SA periodically realigns civilian pay and rel ated costs,
as well as full time equivalent staff years, across its prograns to nore accurately neet the
requi renents and energi ng needs of our warfighter support responsibilities in the rapidly
changi ng environment. This real-tinme assessnent hel ps DI SA react to threats such as cyber
attacks on our worldw de networks, and support contingency operations such as Kosovo, while
still continuing to provide the critical C41 support to the warfighter worl dw de.

I'll. Financial Summary (O&M $ in Thousands):

FYO0O0 FYO1 FYO1 FYo1 FY02
A. Subactitivity G oup Act ual s Request Appropriation Esti mat e Esti mat e
1. Wiite House/ NCA 116, 611 113, 652 113, 287 111, 867 117, 703
2. Info Systens
Security Program 112, 735 128, 646 131, 134 127,014 156, 510
3. Info Superiority C2 348, 846 240, 412 239, 507 248, 140 213,015
4. CINC Support and Ops 89, 597 85, 845 85, 415 86, 114 111,779
5. Joint Test, Spectrum
Mgt, and Engi neering 72,824 80, 185 79, 475 82,577 82,676
6. Combat Support/
El ectroni ¢ Conmerce 82, 020 42,754 42,352 41, 957 45, 824
7. DOD Info Services 33,107 38, 399 38, 287 34,770 44,939
8. Agency Managenent 21,961 25,304 24,534 28, 062 30, 676
Tot al 877,701 755, 197 753, 991 760, 501 803, 122
B. Reconciliation Sunmary: Change Change
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Basel i ne Fundi ng

Congr essi onal Adjustments (General
Congr essi onal Earmar ks

. Congressional Earmarks Bill payer
Appropri ated Anpunt

a. FY 2001 Resci ssion

b. Pending Progranm ng Actions

c. Functional Transfers-In

d. Functional Transfers-Qut

Price Change

Program Changes

Current Estimate

©ao o

Congr essi onal Adjustments (Distributed)
Congr essi onal Adjustments (Undistributed)

Provi si ons)

DI SA -

11

FY01/ FYO1 FYO1/ FYO02
755, 197 760, 501
3, 000 0
(3, 153) 0
0 0

0 0

(1, 053) 0
753, 991 0
(1, 658) 0
7,789 0
379 3, 759

0 (3, 875)

0 17, 925

0 24, 812

760, 501 803, 122
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Qper ati on and Mai nt enance, Defense-W de
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C. Reconciliation of |Increases and Decreases:

1. FY 2001 President’s Budget 755, 197

2. Congressional Adjustnents (Distributed)
I nformati on Assurance: |T Training & Education 3, 000
Total Congressional Adjustnents (Distributed) 3, 000

3. Congressional Adjustnents (Undistributed)
a. Headquarters Personnel Reduction (1, 036)
b. Contract and Advisory Services (929)
c. Defense Joint Accounting System (1, 094)
d. Pentagon Renovation Unobli gated Bal ance (94)
Total Congressional Adjustnents (Undistributed) (3,153)

4. Congressional Earmarks Bill payer
a. Section 8047 — O fset (810)
b. Section 8139 — O fset (81)
c. Section 8142 — O fset (162)
Tot al Congressional Ear marks (1, 053)

5. FY 2001 Appropriated Anount 753, 991

FY 2001 Rescission P.L. 106-554 (1, 658)
Functional Transfers-In/Pendi ng Reprogranmm ng Actions

a. Defense Agencies’ portion of the Enhanced Defense

Fi nanci al Managenent Trai ni ng (EDFMI) Course. 379

b. Efficiencies in lower priority prograns for Tel eport

reprogranm ng request. (620)

c. Support troop deploynments and other m ssions with gl obal

secure connectivity to the DI SN via handsets. 8, 409

Total Functional Transfers-In 8, 160

NOo
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C. Reconciliation of Increases and Decreases (Conti nued):

10.
11.
12.
13.
14.
15.
16.

17.

O her Transfers-In 0
Functional Transfers-Qut 0
O her Functional Transfers-CQut 0
Price Change 0
Program I ncr eases 0
Progr am Decr eases 0
Revi sed FY 2001 Current Estimate 760, 501
Price Gowh 17, 925

Functional Transfers-In
a. Transfers funding for the costs of ground transportation for personnel
travel, equipnent, and mai ntenance fromAir Force to DI SA Wite House

Communi cati ons Agency (VHCA). 3, 380

b. Defense Agencies’ funding for the Enhanced Defense Fi nanci al

Managenent Trai ni ng (EDFMI) Cour se. 379

Total Functional Transfers-In 3, 759

Functi onal Transfers-Qut
Transfer of Conputer Network Defense (JTF-CND) to USSPACECOM (3, 875)
Total Functional Transfers-Qut (3,875)
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Qper ati on and Mai nt enance, Defense-W de
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C. Reconciliation of Increases and Decreases (Continued):

18. Program | ncreases

a. Additional non-contingency operational requirenents for the d oba
Br oadcast System (@BS) transponder |ease until Wdeband Gapfiller
Satellites becone operational. 4,200

b. Defense Finance and Accounting Services (DFAS) costs based on
wor kl oad estimates and custoner rates. 152

c. Additional funding for Conputer Network Defense and other A
operations and initiatives; Planned equi pnment upgrades to enhance
and mai ntain server capabilities to nonitor cyber intruders. 28, 427

d. Congressional increase for Information Assurance educati on,
trai ning and awareness. |Includes devel opnent of conputer based
training and Systens Administrator training and certification. 3,000

e. Infuse m ssion application capabilities into G obal Command and Contro
System to enhance command and control and intelligence capabilities.

Reengi neer and enhance the Joint Operations Planning and Execution System

dat abase and applications to i nprove data synchroni zation and perfornmance;
continue inprovenents in GCCS system security; inplenment pre-planned product

i nprovenent to support real and near-real tinme command and control information
exchange; devel op and support GCCS training which is critical to the use and
managenent of GCCS growi ng capabilities and functions; provide critica

operational and technical support to users worl dw de. 8, 383
f. Increased contractual support for Allied coordination for the
Joint Warrior Interoperability Denonstration (JWD). 1, 202
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Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion

C. Reconciliation of Increases and Decreases (Continued):

19.

g. Operation and mai ntenance of three Defense Message System
transition hubs. 650

h. Increased engi neering support to inplement state of the art
technol ogi es necessary for rapid growth in global informtion

transfer capabilities, including initial inplenentation of Milti

Protocol Label Sw tching, Enhanced Quality of Service and Dense

Wave Division Miultiplex (DAWDM optical networking. 1,128

i. Increased funding will provide sustai nnent and operati onal

har dwar e/ sof t war e nmai nt enance at a | arger nunber of fiel ded GCSS
(CINC/JTF) sites; increased operational capability of the Hel p Desk
for problemresolution and to support the |arger nunbers of fielded

sites; as well as support comrunications and facility operations. 1, 544
j . Mintain and enhance the integrated Advanced Concept Technol ogy
Denonstration (ACITD) tools after deploynent to the warfighter. 2,900

k. Prior year replacenent of communi cations/ ADP equi pnment (in FY 2001)
that conpleted its |life cycle and was danaged beyond repair uring the

2000 presidential canpaign; and upgrade of SVTS. 3, 655
Total Program | ncreases

Program Decr eases

a. Lower |evel of O&M funding required for the Standard Tactical Entry

Poi nt program based on revised Tel eport program funding profile. (1, 800)

DI SA - 15
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C. Reconciliation of Increases and Decreases (Continued):

b. Decrease in security investigations. (1, 000)

c. Postponenent of recapitalization efforts for Wite House
Conmruni cat i ons Agency. (825)

d. Inplenentation of enhanced features in the | ocal exchange
carrier networks which will achieve Final Operational Capability
for the Governnent Energency Tel ecommuni cations Service in 2001. (3, 335)

e. Lowering reliance on Federally Funded Research Devel opnent
Centers support and utilizing in-house expertise. (1, 094)

f. Universal Services Fee (USF) subsidy no | onger included in budget.

(11, 000)
g. Decline in MLSTAR NCEP Voi ce Conferencing funding due
to project conpletion. (2,374)
h. Decreases reflect program planned cost decrenents associ ated
with conpletion of projects for d obal Broadcast System (GBS)
and Satellite Communications (SATCOM Architecture & Integration
and novenent of funding for Information Di ssem nati on Managenent
(IDM fromthe O&M line to the RDT&E |ine based upon DoD gui dance.

(3,548)
i . Reduces Information Technol ogy Standards contract efforts
foll owm ng conpl etion of the devel opnent phase of the Virtual Joint
Techni cal Architecture prototype; and NATO standards support. (335)
j . CINC/ Service agencies are assuning fiscal responsibility for
their leased circuits resulting in cost savings for D SN program (2, 145)

DI SA - 16



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion

C. Reconciliation of Increases and Decreases (Continued):

k. Support to the CINCs for C4 system pl anni ng, assessnents, and
eval uations plus technical and autonated support for studies,
anal yses and reports have been conpleted in FY 2001. (541)

| . Savings in contractual support because DIl COE Version 4. X baseline
Support can be prolonged. The fielding of the DIl COE Version 5. X w |
be extended until October, 2003. (1, 241)

m Del ay Def ense Contract Managenment Agency’s ( DCMAs) End-to- End
pl an specific until inplenentation guidance is promnul gated. (505)

n. Reduction in Pentagon space assigned to DI SA and ot her savings for
Rent and Facilities Operations and funding for increased Uilities

Cost s. (250)

0. Sal ary savings due to civilian workload restructure and organi zati onal

Streani i ni ng. (436)

Total Program Decreases (30, 429)
20. FY 2002 O8M Budget Request 803, 122

V. Performance Criteria and Eval uati on Summary:

DISA's efforts align with the DoD s performance goals, which are derived fromthe key tenets
of the U.S. national security strategy. To support DoD s ability to respond to the ful
spectrum of crises, DI SA provides a worl dw de tel econmuni cations capability that is secure.
Qur messagi ng system enabl es both individual and organi zati onal nessaging within a security
framewor k designed to protect the exchange of information anong military users. D SA has
produced a command and control system and a conmbat support systemto support the control of
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V. Performance Criteria and Eval uation Summary (Conti nued):

forces and the reach back to CONUS-based infrastructures that provide |ogistics, nedical
transportation and ot her support services. These systens al so provi de conbatant commanders
with a near real-tinme picture of the battle space and status of forces.

Al'l of these efforts are enbraced by our information assurance activities to secure the
net wor ks, the conputing environnments and applications supporting the evolving d oba
Information Gid.

As DoD noves to exploit emerging comruni cations, information and associ ated technol ogies to
reshape the way it fights and prepares for war, DI SA has undertaken a nunber of initiatives
to support this goal. For exanple, our conmmunications capabilities have been nodernized to
take advantage of the | atest advances and cost savi ng approaches adopted by comrerci al
comruni cati ons conpanies. DI SA has partnered with the Defense Advanced Research Projects
Agency to leverage their capabilities and exploit energing technol ogies that can be rapidly
noved i nto production. Geater use is being made of conmerci al space-based assets to satisfy
requirenents for fixed, nobile and hand-held satellite comunications. D SA supports the
Joi nt Task Force for Conputer Network Defense, and we have built information security

consi derations into our global view of network operations. W have teaned with the Mlitary
Departnents to anal yze and defend DoD s use of the frequency spectrum ensuring that the
operational inpacts and full costs of spectrumreallocations are well-known.

DI SA personnel understand that DoD nust devel op new and i nnovative approaches to manage
infrastructure costs and capitalize on the "revolution in business affairs.”™ The agency has
had a lead role in the Departnent's el ectronic commerce and el ectronic business initiatives.

The DI SA/ DLA partnership has reduced the reliance on paper-based transactions and record
storage. W have significantly cut the costs of data processing in DoD by consolidating nuch
of the Departnent's business conmputing workload into fewer Defense Enterprise Conputing
Centers. Qur enphasis on standards and joint technical architectures are squarely focused on
reduci ng the costs associated with business functions as well as mlitary functions. The
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V. Performance Criteria and Eval uati on Sunmary (Conti nued):

agency has reduced the nunber of accounting systens, initiated Activity Based Costing, and is
aggressively pursuing an unqualified audit opinion on our financial statenents.

Qual ity and Custonmer Responsiveness:

DISA will provide a report to ASD(C3l) and Director, PA& on actions taken to address issues
or inplenment recomrendations identified by the Conbat Support Agency Revi ew Team ( CSART).

The report will be delivered one year after publication of the CSART results, consistent with
the reporting requirenents to the Joint Staff.

Key Exanpl es of Perfornmance Measures:

The netrics below represent a selected sanple of the activities in the Draft DI SA Performance
Contract, FY 2002-2007, dated 9 April 2001. The DI SA's Performance Contract articul ates

Def ense Managenent Council expectations relative to how DI SA product |ines support the Joint
Chiefs of Staff and the Departnent of Defense Conponents under all conditions of peace and
war. These neasures are continuously and routinely used in Program Reviews, and ot her reviews
to nonitor the execution of agency pl ans.

- Public Key Infrastructure: Provide Class 3 central 1A certification authority services to
support issuing Class 3 certificates to all DOD enpl oyees by 31 October 2002.

- Develop and inpl enent a Conputer Network Defense (CND) Certification and Accreditation
Process by the end of FY 2002.

A obal Command and Control System Undertake devel opnent, integration, testing, and fielding
of capabilities that inplenent Joint Staff validated, approved and prioritized functional
requi rements contained in the GCCS Phase |V Requirenents Identification Docunent and
translated into technical solutions with cost/schedul e/ perfornmance paraneters in the

DI SA - 19



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2002 Anended Budget Subm ssion

Key Exanpl es of Perfornance Measures (continued):

- GCCS Phase |V Evolutionary Phase inplenmentation Plan (EPIP) (Field Releases 4.0.0 and 4.0.x
in FY02).

A obal Conmbat Support System  Undertake devel opnent, integration, testing, and fielding of
capabilities that inplenment Joint Staff validated, approved, and prioritized functional
requi rements contained in GCSS Phase 3 Requirenments Identification Docunent and transl ated
into technical solutions with cost/schedul e/ performance paraneters in the GCSS Phase 3
Evol uti onary Phase I nplenentation Plan (EPIP) (Field Release 3.x in FY02).

- Defense Message System Conplete fielding of the ACP 120 rel ease (DMS 3.0) by Septenber
2002.

- Joint Spectrum Managenent: Successfully conplete fielding of the DOD standard spectrum
managenent information system (Spectrum XXI) software version 3 by Decenber 2001.

- Electronic Conmrerce: Conplete and inplenent el ectronic business capabilities in a conmon
busi ness environnent to support nmjor DOD functional requirenents including, but not
limted to the areas of finance, transportation, nedical, logistics, and the commerci al
vendor community, by end of FY 2005.

- Defense Information System Network: Conplete the Standardi zed Tactical Entry Point (STEP)
enhancenments that are currently funded for FY 2002 by Septenber 2002.

- Teleport Ceneration One Initial Operational Capability (100 1 (C, X, Ku bands) to be
delivered by 30 Septenber 2002. Teleport Generation One 10C2 (remaining C, X, Ku and UHF)
to be delivered by 30 Septenber 2003.

- Acting as Executive Agent for TELEPORT, refine and articul ate TELEPORT concepts pendi ng
fundi ng deci sions, by Septenber 2002.
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Key Exanpl es of Perfornance Measures (continued):

Joint Interoperability Testing: Provide interoperability test, assessnent and

certification support for NSS/ITS systens and/or interfaces that are schedul ed and funded
by Septenber 2002.

DISA will performall joint warfighting and DOD-w de enterprise services wthout exceeding

t he FY2002 POM Gui dance full tinme equivalent and end strength targets listed in, PB-4,
Schedul e of Civilian and Mlitary Personnel.
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Budget Activity 4: Adm nistration and Service-W de

Change FY 2000/ FY2001

Change FY 2001/ FY2002

FY2000 Price Program FY2001 Price Program FY2002

Act ual G owt h Gowh Estimte G owth G owt h Estimat e
PRI CE AND PROGRAM CHANGES ($ in Thousands)
Executive, CGeneral and Special Schedul es 201, 791 6, 938 9,799 218,528 8, 966 4,711 232,205
Wage Board 687 24 34 745 31 0 776
Benefits to Forner Enpl oyees 0 0 0 0 0 0 0
Di sability Conpensation 945 13 (62) 896 15 56 967
Vol untary Separation Incentive Paynents 0 0 0 0 0 0 0
Per Di em 19, 826 274 1,423 21,523 355 524 22,402
O her Travel Costs 3,094 42 (742) 2,394 38 502 2,934
Leased Vehicles 539 7 (463) 83 1 9 93
Conmuni cati ons Services(DWCF) Tier 2 60, 686 834 (29, 154) 32, 366 534 (14, 138) 18, 762
Conmuni cations Services(DWF) Tier 1 5,222 73 (4, 068) 1, 227 20 (181) 1, 066
Pent agon Reservati on Mi ntenance Revol vi ng Fund 0 0 5, 286 5, 286 87 (338) 5, 035
Def ense Fi nance and Accounting Services (DFAS) 20, 661 284 (15, 038) 5, 907 98 736 6, 741
Commerci al Transportation 1, 557 20 (537) 1, 040 16 18 1,074
Foreign National Indirect Hre 0 0 0 0 0 0 0
Rental Paynents to GSA Leases(SLUQ) 13, 354 183 2,503 16, 040 265 (1,707) 14,598
Purchased Wilities (non-DWCF) 507 7 1,578 2,092 35 781 2,908
Pur chased Conmuni cati ons (non- DWCF) 6, 933 97 35, 159 42,189 697 (13, 291) 29, 595
Rents (non- GSA) 15, 730 216 (13, 965) 1,981 32 (469) 1,544
Post al Services (USPS) 150 1 33 184 3 (3) 184
Supplies & Materials (non- DWCF) 7,739 108 (909) 6, 938 116 236 7,290
Printing & Reproduction 1,883 26 (1, 451) 458 7 32 497
Equi prent Cperati on & Mai ntenance by Contract 204, 676 2,815 60,346 267, 837 4,419 11,331 283, 587
Facility Operation & Mintenance by Contract 27,977 384 (18, 208) 10, 153 167 (1, 382) 8,938
Equi prent Pur chases ( non- DWCF) 68, 182 937 (35, 322) 33, 797 557 30, 450 64, 804
Contract Consultants 801 11 (647) 165 3 2 170
Managenent and Prof essi onal Support Services 8, 746 120 (7, 225) 1,641 27 (352) 1, 316
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Budget Activity 4: Adm nistration and Service-W de

Change FY 2000/ FY2001 Change FY 2001/ FY2002

FY2000 Price Program FY2001 Price Program FY2002

Act ual Gowh Gowh Estinate G owh Gowh Estimate
PRI CE AND PROGRAM CHANGES ($ i n Thousands)
St udi es, Anal yses and Eval uati ons 7,701 106 (7,098) 709 12 292 1,013
Engi neeri ng and Techni cal Services 79, 766 1, 095 (73, 381) 7,480 123 (780) 6, 823
Local |y Purchased Fuel (non-DWCF) 6, 308 87 (5, 136) 1, 259 20 (72) 1, 207
O her Intra-governnmental Purchases 31, 020 426 (12, 667) 18, 779 311 432 19, 522
O her Contracts 77,733 1, 068 (31, 897) 46, 904 774 7, 205 54, 883
O her Costs 2,949 41 8, 910 11, 900 196 92 12,188
Land and Structures 538 7 (450) 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0 0 0
Total Activity G oup 877,701 16, 244 (133,349) 760,501 17,925 24,696 803, 122
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Budget Activity 4: Adm nistration and Service-W de

V. Per sonnel Sunmary Tot a
FY 2000
Mlitary End Strength Tot al 1,629
Oficer 397
Enli sted 1, 232
Civilian End Strength Tot al 2,634
USDH 2,601
FNDH 0
FN H 5
Rei mbur sabl e 28
Mlitary Workyears Tot al 1,629
Oficer 397
Enli sted 1, 232
Cvilian Wrkyears Tot al 2,491
USDH 2,467
FNDH 0
FN H 5
Rei mbur sabl e 19

DI SA -

FY 2001

1, 558
373
1,185

2,640
2,605
0
5
30

1, 558
373
1,185
2,602

2,567

30

24

Def ense- W de

FY 2002

1,776
469
1, 307

2,592
2,553
0
5
34

1,776
469
1, 307
2,538

2,502

31

Change
FY 2001/ FY 2002

218
96
122

-48
-52
0
0
4

218
96
122

- 64
- 65
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Operati ons and Mi ntenance, Defense W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Activity G oup: Wite House and National Comrand

| . Description of Operations Financed: The White House and National Conmand activity
group consists of five sub-activities: Wite House Communi cati ons Agency (WHCA), Whiite
House Situation Support Staff (WHSSS), Secure Video Tel econferencing System (SVTS),
Nat i onal Communi cati ons System (NCS), and M ni mnum Essenti al Enmergency Conmuni cations
Net wor k ( MEECN) .

Il. Force Structure Summary: The White House Conmuni cations Agency provides

tel ecommuni cations and rel ated support to the President, Vice President, \Wite House
Staff, National Security Council, US Secret Service, and others as directed by the Wite
House Mlitary Office. In FY 2002, the White House Conmuni cations Agency funding provides
secure and non-secure voi ce comuni cations, record comuni cati ons, and automated data
processing in the Washington, D.C. area and at Presidential trip sites worldw de. This
program al so funds for maintenance and upgrade of the infrastructure needed to support
fixed m ssion and Presidential travel requirenments. The current system has 42 per manent
poi nts of presence and 14 tenporary points of presence with sites in Washington, D.C.
Maryl and; Virginia;, Texas; and Arizona. Finally, it funds m ssion support functions such
as civilian pay, Defense Finance and Accounting Services (DFAS), utilities, |eased office
space, and facility maintenance to provide Presidential quality support to internal and
external custoners.

The White House Situation Support Staff is tasked with the | eadership of several
classified prograns. The White House Situation Support Staff also provides classified
comruni cati ons, conputer, and intelligence systens for the White House Situati on Room the
Nati onal Security Council staff, and other White House offices. The Wite House Situation
Support Staff FY 2002 funding is required for continued operation and nai ntenance of
conputer, conmunications, and intelligence systenms as well as naintenance and upgrade to
Nati onal Security Council classified systems. Funding is also required for: replacenent
of tel ephones; technical services to support network operations; travel costs of technical
staff on Presidential trips (pre-advance, advance and trip); and technical training for
assigned staff and Situati on Room officers.

The Secure Video Tel econferencing System (SVTS) provi des essential video
t el ecommuni cati ons support to senior decision-makers. FY 2002 funding for Secure Video
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Tel econferencing Systemis required for continuing the nmulti-year tasks of providing the
capability for having nore participants in a secure video teleconference (i.e., increasing
t he number of participants from6 to 9) and providing the capability for multiple

si mul t aneous conferences.

1. Force Structure Summary (Conti nued):

Sel ected sites will receive these capabilities according to the priorities set by the
principal custonmer in his annual tasking letter. This work will entail designing,
furnishing, testing, and installing hardware and software (e.g., new video wall unit,
control software, codes, encryption devices, and associated electronics) for the selected
sites and for associated portions of the network’s central infrastructure. |In addition to
t he work described above, five smal|l TEMPESTed Executive Traveling Nodes will be furnished
to provide selected SVTS custonmers with the capability of connecting to the network while
travel i ng.

The National Communications System (NCS) is directed by Presidential Executive Order 12472
to assist the President, the National Security Council, the Director of the Ofice of

Sci ence and Technol ogy Policy, and the Director of the O fice of Managenment and Budget in

the exercise of the telecommunications functions and responsibilities set forth in Section
2 of E.O 12472.

The National Communi cations System (NCS) assists with planning for and provision of

nati onal security and energency preparedness (NS/ EP) tel ecommunications for the federal
government under all circunstances, including crisis or energency, attack, recovery and
reconstitution.

The O fice of the Manager, National Communications System provides advice to the
Executive Agent, National Communications System and to the Executive O fice of the

Presi dent on national security and enmergency preparedness tel ecommunications policy issues
t hrough the adm nistration and nmanagenent of joint industry-governnent foruns such as the
Nati onal Security Tel ecomruni cations Advisory Comm ttee, the National Conmunications
System Committee of Principals and the Council of Representatives.
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Gover nment Energency Tel econmuni cations Service (GETS) will reach full operating
capability in FY 2001. However, the O fice of the Manager, National Comruni cations System
will continue to enhance the GETS and ot her programs and systems supporting national

security and energency
prepar edness tel ecommuni cati ons and plan for the transition of these capabilities during
net wor k convergence of the public network. Specific national security and emnergency
preparedness features to be transitioned include enhanced call routing and trunk access
capability during crisis and disaster situations, even during tinmes when the Public
Swi t ched

Il. Force Structure Summary (Conti nued):

Net work i s damaged, congested,or fragnented during natural or man-mde di sasters. The

Nati onal Conmuni cati ons System nust ensure that priority conmmunications will be avail able
during any energency through the Hi gh Probability of Conpletion features of the GETS.
Nat i onal Conmuni cati ons System prograns will also support the joint government and

i ndustry operation of the National Coordinating Center including its recently assigned
role as an Information Sharing and Anal ysis Center under the National Plan for Informtion
Systens Protection. National Comrunications System programs will provide support to the
Presi dent, National Security Council, and the National Comrunications System nenber

organi zations, ensuring that a survivable, enduring, and effective teleconmunications
infrastructure is in place to fulfill national security and energency preparedness

requi renments throughout the full spectrum of energencies. |In order to devel op and

i mpl ement reliable comunications and related i nformation systenms, resources wll support
governnent wide efforts to nmanage the Federal Tel ecomrunicati ons Standards Program and its
conponent inter-agency Federal Tel ecomruni cations Standards Conm ttee.

The M ni num Essential Emergency Communi cations Network is a highly survivable
communi cati ons network capable of transm ssion of Single Integrated Operational Plan
messages fromthe National Command Authorities to the Conmanders in Chief and to depl oyed
U.S. nuclear forces. The M nimm Essential Energency Conmuni cations Network is a highly
survi vabl e communi cati ons network capable of transm ssion of Single |Integrated Operational
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in Chief and to

Pl an messages fromthe National Conmmand Authorities to the Commanders

depl oyed U.S. nucl ear forces.

The M ni nrum Essenti al
nmessage di ssem nation systens and those systens used for

Emer gency Conmuni cati ons Network includes the emergency action
tactical warning/attack

assessnent, conferencing, force report back, re-targeting, force managenent and requests
for perm ssion to use nuclear weapons. This program concentrates on conmmuni cation plans
and procedures, nuclear C3 analysis and reports, operational assessnents, and senior
| eader shi p communi cati on system engi neering and architectures. Efforts include: |ong-
range planning and vulnerability assessments to ensure the M ninum Essenti al Enmergency
Communi cations Network is adequate under all conditions of stress or war; positive
verification of comrunication plans, procedures, operation orders, training, equipnment and
end-to end system configurations; devel opnent of architectures and mgration plans in
support of the dobal Information Gid.
I1l1. Financial Sunmary (O&M $ in Thousands):
FY00 FYO1 FYO1 FYO1 FY02
A. Subactivity G oup Act ual s Request Appropri ation Esti mat e Esti mat e
1. WHCA 54, 697 53, 355 53, 170 52, 357 57,331
2. WHSSS 4, 450 3,951 3,937 3,934 4,124
3. SVTS 1,979 2,509 2,500 2, 458 5,201
4. NCS 52, 779 50, 834 50, 681 49, 934 47, 805
5. MEECN 2,706 3, 003 2,999 3,184 3,242
Tot al 116, 611 113, 652 113, 287 111, 867 117, 703
B. Reconciliation Summary: Change Change
FY01/ FY01 FY01/ FY02
1. Baseline Funding 113, 652 111, 867
a. Congressional Adjustnents (Distributed) 0 0
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Adj ust ments (Undi stri but ed)

Adj ust ments (CGeneral Provisions)
Ear mar ks

Ear mar ks Bil | payer

Appropri ated Anpunt

a. FY 2001 Resci

ssi on

b. Pending Programr ng Actions
c. Functional Transfers-In
d. Functional Transfers-Qut

Pri ce Change
Pr ogr am Changes
Current Estimate
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C. Reconciliation of |Increases and Decreases:
1. FY 2001 President’s Budget Request
113, 652
2. Congressional Adjustnment (Distributed)
3. Congressional Adjustnents (Undistributed)
a. Headquarters Personnel Reduction
b. Contract and Advisory Services
c. Defense Joint Accounting System
d. Pentagon Renovation Unobli gated Bal ance
Tot al Congressional Adjustnents (Undistri buted)
4. Congressional Earmarks Bill payer
5. FY 2001 Appropriated Anpunt
113, 287
6. FY 2001 Rescission — P.L. 106-554
(210)
7. Program Decreases
(1, 210)
8. Revised FY 2001 Current Estimate
9. Price Gowth
2,097
10. Functional Transfers-In

Conmmand

(41)
(165)

Transfers funding for the costs of ground transportation for
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travel, equipnment, and mai ntenance from Air Force to DI SA (WHCA).

3, 380
11. Program I ncreases

a. Civilian pay increase fromFY 2001 to FY 2002 due to added
conpensation required to resource White House and Nati onal Command

C. Reconciliation of Increases and Decreases (Continued):
billets due to increased average sal ary. 262
b. Repl acenment of White House Conmmuni cati ons Agency equi pment
purchases beyond repair; and upgrade and repl acenent of Secure Video
Tel econferenci ng System 3, 655
c. Increased Interservice Support Agreenment costs between the White House
Situation Support Staff (WHSSS) and the Navy are due to pl anned repl acenent
of tel ephones for the National Security Council including Utilities. 602
Total Program I ncreases 4,519

12. Program Decreases

a. Government Enmergency Tel econmuni cati ons Service conpl etes
i mpl enentati on of enhanced features in the | ocal exchange carrier
networks, with full operating capability achieved in 2001. (3, 335)

b. Other White House Conmmuni cations Agency decreases are due to the
post ponenment of recapitalization efforts. The deferral of these
activities resulted from additional resource requirenents in support
of Presidential travel missions in an election year. Standardization
of equi pnent and services in a high operations temo (OPTEMPO) del ayed

DI SA - 31



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Operati ons and Mi ntenance, Defense W de
Fi scal Year (FY) 2002 Anmended Budget Subm ssion
Activity G oup: Wite House and National Comrand

proj ect changes and i nprovenents for tel ecomunications interface devices,

configuration managenent, and architectural devel opnent as well as depl oyabl e
conmmuni cations |ifecycle extension prograns. Due to resource limtations

in FY 2000, a decision to defer sone telecom projects fromFY 2001/2002

to FY 2004/ 2005 allows the Agency to catch up with system and equi pnent
recapitalization. Projects include planning and noderni zati on of several

agency tel econmmuni cations networks and systens as well as |ifecycle

repl acenment of cellular and secure tel ephone equi pnent. (825)

Total Program Decreases

(4, 160)

13. FY 2002 Budget Request 112, 520

V. Performance Criteria and Eval uati on Sunmary:

The White House Communi cations Agency (WHCA) provides tel ecomruni cati ons and rel ated
support of greater than 99.95% availability to the national |eadership (the President,
Vice President, Wiite House Staff, National Security Council, US Secret Service, and
others as directed by the White House Mlitary Ofice) at all tines.

The VWhite House Situation Support Staff (WHSSS) operates conputer, communications, and
intelligence systens while maintaining an average utilization of installed CPU capacity of
at | east 65 percent for the National Security Council classified systens.

The Secure Video Tel econferencing Systens provides essential video tel ecommunications
availability of greater than 99.95% to senior decision-nmakers.

Governnment Energency Tel ecommuni cati ons Service (GETS)

Description - The OVNCS established GETS to neet White House requirenents for a
survivabl e, interoperable, nationw de voice band service for authorized Government users
engaged in national security and energency preparedness (NS/ EP) m ssions.
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M ssion - GETS provides energency access and specialized processing in the |ocal and | ong-
di stance tel ephone networks. GETS ensures users a high rate of successful call conpletion
during network congestion or outages arising fromnatural or manmade di sasters.

Success — Local Exchange Carrier (LEC) inplenentation of switch upgrades and system
performance during an energency.

Metric — 1) Number of GETS switch upgrades planned versus nunber conpleted, and 2) Percent
of calls conpleted (85%in a stressed network/8 times overl oad).

Rati onale — 1) The nunber of GETS switch upgrades planned versus conpleted reflects the
ability to inplement the program on a tinely basis, to achieve FOC by Decenber 2001, and
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VI . Performance Criteria and Eval uati on Sunmary (Conti nued):

2) The percent of GETS calls that are conpleted nmeasures the reliability of GETS and
usefulness to its custoner base.

Data Source — 1) Dyncorp data reports, and 2) AT&T data reports.

M ni mrum Essential Emergency Communi cati ons Network

The earned val ue managenent system gui delines and incorporated best business practices
ensure MEECN program planning and control. The processes include integration of program
scope, schedule, and cost objectives, establishnent of a baseline plan for acconplishnent
of program

obj ectives, and use of earned value techniques for performance neasurenent during the
execution of MEECN efforts. During quarterly Program Managenent Revi ews, earned val ue
metrics provide a sound basis for problemidentification, corrective actions, risk
mtigati on and managenent re-planning as may be required.
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Fi scal Year

Def ense W de

Activity Group: Wiite House and National Command
Whi t e House and National Conmand Personnel Sunmmary
(Actual) Change
FY 2000 FY 2001 FY 2002 FY 2001/ FY 2002
Mlitary End Strength
Tot al 842 806 910 104
Oficer 81 76 85 9
Enl i st ed 761 730 825 95
Civilian End Strength
Tot al 120 136 123 -13
USDH 116 131 118 -13
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei nbur sabl e 4 5 5 0
Mlitary Workyears Tot al 842 806 910 104
Oficer 81 76 85 9
Enl i st ed 761 730 825 95
Civilian Workyears Tot al 113 132 121 -11
USDH 111 127 116 -11
FNDH 0 0 0 0
FNI H 0 0 0 0
Rei nbur sabl e 2 5 5 0
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VI1. PR CE AND PROGRAM CHANGES ($ in Thousands)

Executive, General and Special Schedul es
Wage Board

Benefits to Fornmer Enpl oyees

Di sability Compensation

Vol untary Separation Incentive Paynents

Per D em

Q her Travel Costs

Leased Vehicles

Conmuni cati ons Servi ces(DWCF) Tier 2

Cormmuni cations Services(DWCF) Tier 1

Pent agon Reservati on Mai nt enance Revol vi ng Fund
Def ense Fi nance and Accounting Services (DFAS)
Commer ci al Transportation

Foreign National Indirect Hre

Rental Paynents to GSA Leases(SLUC)

Purchased Wilities (non-DWCF)

Pur chased Communi cati ons (non- DWCF)

Rents (non- GSA)

Postal Services (USPS)

Supplies & Material s (non- DWCF)

Printing & Reproduction

Equi prrent Operati on & Mai nt enance by Contract
Facility Operation & Maintenance by Contract
Equi prrent  Pur chases (.non- DWCF)

Contract Consul tants

Managerent and Prof essi onal Support Services
St udi es, Anal yses and Eval uati ons

Engi neeri ng and Techni cal Services

Local | y Purchased Fuel (non-DWCF)

Command

Change FY

2000/ FY2001
FY2000 Price Program FY2001
Act ual G owth Gowh Estimate
9, 707 334 240 10, 281
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
13, 766 189 1, 209 15, 164
1, 355 19 (1, 166) 208
377 5 (382) 0
29,770 409 (16, 420) 13, 759
17 0 (13) 4
0 0 0 0
72 1 66 139
831 11 (274) 568
0 0 0 0
618 8 (85) 541
83 1 1,112 1, 196
3,679 51 22,760 26, 490
13, 717 189 (13, 822) 84
1 0 9 10
2,658 37 678 3,373
27 0 23 50
6, 480 89 12, 952 19, 521
3,554 49 (2,639) 964
7,119 98 (1,504) 5,713
0 0 0 0
538 7 (415) 130
0 0 482 482
10, 329 142 (10, 471) 0
0 0 970 970
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Change FY
2001/ FY2002

Price Program FY2002

Gowh Gowh Estimte

422 245 10, 948

0 0 0

0 0 0

0 0 0

0 0 0

250 85 15,499

3 3 214

0 0 0

227 (49) 13, 937

0 (1) 3

0 0 0

2 0 141

9 (2) 575

0 0 0

9 0 550

20 495 1,711

437 (3,995) 22,932

1 (1) 84

0 0 10

56 (13) 3,416

1 0 51

322 (99) 19, 744

16 (4) 976

94 7,051 12,858

0 0 0

2 0 132

8 (1) 489

0 0 0

16 (71) 915
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Change FY Change FY

2000/ FY2001 2001/ FY2002
FY2000 Price Program FY2001 Price Program FY2002
VI1. PR CE AND PROGRAM CHANGES ($ i n Thousands) Act ual G owth Gowh Estinate Gowh Gowh Estimte
G her Intra-governnental Purchases 5, 280 73  (3,073) 2,280 38 95 2,413
QG her Contracts 4,494 62 2,893 7,449 123 1 7,573
O her Costs 2,139 29 323 2,491 41 0 2,532
Land and Structures 0 0 0 0 0
M scel | aneous Char ges 0 0 0 0 0
Total Activity G oup 116, 611 1,803 (6,547) 111,867 2,097 3,739 117,703
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I. Description of Operations Financed: The Information System Security Program initially
created by Defense Managenent Revi ew Deci sion (DVRD) 918 dated Sep 1992, provides for
protection and defensive operation at the tactical, operational, and strategic levels. The
DI SA I nformati on Assurance (I A) Program assures availability, confidentiality, and reliabi-
ity of mssion data as it is processed and traverses Departnent of Defense’s networks.

The | A programis organized into major focus areas to provide clarity of funding requirenents
foll ow ng these defined Defense-in-Depth categories:

1. Defensive Information Operations 6. System Security Methodol ogy

2. Defend the Networks and Infrastructures 7. O her Managenent and Operations
3. Defend the Conputing Environnent 8. A for the Tactical Environment
4. Defend the Encl ave Boundary 9. Training

5. Supporting Infrastructures

Il. Force Structure Sunmary: Defensive Information Operations (DIO is the conbat support arm
of the Warfighters, Services and Agencies that protect, nonitor, analyze, and report

vul nerabilities, potential threats, and intrusions affecting the dobal Information Gid
(AG. The DIOnission is to conbat the present and enmerging threats to our G G from
Hackers, Virus Witers, Terrorists, CGimnal Goups, Foreign Intelligence Services, Insiders
and Information Warfare. DI SA enpl oys the Defensive Information Operations (DO as part of
its overall Information Assurance Defense-In-Depth (DID) strategy. As part of this strategy
DI SA provides on-site Information Assurance Qperations to seven CONUS Conmander s-i n- Chi ef

(CI NCs) and Defense-Wde Conputer Enmergency Response Teans (CERT) that include the DOD CERT
and five regional CERTs. The CERTs are integrated in the G obal and Regi onal Network
Operations and Security Centers. The DOD CERT is the prem er technical support armto the
Joi nt Task Force-Conputer Network Defense (JTF-CND) and the DOD. As support to the JTF-CND

m ssion of sharing and correlation of incident information across the Services and Agenci es,
DI SA continues to evolve the Joint CERT Database/Joint Threat Incident Database and the

Cent aur system Additional funds will provide the DOD CERT and JTF-CND i ncreased trend

anal ysis and reporting capabilities and integration with other database sources for
correlation, data discovery and data mning. DISAis also inplenenting the DOD w de
Informati on Assurance Vulnerability Alert (l1AVA) process that provides a framework for

vul nerabi lity managenment. Government O f-The-Shelf (GOTS) and Comrerci al - O f - The- Shel f ( COTS)
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Il. Force Structure Sunmary (Conti nued):

security tools are used to enhance system protection, nonitoring and detection capabilities
buil ding the foundation for an enterprise |evel sensor grid. In FY 2002 DISA will expand the
DOD CERT Qper ati ons.

Def end the Networks and Infrastructure The objective is to identify safeguards which reduce
security risks, support information transfer at all classification |evels (unclassified but
sensitive, to Top Secret/ Sensitive Conpartnental Information (TS/SCl)). Al so, provide

aut hentication, data integrity, confidentiality, and availability services in constructing an
i nt egrated, bal anced, cost-effective network in accordance with the foll ow ng governing
security regulations: DI SN M ssion Need Statenent, JROCM 047-95 (30 March 1995), section
3.3.2, DISN-NT Security Architecture (19 Jan 93), DI SN Architecture (Sep 96), War Fighter
Support Plan, (Cct 97), and the DI SN Capstone Requirenents docunment, JROCM 048-96. DI SA wi | |
conti nue depl oying encryption devices to secure the DI SN backbone and assessing/i npl ementing
the |l atest technol ogies to protect the network, including testing Domain Nane Servers (DNS)
prior to fielding and perform ng network accreditation sustainnment and mai ntenance activities
for DOD assets. Each segnent of the DI SN nust incorporate safeguards commensurate with the
exi sting or projected |evel of threat.

Def end t he Conputing Environnent The objective is to authenticate access, assure the

avai lability, integrity, non-repudiation of data and information shared across the DOD, while
protecting all systens from unauthorized access. This is acconplished by conducting security
assessnents of these systens to determine their vulnerability to attacks, docunenting

vul nerabilities and devel oping and fielding security solutions in their global systens

rel eases.

Def end the conputing environnment is a critical link in the Defense-1n-Depth strategy in that
the d obal Command and Control Systens and G obal Conbat Support System are depl oyed and
operated at every CINC and Service. These systens provide Joint Task Force Commanders
critical information needed to execute their warfighting mssion. DI SA plans to increase the
systeni s access security by integrating themw th DOD Public Key Infrastructure technol ogy.
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Il. Force Structure Sunmary (Conti nued):

Def end the Encl ave Boundary/ External Connections is the partitioning of DOD networks into
encl aves to allow effective controls on the anmount and types of system access. This
structure allows the enclave boundary to be a critical point of defense. D SA supports the
fielding of standard technical solutions for enclave defense, e.g., firewalls and guards, to
joint DOD el ements. Technical solutions need to be properly inplenented, nonitored, and
periodically assessed. |If enclave perinmeters are not protected, DOD systens are vul nerabl e
to conprom se, information mani pul ati on and destruction. Connection approval of new
custonmers to the both the NIPRNET and SIPRNET is also perforned to ensure the security of
bot h requested new and exi sting connections. DI SA reviews the effectiveness of the guard
systens in accordance with ASD/ C3I Menorandum Secret and Bel ow I nteroperability (SABI)
Initiative, dated March 20, 1997, and reaffirnmed by ASD/ C3I Menorandum Secret and Bel ow
Interoperability (SABI) Reaffirmation, dated May 11, 1998. As sites secure their

i nfrastructure, the nunber of enclaves and enclave protection devices continues to grow.

In DI SA al one, the nunber of enclaves increased approxi mtely 20% annual |y over the past
few years. DISAwill continue to field Command and Control Guards (C2Gs) to provide secure
interoperability across enclaves, as well as inplenent additional firewall and Virtual
Private Network (VPN) solutions in support of DOD firewall policies currently under

devel opnent .

Supporting Infrastructures provide the critical foundation, upon which I A nechanisns are used
in the network, enclave, and conputing environnments for securely managi ng the system and
provi di ng security enabl ed services. Supporting Infrastructures provide security services for
networks (e.g., weapons, identify friend or foe, nuclear command and control systens); end-
user workstations; servers for web, applications, and files; and, single-use infrastructure
machi nes (e.g., higher |evel DNS servers, higher-level directory servers). These services
apply to both classified and uncl assified enclaves. Supporting Infrastructures enable rapid
detection of and reaction to intrusions, and enabl e operational situation awareness and
response in support of DOD missions. DISA s continuing Defense-in-Depth supporting
infrastructure initiatives include: DOD Public Key Infrastructure (PKI), Defense Message
System (DMS); A obal Directory Service; and the Security Readi ness Review (SRR) Dat abase.
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System Security Methodol ogy ensures certified and accredited informati on systens are fiel ded
to the Warfighter as mandated by DOD directives, Chairman of the Joint Chiefs of Staff
instructions, and DI SA instructions. Certification and Accreditation prograns ensure
adequate security protection for information processed, stored, or transmtted by U S.

Governnent information systens. Certification and accreditation will be perfornmed at
appropriate points throughout the systemlife cycle. This includes periodic or event-rel ated
ri sk assessnments during the systenmis operational |ife (conpliance validation).

DI SA Menorandum “ DI SA Responsibilities for Certification and Accreditation” (19 Mar 1998)
identified the DISA entities that performcertification and accreditation activities for DI SA
and other information systens. DI SA perforns certification activities for DI SA pillar pro-
granms [ Defense Message System Defense Information System Network, Public Key Infrastructure,
and d obal Combat Support Systenm], as well as Departnent of Defense and North Atlantic Treaty
Organi zation informati on systens. DI SA also perforns certification activities for internal

DI SA and Commanders-in-Chief information systems. On 23 March 2000, the MIlitary Conmuni -
cations Electronics Board tasked DISA with Secret Internet Protocol Router Network conpliance
val i dation and oversight. DI SA's certification efforts incorporate the full systemlife cycle
certification and accreditation process in accordance to the Defense Information Technol ogy
Security Certification and Accreditation Process, DOD Instruction 5200.40 (30 Dec 1997).

O her Managenent and QOperations are the information services, facilities support, contracts
and fees, enterprise licensing, and other m ssion resources necessary to support the other
categories, but not directly associated with them This category includes two areas, the I A
Program Managenent O fice Contracts Support and the I A Operations Expenses.

The | A Program Managenent O fice Contract Support includes: the annual | A Wrkshop; the

| assure contract that replaced the Information Technical Services Contract; Contractor
Oficer’'s Representatives support; NATO support; Allied and Coalition support; Battlefield

I nformation Col |l ection and Exploitation System (BI CES) projects; the A Control Board, IA
Proj ect Managenent, and Program Manager support. | A Operations Expenses include: day-to-day
oper ati onal expenses, DOD Netscape Enterprise License, and Cl O Accreditation.
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Il. Force Structure Sunmary (Conti nued):

| A for the Tactical Environment is to enhance/maintain our forces capability to “reach back”
t hrough protected informati on systens to their respective Continental United States
supporting infrastructures. U S. tactical forces conduct a majority of their operations in
| ocations outside of CONUS. Information security is essential in all phases of mlitary
operations fromnobilization through conflict and reconstitution. Direct CINC support is
provi ded through a broad range of security readi ness reviews, tool deploynent, exercise
support and vulnerability resolution support. A "Deployed JTF Architecture” will be devel oped
and refined addressi ng host-based and network-based intrusion detection, vulnerability
scanni ng, anal ysis/correl ation, perineter defense, and renote access using Virtual Private
Net works. DISA will continue to participate in joint efforts to refine the concept of
operations for | A support to the deployed JTF and conduct additional pilots to validate new
el ements of the architecture.

Training is designed to pronote information assurance awareness and skills throughout DOD
including CINCs and CI NC conponents. It is the DOD-w de Information Assurance educati on,
training, and awareness program consisting of three elenents: conputer, web and cl assroom
based traini ng, awareness product devel opnent and professional support, training and

awar eness di ssem nation. The first goal is to standardi ze and enhance the | A knowl edge and
skills of information system owners, managers, technicians, and users across the Departnent.
The second goal is to support DOD outreach to civilian Departnents and Agencies, and the
private sector. Systens Administration/Information System Security O ficers certifications
and training for Defense Enterprise Conputing Centers are al so included under training and
awar eness di ssem nation. Additional support to the CINCs, Ser